5. Appendix

5.1 Global Reporting Initiative (GRI) Content Index

Silks Hotel Group has reported the contents for the year 2024 (from January 1 to December 31, 2024) in accordance with
the GRI Standards.

GRI 1: Foundation 2021

No applicable GRI industry standards during the reporting period of this report.

GRI 2: General Disclosures 2021
GRI Standard
GRI Indicator Disclosure Corresponding Chapter Page No/Remarks
Number
2-1 Organization Details Company Overview 10
92 Entities Included in the Sustainability 3
Report Report Overview
Organization and Reporti ~
porting Period, Frequency, and _
Reporting 2-3 Contact Person Report Overview 3
Practice . .
2-4 Restatement of Information No Restated Information
Company Overview 10
2-5 External Assurance 5.6 Independent Third-Party Assurance 200
Statement
Activities and Activities, Value Chain, and Othe .
Vit 2-6 I,VI I .u , ! rCompany Overiew 10
Workers Business Relationships
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2-7 Employees 3.2 Employee Care and Talent Retention 123
2-8 Non-employee Workers 3.2 Employee Care and Talent Retention 123
2-9 Governance Structure and Composition {2.1.1 Governance Structure 51
Nomination and Selection of the
2-10 ) 2.1.1 Governance Structure 51
Highest Governance Body
2-11 Chair of the Highest Governance Body :2.1.1 Governance Structure 51
Role of the highest governance body in
2-12 ) , 2.1.1 Governance Structure 51
overseeing the management of impacts
Delegation of Responsibility for
2-13 2.1.1 Governance Structure 51
Manager Impacts
Role of the Highest Governance Body in
2-14 o ) 2.1.1 Governance Structure 51
Sustainability Reporting
Governance 213 Integrity Management and
2-15 Conflicts of Interest gnty ) g 61
Regulatory Compliance
2-16 Communication of Critical Concerns 2.2 Risk Management 64
Collective knowledge of the Highest
2-17 v wieds 9 2.1.1 Governance Structure
Governance Body 51
Evaluation of the performance of the
2-18 ) 2.1.1 Governance Structure
highest governance body
2-19 Remuneration Policy 2.1.1 Governance Structure 51
2-20 Process to determine remuneration 2.1.1 Governance Structure 51
2-21 Annual total compensation ratio 2.1.1 Governance Structure 51
9-92 Statement on sustainable developmenti1.1 Regent Sustainability: Vision, Strategy, 29
.. strategy and Practice
Strategy, Policies, 11R ¢ Sustainabilitv: Vision. Strat 29
and Practices | ’ . egen‘ ustainability: Vision, Strategy,
2-23 Policy commitment and Practice
2.2 Risk Management 64
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1.2 Sustainability Management and 36
Framework
2-24 Embedding policy commitments 213 Integrity = Management and 61
Regulatory Compliance
2.2 Risk Management 64
995 Processes to Remediate Negativei2.1.3 Integrity = Management and 61
Impacts Regulatory Compliance
926 Mechanisms for Seeking Advice andi2.1.3  Integrity = Management and 61
Raising Concerns Regulatory Compliance
1.2 Sustainability Management and
Framework 36
2-27 Compliance with Laws and Regulations ramewor .
213 Integrity = Management and 61
Regulatory Compliance
2-28 Membership Associations 2.1.4 External Engagement Organizations 63
1.2  Stakeholder Engagement and
2-29 Approach to Stakeholder Engagement o . 999 36
Materiality Analysis
Stakeholder T
The organization has not
Engagement . - . .
2-30 Collective Bargaining Agreements signed a collective
bargaining agreement.
Standard
GRI Indicator Number Disclosure Item Corresponding Chapter in Report Page No / Remarks
31 Process to Determining Materiali1.3 Stakeholder Engagement and 39
Material Topic Topics Materiality Analysis
Disclosure 1.3 Stakehold E t d
3-2 List of Material Topics axeholcer — tngagement  an 39

GRI Indicator

Material Topic

Disclosure Item

Materiality Analysis

Corresponding Chapter

Page No / Remarks
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Innovation and

. iGRI3-3 Management of Material Topics 2.3 Innovation and Customer Service 74
Customer Service
GRI 3-3 Management of Material Topics 2.4 Food Safety and Health 84
GRI 416
Customer 416-2 Incidents of Non-compliance No violations of relevant
Health and Concerning the Health and Safetyi2.4 Food Safety and Health regulations were reported
Safety Impacts of Products and Services during the reporting year.
2016
417-1 Requirements for Product and
Food Safety and -4 , , 2.4 Food Safety and Health
Health Service Information and Labeling o
ealt . . No violations of relevant
417-2 Incidents of Non-compliance regulations were reported
GRI417

Marketing and
Labeling 2016

Concerning Product and Service

Information and Labeling

Regulations

2.4 Food Safety and Health

during the reporting year.

417-3 Incidents of Non-compliance
Concerning Marketing
Communications Regulations

2.4 Food Safety and Health

No violations of relevant
regulations were reported
during the reporting year.

Supply Chain
Management

GRI 3-3 Management of Material Topics 2.5 Supply Chain Management 96

GRI 204

Procurement ~ 1204-1 Proportion of Spending on Local;; g Supply Chain Management 9%

Practices Suppliers

2016

GRI 308

Supplier ,
308-1N liers that d

Environmental _ e\_N SUPPUETs .a v.vere screene 2.5 Supply Chain Management 96
using environmental criteria

Assessment

2016

GRI 414 414-1 New suppliers that were screened .

, , o 2.5 Supply Chain Management 96
Supplier using social criteria
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Social

Assessment
2016
2.6 Inf tion S it d Pri
GRI 3-3 Management of Material Topics " F)rma 'on ~ecurtty an rvacy 110
Protection
. 2016 . .
Information 418-1 Substantiated Complaints , .
L GRI418 , 2.6 Information Security and  and
Security Risk Concerning Breaches of Customer| . _ 110
Customer i Privacy Protection
. Privacy and Losses of Customer Data
Privacy 2016
Social Aspects
Material Topic | GRI Indicator Disclosure Item Corresponding Chapter Page No / Remarks
GRI 3-3 Management of Material Topics 3.1 Occupational Safety and Health 113
403-1 Occupational health and safety ,
3.1 Occupational Safety and Health 113
management system
GRI403 403-2 Hazard identification, risk _
. ‘ . I I.I I L I 3.1 Occupational Safety and Health 113
Occupational iassessment, and incident investigation
Health and 403-3 Occupational health services 3.1 Occupational Safety and Health 113
Safety 2018 403-4 Worker participation,
_ consultation, and communication on:3.1 Occupational Safety and Health 113
Occupational occupational health and safety
Safety and Health
403-5 Worker training on occupational
ning Hpati 3.1 Occupational Safety and Health 113
health and safety
GRI403 403-6 Promotion of worker health 3.1 Occupational Safety and Health 113
Occupational
Health and 403-7 Prevention and mitigation of
Safety 2018 occupational health and safety impactsi3.1 Occupational Safety and Health 113
directly linked to business relationships
403-8 Workers covered by ani3.1 Occupational Safety and Health 113
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occupational  health and  safety
management system

403-9 Work-related injuries 3.1 Occupational Safety and Health 113
403-10 Work-related ill health 3.1 Occupational Safety and Health 113
Management of Material Topics 3.2 Employee Care and Talent Retention 123
GRI 3-3 201-1 Direct economic value generated _
o T 3.2 Employee Care and Talent Retention 123
and distributed by the organization
401-1 New employee hires and
GRI 401 employee turnover
401-2 Benefits provided to full-time _
Employment . 3.2 Employee Care and Talent Retention 123
2016 employees that are not provided to
temporary or Part-time employees
401-3 Parental leave
Employee Care  |GR| 402
and Talent Labor/Manage 402-1  Minimum  notice  period ,
Retention . , . 3.2 Employee Care and Talent Retention 123
ment Relations iregarding operational changes
2016
GRI 405 o .
. 405-1 Diversity of governance bodies
Diversity and
and employees ,
Equal _ ) 3.2 Employee Care and Talent Retention 123
. 405-2 Ratio of basic salary and
Opportunity )
remuneration of women to men
2016
GRI 406
.. . 1406-1 Incidents of discrimination and _
Non-discrimina , ) 3.2 Employee Care and Talent Retention 123
: corrective actions taken
tion 2016
Talent . ) 3.3 Talent Development and Career
GRI 3-3 Management of Material Topics 136

Developmenti

Growth
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————————

Advancement

GRI 404
Training and
Education
2016

404-1 Average hours of training per
employee per year

404-2  Programs  for  upgrading
employee  skills and  transitions
assistance programs

404-3  Percentage of Employees

Receiving Regular Performance and
Career Development Reviews

3.3 Talent Development and Career
Growth

136

Material Topic | GRI Indicator Disclosure Item Corresponding Chapter Page No / Remarks
GRI 3-3 Management of Material Topics 4.1 Climate Change Response 155
302-1 Energy consumption within the )

GRI 302 Energy organization 4.1 Climate Change Response 155
Climate Change 2016 302-3 Energy intensity 4.2 Energy and Resource Management 174
Response GRI 305 305-1 Direct (Scope 1) greenhouse gas

Greenhouse (GHG) emissions 4.1 Climate Change Response 155

Gas Emissions {305-2 Indirect (Scope 2) GHG emissionsi4.2 Energy and Resource Management 174

2016

from energy use

GRI 306 Waste
2020

306-3 Waste Generated
306-4 Waste diverted from disposal
306-5 Waste directed to recovery

4.3 Waste Management

181
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5.2 Sustainability Accounting Standards Board (SASB) Content Index

Disclosure in accordance with SASB Hotels & Lodging and Restaurants Industry Standards.

Disclosure Accounting Metrics : _ . : :
: Accounting Metric Description/Corresponding Report Section Page
Topics Code
(1) 225,817.2504 (GJ)
1) Total energy consumed 2) 61.76%
Energy SV-HL-130a.1 ) 9y : . . (2) °
(2) Percentage grid electricity (3) 0% 174
Management FB-RN-130a.1
(3) Percentage renewable
4.2 Energy and Resource Management
(1) Total water withdrawal
(2) Total water consumed (1) 887.970 m3
Water Resource SV-HL-140a.1 . : i )
Percentage of each in regions with (2) No water sourced from high-pressure areas 174
Management FB-RN-140a.1 . : )
high or extremely high baseline 4.2 Energy and Resource Management
water stress
Number of Number of lodging facilities
) 9ing Silks Place Taroko is located within the protected area of
located in or near areas of protected .
SV-HL-160a.1 ) Taroko National Park, surrounded by canyons and natural
_ conservation status or endangered )
Ecological , . mountain scenery.
species habitat
Impact S .
Description of environmental
SV-HL-160a.2 management policies and practices to  Sustainable Travel 19
preserve ecosystem services
1) Voluntary and employees
SV-HL310a1 ) Yountary Py (1) 99.9%
(2) Involuntary turnover rate for
FB-RN-310a.1 . - (2) 1%
Employees lodging facility employees
SV-HL-310a.2 Total amount of monetary lossesasa  The Group’ s Silks Place Taroko was fined NT$100,000 113
FB-RN-310a.3 result of legal proceedings associated  for violating the Gender Equality in Employment Act.
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SV-HL-310a.3
SV-HL-310a.4
Climate Change
_ SV-HL-450a.1
Adaptation
SV-HLO00.A
SV-HL000.B
Activity Metrics
SVH-L000.C
SV-HL000.D
FB-RN-000.A
Scale of
Restaurant
FB-RN-000.B
Food safety FB-RN-250a.1

with labor law violations

(1) Average hourly wage
(2) percentage of lodging facility

employees earning minimum wage, by

region

Description of policies and programs to

prevent employee harassment

Number of hotels located in 100-year
flood zones

Number of rooms available daily

Average occupancy rate

Total hotel area

Number of hotels and their proportion

(1) Management(2) Owned and
leased(3) Franchise

Number of restaurants and proportion

(1) Owned(2) Franchised

Number of restaurant employees
(1) Owned(2) Franchised

(1) Percentage of restaurants inspected (1) 100% (applicable to Regent Taipei)

(1)NT$250 (average hourly wage)
(2) 0% (minimum wage is higher than the statutory basic
wage)

3.1 Occupational Safety and Health 113

All hotels under the Group are located on Taiwan’ s main
island, outside of the 100-year flood hazard zones.

Total rooms available for sale per day: 1,530

Regent Taipei 77.65%

Silks Hotel Tainan80.05%
Wellspring by Silks Jiaoxi 70.67%
Wellspring by Silks Beitou 62.97%
Just Sleep NTU  70.62%

Just Sleep Ximen 87.70%

Just Sleep Jiaoxi 76.20%

Total hotel area: 214,358.34 m?2

Including owned or leased, a total of 8 hotels
Owned and leased: 100% 10
Company Overview

100% self-operated, with a total of 21 restaurants

: 10
Company Profile
All restaurants are self-operated
Number of restaurant employees: 776
Company Profile
84
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by a food safety oversight body (2) 0%
(2) percentage receiving critical

violations
Percentage of food purchased that Regent Taipei (1) 26.32% (2) 13.05%
meets (1) environmental and social Silks Place Tainan (1) 50.62% (2) 10.72%
FB-RN-430a.1 sourcing standards 96
(2) certified to third party environmental 2.5 Supply Chain Management
Supply chain or social standards
management Percentage of (1) eggs that originated o
s (1) Regent Taipei: Procurement of cage-free eggs
and food from a cage-free environment and (2)
FB-RN-430a.2 _ accounts for 16.05% of total egg procurement amount
procurement pork that was produced without the use (2) 0% 96
of gestation crates °
Discussion of strategies for manage
FB-RN-430a.3 environmental and social risks in the 2.5 Supply Chain Management 96

supply chain, including animal welfare
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5.3 Tatwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sustainability Reports by
TWSE Listed Companies

RERAERE (WE—2—)

ANBRGTE -RRASW'D
HERERAR - FREFH - N8

EXATEARRTT 2 RVAGLRRGEABABR O XNWFARMERTEES AERBEATOARME
BIFE - AGNA ASQY FERINFRARARRAFTIAR - S LATTAE LR 12 RASKRAVEIASH

S aRAREE e pey RERIRAE  srpw2enesstARERNNREABEA 34N SAXABAGRREABEA 46.98% . SRAWA
ARBEETE L MBISE LN 406.75 118 » HACCP JMER AT 40 /B0 BB RSVSE «

REBEHRE I

RECTPRREUPNIE P ELRBEN WAL LTETHONANE WD ME 50X -

ZARFAARAREH2RAK

P T L L oY T Tintaiiaiains

csionasiioner ASENEAREN A ESLEYFAE—EAAARRASR SENEANENRRANE AT -
ALABED - AHAXTA TMEANSELMENRRY Taylors 6 - MRN8 « THIH - Nespresso
NEHER ENERHEMIWEHR Twinings ¥8 » REEARENREZNE QS ENEMNREM (Rainforest Alliance

R e Certified) « 7 I8 T3 1 MIZ18 (Non-GMO Project Verified) 3 3% 34 {F35 ¥ M (Ethical Tea Partnership)

e ' ¥ (1) 2024 4 RAE-DRERXMADF 0  WHPREMEVELBSTABGAN 3453 75 SR
EERE (¥ FK - FRRES > FOAEK) RNSRAE (NFT - WARRER) AW 23.99%  4HE
ATAEMESWAK AN 1,810 7 » RMEWES 56.60% o

:Zi;iﬁ::ﬁi!:::i remsesngy HACCPRENNARERSSSRENE—X ALABEREEK 202349 SEAHERMNT - 55202448 5

' ERTRREE2AROR - ALRBENBRREA S LR HASNREA BB 23.63% o

BES2EN -
HERTESBERE (HEAREALRASFREONEESR ) RRASHE - KATEARD EAES | XHWH
(25%) - MM (35%) - GAMR (20%) - BHAN (16%) HAMBR (4%)  BHW 0 HU BB | BREWM 5 »
FARMAFLBTEN RIS ; 85 60-79 HHA [ —REEH 1 ; 85 60(F8 ) UFDATAH  MEVBRR
ERBRR BEATAFSBRAFAREABEEMINGARANAAREEE » SIS EREENTORHS

NSRRGSR 2 RRRE L - BEESEE - # L REGEHAN - PEESLEALABAAHIES 2 RRHBHRGTTHENRERE Y

HERERER 25 rEnRE HE 2EABMSTTRAOME - AHSRBANNIEN 102 LHHARTETRE  YHR DO RABHETT

Refe FESRWAHCEARESNBIEN 605 -

EXLATTNEARLHEES2EREWANANM 04860255 SALATAN 2024 LASRNE (REKN )R
BEEN101%- EMARTATARLACEN 2B REWANHEM 5933433097 SEMBRTN 2024 425
ARE(BER)XREW 33.88% ¢
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5.4 Climate-related Information

Appendix 2: Climate-Related Information

Climate-Related Risks and Opportunities: Governance and Implementation Overview

1.Board oversight of climate-related risks and
opportunities.

The Sustainability Committee reports to the Board of
Directors and has adopted the TCFD framework to
guide climate governance.

2.Short-medium-and long-term impacts of
climate-related risks and opportunities on
business, strategy, and financial performance.

Includes assessment of transition and physical risks
and opportunities.

3.Financial impacts arising from extreme
weather events and transition risks.

Incorporates temperature-rise scenario simulations
and operational disruption risk assessments.

4.Integration of climate risk assessment and
management  into  the  overall  risk
management framework.

Includes establishment of organizational structures,
matrix-based analysis, risk control mechanisms, and
alignment with enterprise risk management.

5.Resilience assessment through scenario
analysis.

Scenario simulations are conducted to evaluate
organizational resilience under various climate
change scenarios.

6.Transition plans and key indicators/targets
for managing climate-related risks.

Scenario analysis and climate risk  matrix
management are implemented to support transition

planning.

7. Internal carbon pricing.

Not yet planned.

8.Scope, progress, and use of carbon offsets
or Renewable Energy Certificates (RECs)
toward climate targets.

Climate-related targets have not vyet been
established.

9.Greenhouse gas (GHG) inventory and
assurance status. Ongoing evaluation and
verification of GHG accounting and assurance

processes.

The disclosed GHG emission data are based on
internal calculations.

4.1 Climate Change
Response

155
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Appendix 2: Climate-Related Information —<1-1 Recent Two-Year Company Greenhouse Gas Inventory and Assurance Status>

1-1-1 Greenhouse Gas Inventory Information
The greenhouse gas inventory implementation status of the company and certain subsidiaries included in the consolidated financial statements

(including the parent company and Silks Place Hotel Taroko) is as follows:

Greenhouse Gas (GHG) Emissions Inventory

The Company | Scope 1 - Direct emissions Metric tons CO,e 6,719.230 6,770.044
Scope 2 — Indirect emissions Metric tons CO,e 16,858.040 17,666.522
Scope 3 — Other indirect emissions Metric tons CO,e 281.810 247728
Subtotal /N\&t Metric tons CO,e 23,859.080 24,684.294
Subsidiaries Scope 1 - Direct emissions Metric tons CO.e 1,302.400 2,215.863
included in the | Scope 2 - Indirect emissions Metric tons CO,e 2,902.698 1,489.374
consolidated
financial Subtotal Metric tons CO,e 4,205.098 3,705.237
statements
Total Metric tons CO,e 28,064.178 28,389.531

Note: The 2024 data includes emissions from the subsidiary Just Sleep Ximen, which was not included in 2023, and also includes emissions from
Wellspring by Silks Beitou, which joined operations in September 2024.

1-1-1 Greenhouse Gas Assurance Information

The company has not yet conducted greenhouse gas inventory assurance for the past two years.

Appendix 2: Climate-Related Information — <1-2 Greenhouse Gas Reduction Targets, Strategies, and Concrete Action Plans>

Greenhouse gas reduction targets, | Quantified carbon reduction targets set; energy
strategies, and concrete action plans, | saving and  renewable energy  actions | 4.1 Climate Change Response 155
and progress toward targets

implemented
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5.5 TCFD Climate-Related Financial Disclosures Comparison Table

TCFD Governance Framework and Disclosure Overview

The Environmental Sustainability Task Force, under the Sustainability
Development Committee, is responsible for overseeing climate-related

Governance . .
matters and regularly reports implementation results to the Board of
Directors.
Identify transition and physical risks, conduct scenario analysis, and develop
Strategy

adaptation and carbon reduction strategies.

Risk Management

Establish a climate risk matrix, disaster response and operational resilience
management, and integrate these into the overall risk control mechanism.

Metrics & Targets

Disclose greenhouse gas (GHG) inventory (Scopes 1-3), carbon reduction
targets, energy efficiency improvements, and carbon intensity trends.

4.1 Climate Change
Response

155
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