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Report Profile

In line with the corporate social responsibility and sustainable development of the Company, FORMOSA INTERNATIONAL HOTELS
Corporation (stock code: 2707, hereinafter referred to as Silks Hotel Group, SHG, the Company, the Group or we) has issued the first
sustainability report in 2015. Through the issuance of this report, we hope that our stakeholders will not only have a channel to communicate
with us regarding the practice and management of corporate social responsibility, but also understand our efforts and contributions to the
sustainable development of the Company. We hope that all stakeholders will further understand the Company's efforts and contributions to the
sustainable development of the enterprise.

Sustainability Website : https://www.silkshotelgroup.com/tw/relationship

Report Period

The last edition of the 2022 Sustainability Report was issued in September 2023. The 2023 Report will continue to be published annually in
Chinese and the first English version will be published at the same time, so as to disclose the relevant information to the public through the
annual publication of the Sustainability Report, and to convey the Company's business philosophy and efforts to create corporate value.

The 2023 Sustainability Report will be the tenth publication of the Company's Sustainability Report, and we will continue to focus on the core of
corporate sustainability and strengthen our risk management capabilities in the three major areas of Environment, Social and Governance. We
aim to realize the goal of sustainable development by disclosing our efforts and achievements on major issues to the public and stakeholders who
care about the company through open and transparent information and balanced reporting.

We adhere to the principles of ethics and integrity and the concept of sustainable management, and are committed to making a positive impact
on society and creating added corporate value. The Company has long emphasized corporate governance (SDGs 16 Peace and Justice), food
safety (SDGs 3 Good Health and Well-Being), risks and opportunities arising from climate change (SDGs 13 Climate Action), and the creation

of a friendly, environmentally friendly and safe working environment (SDGs 8 Decent Work and Economic Growth).



We take an active interest in labor-employer relations (SDGs 8: Decent Work and Economic Growth) and social responsibility (SDGs 1: No
Poverty), and we continue to maintain close communication with our stakeholders. We look forward to working with our employees, customers

and partners to drive the company toward its sustainability goals.

Reporting Boundary

The scope of information disclosed in this report is based on the main reporting areas of Regent Taipei, Silks Place Hotel Tainan, Just Sleep and
Silks Place Hotel Taroko, which are subsidiaries of the Silks Hotel Group. For the purpose of presenting the performance indicators in a
sustainable and complete manner, some of the financial information in this report includes the data of the last three years of the aforementioned
scope of information. The results of operations in this report are summarized in accordance with the financial statements disclosed in the

International Financial Reporting Standard (IFRS), and the financial statements are expressed in New Taiwan dollars.

Preparation Guidelines

This report has been prepared in accordance with the GRI Universal Standards 2021 and related subject matter standards issued by the Global
Reporting Initiative (GRI), and also in accordance with the “Regulations Governing the Preparation and Reporting of Sustainability Reports by
Listed Companies™ of the Taiwan Stock Exchange, the United Nations Sustainable Development Goals (SDGs), the Sustainability Accounting
Standards Board (SASB), and the Task Force on Climate- related Financial Disclosures (TCFD).

Data Gathering Process and Measurement

The information and data in this report were provided by the representatives of various departments of the Sustainable Development Committee,
including the heads of Finance, Purchasing, Food & Beverage, Engineering, Housekeeping, Front Desk, Human Resources, and Marketing &
Public Relations, etc. After being compiled by the Sustainability Reporting Team, the report was sent to the Sustainability Reporting Committee

for review and finalization, and then approved by the Board of Directors for publication.

Internal Review and External Assurance of the Report

Internal Review.



The information and data disclosed in this report were initially verified by the supervisors of each level, then reviewed and revised by the core
members of each department of the Sustainability Committee, and then compiled and edited by the compilation team and sent to the Chief
Operating Officer, the Convener of the Sustainability Committee, and the Chairman of the Board of Directors for final review before finalization.
The financial data are based on the information disclosed by the CPA after the audit, and some data are based on the information published by
the governmental authorities or the Company's own statistics, and are presented in the normal way of numerical description. Relevant data,

meetings, and verifications have been documented and stored.

External Assurance

We have engaged Crowe Horwath Associates, Certified Public Accountants to perform limited assurance in accordance with Statement of
Standard on Assurance 3000, “Assurance Cases Involving the Examination or Review of Non-Historical Financial Information,” issued by the
Accounting Research and Development Foundation of the Republic of China (the “ARDF”), and we have obtained a report on the assurance
expressed by the auditors, which covers the scope of the assurance and the conclusions drawn thereon. The scope of the assurance and
conclusions are set out in the independent assurance report appended to this report. The scope of the assurance and the conclusions are set out in

the Independent Confirmation Report which is appended to this report on page 174.

Contact Information

We welcome your suggestions and comments on the contents of this report. Your valuable opinions are the driving force for us to continue to
make progress.

We can be reached at the following address:

Silks Hotel Group

Address:No. 3, Lane 39, Sec. 2, Zhongshan North Road, Taipei City 104, Taiwan.

Phone: +886 2 2523 8000

Website: https://www.silkshotelgroup.com/tw/

E-mail:customerservice@regenttaiwan.com



Message from the Management

Committed to Creating a Home Away from Home for Travelers, Leading the Hotel Industry Towards a More Responsible and Sustainable

Future.

B Sustainability is a Long and Enduring Journey

Silks Hotel Group (the "Group") upholds the core value of "co-learning, co-creating, co-thriving, and co-sustaining." We are dedicated to
providing travelers with a home away from home experience and leading the hotel industry toward a more responsible and sustainable future. By
creating extraordinary experiences through sustainable innovation, we hope that travelers can experience the new meaning of travel while
experiencing our "treat others how you would like to be treated" philosophy, creating a welcoming and sustainable journey for business travelers

and urban vacationers.



We know that a company's success isn't just about financial results—it's also about making a positive impact on the environment, society, and
economy. By fulfilling our commitment to sustainable development, we improve the company's long-term operating performance and promote

sustainable economic growth and social progress.

We believe that sustainable development is a promise to future generations. That’s why we blend our professional hotel management expertise
with an open-minded approach to offer warm, high-quality service to travelers from around the world. We respect global cultural diversity and
approach every guest with sincerity. Through our commitment to service, we aim to foster the healthy development of people, communities, and

the environment, making a positive impact for all generations.

B ESG Sustainability Commitment
The Group integrates ESG (Environmental, Social, and Governance) standards with the United Nations Sustainable Development Goals (SDGs)
as the core strategy of our sustainability commitment. We focus on reducing our environmental impact, supporting community development, and

strengthening our corporate governance to ensure long-term sustainable growth.

We also engage in social welfare activities and promote green innovation, striving to meet current needs while safeguarding future generations.
These efforts highlight our commitment to environmental and social responsibility, enhance our competitive edge, and prepare us for future

challenges and opportunities in the global market.

B Environmental Sustainability

Our Group is dedicated to living in harmony with the environment and addressing the challenges of climate change. We actively implement
measures to conserve energy, reduce carbon emissions, and minimize waste, while introducing smart energy management systems. We’ve
launched initiatives like the “EcoMeet Sustainable Meeting” package, which avoids plastic and disposable items, and the “Leftover Produce”
package, turning less-than-perfect ingredients into delicious dishes. At Regent Taipei, we use cage-free eggs in our signature restaurants. We also
promote green tourism by encouraging travelers to choose eco-friendly travel options. By collaborating with suppliers and local farmers, we
support green procurement and work towards building a sustainable supply chain. Together with our customers, we are committed to

environmental protection and sustainable development.



B Social Responsibility

The Group supports internationally recognized human rights conventions and related commitments, and formulates the company's human rights
management policies accordingly, prohibiting any acts that infringe upon or violate human rights. We have conducted a human rights due
diligence investigation on our employees, and the results show no human rights issues with moderate or higher risk. We will continue to conduct
risk assessments and take preventive and mitigation measures to manage relevant risks. In terms of talent development, we are committed to
offering a variety of learning and growth opportunities in a supportive workplace. In a friendly workplace environment, we continue to pay
attention to employee rights and interests to ensure that they can explore their untapped potential, which in turn strengthens our overall market

competitiveness.

B Corporate Governance

We believe that corporate transparency and integrity are the most important governance cores, which rely on the establishment of a sound
corporate governance system to deeply strengthen risk management. The Group particularly focuses on supervision in food safety, health, and
information security to protect consumer rights and interests while maintaining the core value of sustainable business operations. Sound risk

management is the cornerstone of our stable operations and commitment to society and the environment.

B Sustainability in Our Every Day Lives

Guided by our core values of "co-learning, co-creating, co-thriving, and co-sustaining," our Group is committed to becoming a leading hotel
group. We will continue to invest in talent development, innovation, and sustainable practices, while striving to enhance customer service and
experience. We are dedicated to creating a better work environment for our employees, giving back to society, and protecting the environment.
Our efforts will align closely with the Global Sustainable Development Goals (SDGs) to build a long-term, sustainable value chain.

As a leader in the hotel industry, Silks Hotel Group recognizes its vital role in promoting sustainability and social responsibility. We integrate our
core values into every guest experience, aiming to realize our vision of "co-learning, co-creating, co-thriving, and co-sustaining." By doing so, we

contribute to a better quality of life, further enhancing the international competitiveness and value of Taiwan's tourism.

Silks Hotel Group
Chairman Steven Pan



Company Profile

Silks Hotel Group - officially known as Formosa International Hotels Group

Founded in 1990, Silks Hotel Group is Asia's premier hotel management group and the largest and most profitable publicly traded company in
Taiwan's tourism industry. The Group owns the world-renowned luxury hotel brand, Regent Taipei, as well as the top shopping mall, Regent
Galleria, Silks Place, the first choice of the Chinese market in Taiwan and China, and Just Sleep, a stylish hostel emphasizing convenience and
comfort. Combining Eastern simplicity and Western elegance, the Group's philosophy of co-sustaining and excellence through exquisite services
and facilities, creates a platform for travelers to connect with the world's cultures, as well as an extraordinary accommodation and dining
experience. Currently, the Group manages and operates hotels in Taipei, Yilan, Hualien, Tainan, and Kaohsiung, etc., and their performance and
service reputation are modeled in the local market.

For more information, please visit https://www silkshotelgroup.com.
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Silks Hotel Group was listed on the Taiwan Stock Exchange on March 9, 1998, and has been upholding a sound and rigorous corporate
governance structure and establishing an effective management system and supervision mechanism. By enhancing the transparency,
accountability and fairness of the Board of Directors, we are committed to protecting the interests of investors, enhancing the reputation and trust
of the hotel group, reducing operational risks and strengthening competitiveness, and realizing the sustainable development of corporate
governance. With professional hotel management knowledge, we focus on high-end hotel management and services, welcoming travelers from
all over the world with an open mind and providing warm services; respecting global races and cultures, and treating each customer with
whole-person hospitality and sincerity. As a leader in the hotel industry, we recognize our role and influence in promoting sustainable
development and social responsibility.

General Information

-'. Steve Pan

1~20F, No. 3, Lane 39, Sec. 2, Zhongshan N. Rd.

Regent

Note:The 2023 Sustainability Report is based on the main reporting areas of Regent Taipei, Silks Place Tainan, Just Sleep and Silks Place Taroko.



B Correlation among the up-stream, mid-stream and down-stream of the industry

Silks Hotel Group primarily operates international tourist hotels and provides dining, recreational and recreational facilities, meeting venues, and
shopping services. In terms of the relevance of the overall tourist hotel industry, the company belongs to the middle reaches of the industry. The
Company’s main operating income sources are catering and housing income. The catering part is to purchase fresh food, beverages, and general
supplies from upstream suppliers and provide delicious delicacies to downstream end consumers such as individual customers or tour groups; and
for guest rooms, the company accepts online room reservations, individuals, travel agencies, or corporate groups, and purchases room related

supplies from upstream suppliers to enable travelers to enjoy comfortable and high-quality housing services.
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B Brand Overview

Regent Taipei
Regent Taipei is the only hotel in Taiwan under IHG's most luxurious brand, Regent Taipei. With its outstanding service, exquisite design and

world-class facilities, Regent Taipei provides guests with an unparalleled accommodation experience, a perfect combination of luxury and
comfort.

Located in the vibrant, cultural, entertainment and shopping district of Taipei City, Zhongshan District, with the large Zhongshan Plaza No. 4 in
front and the large green parks No. 14 and No. 15 at the back, the hotel is a perfect choice for city vacationers in the midst of an urban concrete
forest.

The hotel has 538 guest rooms, including deluxe rooms and large suites, as well as the Taipan Executive Floor, which is specially designed for
business travelers. The hotel has a total of 9 restaurants with a wide variety of cuisines, making it a unique “gourmet resort”, including the
Michelin-recommended Cantonese restaurant Silks House and Robin's Grill Steakhouse & Teppanyaki, Brasserie, the only five-star buffet
restaurant in Taipei recommended by CNN, and Beef Noodle, the winner of the Taipei International Beef Noodle Festival...etc., all of these
restaurants offer spacious and luxurious accommodations, and exquisite and extraordinary dining experiences, From spacious and luxurious
accommodations, to exquisite dining experiences, to exclusive shopping privileges at the Regent Galleria, the unique hospitality is designed to

meet and exceed the expectations of our guests. For more information, please visit https://www.regenttaiwan.com/.

Silks Place Hotel / Wellspring by Silks
“Silks Place™ is a five-star hotel brand under Silks Hotel Group that emphasizes on humanistic heritage. Its architecture and interior design

incorporate local characteristics and emphasize on co-sustaining with local culture, in order to become the benchmark of local exquisite lifestyle.
Wellspring by Silks is the first boutique hot spring resort brand of Silks Hotel Group. Tailored to a clientele that enjoys city vacations and seeks a
quiet, exclusive stay, Wellspring by Silks aims to create an intimate retreat that allows travelers to escape the hustle and bustle of the city for a
while. Currently, all five hotels under the Silks Place brand are located in Taiwan, including Silks Place Hotel Taroko, located in the world-class
Taroko National Park in Hualien; Silks Place Hotel Tainan, located next to the Confucius Temple in Tainan City, which showcases the cultural
heritage of the capital city; Wellspring by Silks in Jiaoxi, a spa destination in Northern Taiwan; which is located in the northern Taiwan hot



springs resort area. Silks Place Hotel in Kaohsiung, a franchised boutique hotel in Kaohsiung; and Silks Place Hotel Yilan, the number one choice

for family vacations in Yilan. https://www.silksplace.com

Silks Place Hotel Taroko
Located in the Taroko National Park in Hualien, the hotel is the only top-quality hotel located in a national park, and the only five-star

international mountain hotel in Taiwan. The hotel is surrounded by a number of Michelin three-star recommended attractions, such as F{==F

IEFE R ~ s ELDRfi. The hotel's 160 guest rooms, including suites and relaxation rooms, are designed in a neo-Chinese style with
extensive use of logs to create a grand and relaxing atmosphere. The facilities include an indoor and outdoor swimming pool, a children's play
area, tennis courts and a multi-purpose yoga studio. Guests staying in the Suites can enjoy an exclusive lounge with drinks, light meals and red
and white wines available all day. The hotel's two Chinese and Western restaurants, offer buffets and Cantonese and Taiwanese delicacies made
from local ingredients. It is an ideal place for travelers to get away from the hustle and bustle of the city and enjoy the natural beauty of Taroko,

where they can relax their minds, bodies and souls.

Silks Place Hotel Tainan
Located in the bustling Central and Western District of Tainan City, the hotel is conveniently located near the Shin Kong Mitsukoshi Department

Store and the Xiaoximen shopping district. The hotel is within walking distance of the Confucius Temple and the Harbor Cultural Park, allowing
travelers to explore Tainan's history and cultural heritage and to savor the cuisine of century-old local restaurants.

The hotel's 255 guest rooms are spacious, well-lit, and rich in Tainan's local art and culture. There are four restaurants in the hotel, including
ROBIN'S Steakhouse, ROBIN'S Japanese & Teppanyaki, the Chinese restaurant and the creative cuisine restaurant. In addition, there is also the
Tea Café and the Bar Lounge, a poolside bar, offering a wide range of dining options for travelers. The hotel offers a wide range of facilities,

including an outdoor swimming pool, sitting area, gymnasium and elementary school, to create a quality and memorable stay for travelers.

Wellspring by Silks in Jiaoxi

Located in the center of Jiaoxi Township, Yilan County, which 1s a well-known hot springs resort. 120 rooms and the Jiaoxi Restaurant, offer
sodium bicarbonate hot springs, and the whole hotel is surrounded by earth-colored grilles, creating a hidden and secluded world of Wellspring,

and the quiet atmosphere of the hotel allows travelers to feel the quietness and relaxation as soon as they step in, and the ingenious design of the



hidden space allows travelers to easily find their way around the hotel. The space design allows travelers to easily reach all corners of the hotel,

but at any time they can find that each corner has its own frame, creating a different time and space for each experience.

Just Sleep
Just Sleep brand is based on the spirit of “style and sophistication”, emphasizing on convenient transportation, exquisite service and unique

design, allowing travelers to enjoy quality services comparable to five-star hotels at an affordable price.

Located in the Taipei area: including Ximen Hotel and & /K& E Hotel. Ximen Hotel located in the Ximending district, the 143-room, Hotel
features the Just Café restaurant, which serves breakfast to guests. Travelers can easily explore Taipei's historical sites, experience Taiwanese
culture, and enjoy local cuisine. = A EEL Hotel located next to National Taiwan University, the 76-room, and one Just Café serving breakfast,
lunch and dinner. The hotel's guest rooms have been designed in a collegiate style to provide comfortable accommodation for teaching,

internships, research, academic exchanges, conferences and visitors to the campus, creating an atmosphere of co-thriving with the campus.

Just Sleep Jiaoxi Hotel is located in the center of Jiaoxi, the city of hot springs. The 138-room and one Café restaurant, which offers a sodium
bicarbonate hot spring where travelers can relax and unwind in a comfortable environment. In addition, travelers can walk to famous scenic spots
such as Wufengqi Scenic Area and ;5[&# Hot Spring Park to enjoy the natural beauty of the area. https://www justsleephotels.com/

https://www.silksspring.com/

B Business Overview

In 2024, the Company will continue to operate in the domestic and overseas markets in accordance with the established marketing strategy to give full play to
the brand spirit. At the end of 2023, the well-known and popular restaurants of Spice Market and Just Grill under Regent’s Group ceased operations due to the
expiration of their contracts. The Company immediately worked hard to find a suitable location. Spice Market was opened in March this year at the high-end
gourmet market in Dazhi. Comprehensive upgrade of food and beverage content and addition of tableside services. The retail business, which has been
cultivated for many years, will also make a breakthrough in 2024. The most famous Champion Beef Noodles gift box is expected to enter the Japanese market,
and the Company is also entering the European market in the United Kingdom, France, the Netherlands, Spain, Germany, and Italy. Supermarkets bring

Regent’s products to the world, creating a new growth engine for the Group.



In terms of brand development, the first overseas location was established in Osaka, Japan under the self-owned brand Just Sleep for 2023. It is
expected that the hotel’s opening in Beitou will be in the third quarter of 2024. After the opening, it will be the third hot spring hotel under the
Regent’s brand. In addition, Wellspring by Silks Toucheng, Silks X Linkou, Just Sleep Linkou and Just Sleep Kenting will be added to the

operating territory one after another.

B Sustainable Travel
In the post epidemic, we have reintegrated a new vision of sustainability into our daily experience and have set 2023 as the first year of
sustainability for company. We believe in the power of service to help people; communities and the environment thrive and to make a positive

impact on all generations.

We promote sustainable tourism and eco-tourism to achieve a balance between tourism development and environmental protection. Through
initiatives such as promoting the conservation of cultural and natural resources, we encourage travelers to participate in community activities and
provide cultural and educational travel experiences. The management strategy aims to translate the Company's sustainable development
objectives into concrete actions and to promote the exchange of cultural diversity through, among other things, cultural experience activities.
Through sustainable cultural travel activities, travel is not just a short-term experience, but also makes a long-term impact and positive

contribution to the local community.

Our spacious and luxurious guest rooms are designed with energy and resource efficiency in mind to minimize energy consumption. Personal
butler service on the executive floors not only enhances the travel experience, but also encourages guests to participate in green initiatives. Dining
services emphasize the use of local sustainable ingredients to reduce carbon footprint, and through collaboration with brands to organize special
dining events, we emphasize the sustainability of food to bring our guests a unique and environmentally conscious culinary feast (please refer to

the Sustainability section of our official website).

B Economic Performance
Silks Hotel Group demonstrated excellent operating results in 2023, especially after the recovery of the overall economy following the lifting of
the epidemic and the opening of the borders. In 2023, Company’s consolidated revenue reached NT$6.765 billion, representing a 20.86%

year-on-year increase, the third highest in its history. Operating income reached a record high of NT$1.843 billion, an annual increase of 50.95%.



Despite the decline in non-operating income for nearly 6 years, net income after tax attributable to parent company still reached NT$1.415 billion,
an annual increase of 56.78%, the second highest in history. In March, the Board of Directors approved the dividend distribution plan, resolving
to distribute a dividend of NTS$11.3821 per share, which is an over-distribution of dividends (please refer to the annual report

https://regent.city/6lm3rs for more financial information).

Although Japanese tourists to Taiwan have not yet fully recovered and were also adversely affected by the large number of nationals traveling
outside of the country, we were able to achieve excellent results from the company's operations, supported by continued promotions and a return

to normal demand for food and beverages.



Sustainability and Award

< Accreditations
Silks Hotel Group is renowned for its “heart-to-heart” approach to hospitality and is committed to creating comfortable accommodations and
quality services for travelers from all over the world. As a result of this commitment, the Group's hotels have been recognized with numerous

awards for excellence in nurturing talent, creating happy workplaces and sustainable operations.

Regent Taipei

“Forbes Traveler's Choice Awarded 4 Stars

Wellspring Spa was awarded 5-star by “Forbes Travel Awards” in Taiwan.

The Silks House Restaurant was awarded 11 out of 500 Plates in the “United Daily News 500 Plates Culinary Review”.

The banquet hall was awarded the HACCP food safety control system renewal certification by TQSCL

EARTHCHECK certification program for sustainable tourism was launched in November 2023, and was awarded the Bronze certification in

April 2024,

Silks Place Hotel Tainan

Green Travel Seal 2-Star

Silks Place Hotel Taroko

Chinese Restaurant is certified as an environmentally friendly restaurant.
Awarded Booking.com “Sustainable Travel Mark”, the highest award of Level 3 certification.

Certified as one of Hualien's top 100 souvenirs.

Just Sleep Jiaoxi

Green Mark Hotel Bronze-Level

Booking.com Sustainable Travel Top 3 Award



Green Mark Hotel Bronze-Level

Booking.com

Just Sleep Xiamen

Booking.com Sustainable Travel Top 3 Award

2023 Booking.com

<~ Award Recognition

Silks Hotel Group outstanding performance and continuous pursuit of excellence have set it apart from the rest of the international hotel industry
with numerous awards and recognitions. The Group's hotels have been highly recognized in various areas, including the Gold Award for
Happiness Enterprise, the Forbes Magazine Travel Awards, the Gourmet Awards, as well as the Hotelier of the Year and his/her staff of the year
awards, among others. These honors not only highlight Silks Hotel Group leading position in the global marketplace, but also demonstrate its
dedication to delivering high quality accommodation experiences. Through these achievements, Silks Hotel Group has once again demonstrated

its excellence in creating a happy working environment and sustainable operations.

Silks Hotel Group
Won the 1111 Human Resource Bank's “Happy Company Gold Award” for the third consecutive year.

Taipei City Government's “Annual Recognition of Excellent Hotel Industry and Its Employees™ won five awards, including the Outstanding
Hotel Industry Group Award and the Outstanding Employee Individual Award.

Silks Place Tainan
Agoda Guests' Choice Honors
Agoda Golden Ring Award

Trip.com - Best Sales Hotel Award



Silks Place Taroko

The first Hualien County Outstanding Tourism Industry Hotel Group Award.

Tourism Industry Employee Group-Taiwan Tourism Gold Award.

Just Sleep Xiamen

Taipei City Outstanding Hotel and Guesthouse Employee Recognition - Outstanding Hotel and Guesthouse Industry Groups

Taipei City Outstanding Hotel and Guesthouse Employee Recognition - Outstanding Hotel and Guesthouse Employee Group



Sustainable Travel

Silks Hotel Group is committed to sustainable operations, with the protection of the environment, support for community development and
enhancement of customer experience as our core values. We understand that sustainability is not only a corporate responsibility, but also a

commitment to future generations.

Under the guidance of this mission, Silks Hotel Group embraces the core values of co-learning, co-creating, co-thriving and co-sustaining, and
welcomes travelers from all over the world with professional hotel management knowledge and an open mind. We are committed to co-learning,
creating an extraordinary hostel experience for travelers from around the world through professional training and succession, creating value for

Taiwan's tourism, and treating each customer with a fully humanized hospitality approach.

B (Co-Creating

Under the concept of co-creating, Silks Hotel emphasizes cultural preservation and local characteristics, and cooperates with local communities
to promote traditional crafts and support sustainable diets to jointly create economic development and cultural heritage in the community. In
pursuit of common good, we emphasize environmental protection and social responsibility, and actively implement measures to save energy,
reduce emissions and recycle resources to ensure the long-term development of the company, while actively contributing to an environmentally

and socially friendly society.

Silks Hotel believe in the value of symbiosis, and by providing an extraordinary travel experience, every traveler can feel the new meaning of
travel and deeply experience our “heart to heart” hospitality culture. We believe in the power of service to promote the well-being of people,
communities and the environment, and to have a positive impact on all generations. We will continue to integrate a new vision of sustainable
development and incorporate these core values into each guest's daily experience, striving to realize the vision of learning together, creating
together, doing together and living together, and contributing our efforts to the betterment of life and the well-being of mankind.



B Co-Learning - Learning Through Service
Our employees are our most important asset. In order to further instill the momentum of continuous learning and growth in our organization, we
encourage our employees to participate in educational activities, and through the teaching-learning model, we are able to enhance their

professional knowledge and skills as well as their care for the local culture in a timely manner.

Co-Creating - Innovation in Service Supporting local businesses and giving back to the communities in which we operate is the goal of the hotel
in every way, from the inside out. By interacting and multiplying each other's resources, we create a unique and extraordinary experience for our

guests.

B Co-Thriving - Thriving in Service
With housing programs and dining events that link to the unique cultural and natural beauty of each of our hotels, we pride ourselves on

familiarizing our guests with local tourism and supporting local businesses and communities.

B Co-Sustaining - Committed to sustainability
As climate change poses an imminent threat to the environmental health of the planet, all sectors are looking for ways to live and thrive in a
sustainable manner. Through interaction and cooperation with governments, communities and employees, we are firmly on the path to a

sustainable future.



1. Sustainable Governance
1.1 Sustainability: Vision, Strategy and Practice Vision and Strategies

Silks Hotel Group upholds the sustainable development values of co-learning, co-creating, co-thriving, and co-sustaining, and is committed to
establishing a happy, healthy, and vibrant sustainable corporate ecosystem. We believe that the power of service can help humans, communities,

and the environment flourish and have a positive impact on future generations.

Practice & Effectiveness

B Environment

In 2023, Silks Hotel Group will officially launch its “Sustainable Table” program, using its highest-income buffet restaurant, Park Lane, as a
model to demonstrate three proactive measures, including the introduction of an “Al Food Waste System” to help reduce food waste through
modern technology, and the creation of a “Herb Garden” in the backyard of the restaurant, which will be used to create a friendly eco-friendly
environment by organizing activities for urban farmers and growing spices. In the backyard of the restaurant, the company will organize urban
farmer activities and create an eco-friendly environment by planting spices. Meanwhile, the company has joined hands with international
celebrity chefs to launch the “Leftover Food Program”, which turns NG ingredients into delicacies on the dining table, actively realizing the
United Nations' Sustainable Development Goals (SDGs) and working with consumers to eat in an environmentally friendly and sustainable

manner.

The “EcoMeet Sustainability Conference” project was launched, with plastic- and disposable-free venue decorations, traceability of ingredients,
reduced paper use and use of local ingredients, as well as physical and mental health activities and city tours, which brought a pleasant experience
for attendees. Tainan Silks Place cooperates with Wo Nai Chuan Soya Bean Factory to utilize soybean dregs to make gourmet food, reducing
food waste and practicing sustainable food and beverage circular economy, providing consumers with healthy and delicious food choices while

supporting the development of local agriculture and public welfare.



In line with its business philosophy of co-sustaining and co-thriving with the environment, Silks Hotel Group treasures ingredients and respects
animal welfare, and is committed to using cage-free eggs in its specialty restaurants, starting with Regent Taipei in 2024, and extending to all of

its hotels in 2030, as a positive response to the sustainability goals advocated globally, and to fulfill its responsibility as a global citizen.

W Social

We are pursuing diversity and equality in the workplace by realizing equal pay for equal work and equal promotion opportunities for both men
and women, with a male to female ratio of 48:52 in fiscal year 2023, and a male to female ratio of 46:54 at the managerial level. At the same time,
in addition to the statutory benefits for employees, we encourage employees to join the stockholders' association, which not only provides them
with company grants, but also provides them with dividend benefits similar to those of ordinary stockholders, helping them to build up their own

wealth and to plan for the future retirement Life

In 2023, the Company will launch the “Sustainable Talent Strategy” and the “iGPS Career Navigation Map” program to provide a two-year
learning and growth platform for the tourism and hotel industry. The program consists of the “iDiscover GPS” project, which is designed for
social freshmen, and the “iBreakthrough GPS” program, which welcomes participants with three to five years of working experience. Participants

can rotate between three different locations or positions within 24 months to explore their career paths.

Regent Taipei ROBIN'S Teppanyaki Chef Chunsheng Chen has been organizing a charity cooking event at Hualien New Dawn Institution for
eight consecutive years since 2016 years ago, and in 2023, a total of 115 volunteers, including renowned chefs and local organizations,
participated in the event. A total of 12 courses of 400 servings of high-quality seven-star cuisine were prepared to provide warmth to the mentally
challenged. In addition to food sponsorship, the event was also supported by corporate and individual donations. In addition, we continue to adopt
the facilities of the No. 4 Park Plaza in Zhongshan District, maintain its cleanliness, provide green space in the community, and add festive
ambience during holiday celebrations. We also sponsor local government cultural and tourism activities and social welfare measures to promote

the development of the local community culture and tourism industry.

In line with the Group's business philosophy of living together with the community, the flagship hotel of the Silks Hotels Group, Regent Taipei,
held its first off-site bazaar to demonstrate its commitment to sustainable development. In collaboration with the Taipei Metro, the “Sustainable
Charity Christmas Bazaar” was held in Zhongshan District, recommended by London's Time Out magazine as the “2023 World's Coolest



Neighborhood”, which is also the neighboring area of Regent Taipei, and featured a variety of festive food and handicrafts, and invited a number
of star chefs to participate, underscoring the importance of the quality of the ingredients and the culinary skills. At the same time, the event was
organized in collaboration with our partner suppliers, who provided ingredients and sponsored products for charity sale, echoing the concepts of
green purchasing and sustainable consumption. All proceeds from the event were donated to the Hiban Children's Foundation, demonstrating the
company's commitment to social responsibility and the core value of sustainable management. In addition, Silks Hotel Tainan, Silks Hotel
Taroko, Just Sleep Jiaoxi and Wellspring by Silks cooperate with charitable organizations to organize a series of charitable activities to give back
to the community and care for the disadvantaged, and to jointly promote the concept of sustainable management that allows for co-sustaining and

co-thriving in the local community.

Through active community involvement and philanthropic practices, Silks Hotel Group are committed to supporting and improving the
communities we serve through charitable activities and environmental practices, as well as building inclusive, safe, resilient and sustainable
towns and communities.

In line with its business philosophy of co-sustaining and co-thriving with the environment, Silks Hotel Group treasures ingredients and respects
animal welfare, and is committed to using cage-free eggs in its specialty restaurants, starting with Regent Taipei in 2024, and extending to all of
its hotels in 2030, as a positive response to the sustainability goals advocated globally, and to fulfill its responsibility as a global citizen.

Governance

In accordance with the “Corporate Governance Best Practice Principles for TWSE/TPEx Listed Companies”, Silks Hotel Group has formulated a
code of corporate governance practices, which is disclosed on the Market Observation Post System and the company's website, and will be
followed on an ongoing basis. Meanwhile, with reference to international sustainability trends and examples, we have included significant
sustainability issues in the stakeholder questionnaire of the 2023 Sustainability Report, and based on the results of the questionnaire, we have
evaluated and formulated relevant risk control strategies to strengthen our corporate governance and implement corporate sustainability. Thanks
to the concerted efforts of all SHG staff, the Group's consolidated operating revenue and net profit after tax for 2023 have reached record highs

when compared to the same base.

In addition to strengthening operational performance management, We established the CSR Committee in 2014 and renamed it as the

“Sustainability Committee” in 2021, with the Chairman of the Board of Directors as the chief convenor and the Chief Operating Officer and



Managing Director of SHG as the vice-convenor, and created a new Sustainability Director in 2023 to co-ordinate the sustainability-related issues.
In addition to the creation of a Sustainability Coordinator to coordinate and coordinate sustainability-related issues, we will also reorganize the
composition of the committee by linking up the Group's cross-brand and cross-departmental resources. The committee will hold sustainability
meetings at least once a month in order to refine our sustainability strategies and action plans, and to realize the impact of a sustainable enterprise
in terms of the environment and the society.

B Sustainability Strategy
The Group aims to be a model of sustainable tourism and green management and set a good example for the industry.

We have developed the following sustainability strategy to demonstrate our commitment to sustainable development and to emphasize our
ongoing efforts in the three areas of environment, society and governance.

In order to respect animal welfare, we are committed to using cage-free eggs in our specialty restaurants, starting in 2024 at Crystal Park Taipei,

and extending the use of cage-free eggs to all of our hotels by 2030, in response to global sustainability initiatives and our responsibility as a
global citizen.

Through continuous innovation and responsibility, we lead Taiwan's service industry toward a greener and more inclusive sustainable future.

Sustainable Strategies

Building a Sustainable Tourism Environment

By collaborating with international sustainability standards like EarthCheck, we aim to further reduce the environmental impact of tourism
activities, allowing guests to experience local culture and natural resources in a more sustainable way.

Supporting a Green Supply Chain



When selecting supply chain partners, we prioritize their sustainability practices and environmental performance. We also encourage suppliers to

provide more low-carbon products and environmental innovations, jointly promoting the green transformation of the entire supply chain.

Ensuring Food Safety and Hygiene

We comprehensively implement food safety management systems (such as HACCP certification) and use the highest hygiene standards to ensure that
the process of food from farm to table complies with international and domestic regulatory standards.

Creating a Happy and Inclusive Workplace

We value employee career development plans and health promotion activities, focusing on both their skill enhancements and mental well-being,

ensuring that all employees can thrive in a safe and supportive environment.



1.2 Sustainability Development Committee

Established in 2014 as the CSR Corporate Social Responsibility Committee, it was renamed the "Sustainability Development Committee" in
2021, defining 2023 as the first year of Silks Hotel Group's sustainability journey.

The committee is chaired by the Chairman, with the Group COO and General Manager of Regent Taipei serving as the Vice Chairman. In 2023,
committee members include: Group Executive Director of Marketing and Communications, Group Executive Director of Accounting, Group
Executive Director of Rooms Operations, Executive Assistant Manager of Rooms, Group Director of Strategy and Revenue Management,
Director of Procurement, Director of Human Resources, Chief Accountant, Director of Engineering, and Manager of Sustainable Development.

The committee convenes sustainability meetings at least once a month to discuss and refine sustainability development strategies and actions.

Sustainability Development Committee Structure

Convener

Chairman

Sustainability Development S
i H’r. o Sustainability Manager
Committee
Deputy Convener
coo

Environmental Human Rights Public and Social || Food Safety Team Supply Chain Corporate Stakeholder
Sustainability Protection Team Affairs Team (Food and Beverage Management Governance Team | | Communication
Team (Human Resources (Public Relations Department) Team (Finance and Engagement
(Engineering Department) Department) (Pracurement Department) Team
Department) Department) (Stakeholder

Engagement
Team)
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Sustainability Development Committee Responsibilities

&

Environmental Sustainability
Team

@

=Y

Human Rights Protection
Team

Promotes environmental policies and plans to reduce the company's
environmental impact during production and operations.

Measures and reports environmental indicators such as carbon footprint, water
resource usage, and waste management.

Promotes the use of renewable energy and reduces energy consumption and
emissions.

Responsible for environmental compliance operations and greenhouse gas
emissions inventory.

Assesses potential human rights risks in the company's operations and takes
corresponding measures.

Develops and implements employee welfare programs to ensure that employees
are fully protected in terms of physical and mental health, working environment,
and career development.

Promotes employee diversity and inclusion, ensuring that employees at all levels
have equal opportunities.

Provides continuous education and skills training to help employees grow in their

careers.
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Public and Social Affairs Team

@)

Food Safety Team

Promotes positive interaction between the company and society and develops

social welfare activities.

Evaluates and participates in community development projects to ensure that the

company gives back to society.
Manages charitable donations and social investment projects.

Ensures transparency in the company's social impact and regularly publishes
relevant public welfare reports.

Ensures that company products meet food safety standards and prevents any food

safety incidents.

Supervises the supply chain to ensure that the quality and source of raw materials

comply with relevant regulations.

Implements a food safety management system and conducts regular inspections

and tests.

Trains employees to enhance food safety awareness and operating standards.
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Supply Chain Management
Team

]

Corporate Governance Team

Ensures the sustainability of the entire supply chain, ensuring that every step from
raw material acquisition to product delivery meets sustainability standards.

Evaluates the environmental and social responsibility performance of suppliers to
ensure compliance with the company's sustainability policies.

Implements supply chain transparency policies to enhance control and risk
management over every link in the supply chain.

Supervises human rights conditions in the supply chain to ensure that suppliers
comply with the company's human rights standards.

Promotes transparency and information disclosure, ensures the diversity and
independence of the board of directors, and strengthens shareholder rights
protection.

Manages risks and establishes internal control mechanisms to prevent potential
financial and operational risks.

Monitors and analyzes changes in regulations related to sustainable development
to ensure that all aspects of the company's operations comply with legal
reguirements.

Protects data privacy and security, ensuring that the company's and customers'
data is protected.
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@@

Stakeholder Communication
and Engagement Team

Develops and implements communication strategies with stakeholders.

Establishes stakeholder engagement mechanisms to collect and provide feedback
on their opinions and suggestions regarding the company's sustainable
development.

Publishes sustainability reports to showcase the company's achievements and
challenges in environmental, social, and governance aspects to stakeholders.

Participates in and responds to public and media concerns about the company's
sustainable development issues, safeguarding the company's image.
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1.3 Stakeholders’ Engagement and Material Issues

The Sustainability Committee follows the AA1000 five criteria for stakeholder engagement (responsibility, influence, concern, dependence, and
multiple perspectives) to identify potential stakeholders who may have close contact with the company's business, and who may be affected by or
have an impact on the organization's or management decisions. The Committee also reviews the stakeholder identification and engagement
process on a yearly basis, and understands the stakeholders' concerns about sustainable development. We also review the stakeholder
identification and consultation process year by year to understand their concerns about sustainable development issues, focus on major issues
based on their feedback, and refine our sustainable development strategies and action plans to realize the impact of a sustainable enterprise on the
environment and society.

Sustainability Committee reviewed and identified eight categories of key stakeholders

Employees ()2 Customers/Consumers
Shareholders/Investors 1 Mall Tenants

Media Strategic Partners (e.g., suppliers, contractors)
Government Regulatory Authorities O Communities and Non-profit Organizations

Silks Hotel Group engages in communication and interaction with stakeholders through various channels, gathering their needs and expectations
on issues of concern, and reviewing key performance indicators for each issue to provide responses. The identification results of these concerns
serve as the basis for formulating our business strategies, product innovation, and service optimization, aiming to create sustainable value for

stakeholders. The company's sustainable development goals are not only focused on improving operational performance but also on leveraging
our influence to promote social well-being.
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The official website has a dedicated contact section where any stakeholder can exchange views with us at any time. To effectively and promptly
respond to issues that stakeholders value, in addition to collecting and responding through various contact methods and communication channels,
we have also set up an online questionnaire in the stakeholder section of our website to understand their concerns and expectations on various
major topics, providing valuable insights for the company's sustainable operations. Furthermore, the Sustainability Development Committee

reports to the Board of Directors at least once a year on communication with various stakeholders.
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B [dentifying Stakeholders

Stakeholders Significance to the Company Stakeholder Contact Window
We are committed to creating a happy working environment and actively protecting the
rights and interests of our employees through various measures. We believe that | .
Employees . . o ; < ivy. fu@regenttaiwan.com
continuous social contribution and employee well-being are at the core of corporate
sustainability.
The sustainability goal is to create an extraordinary experience for travelers to | customerservice(@regenttaiwan.co
Customer/Consumer _ _ _ o
experience a new meaning of travel and our unique “heart-to-heart” hospitality culture. m
The issues of concern will serve as an important reference for the Company in makin
Shareholders/ _ o _ _ P _ _ pany & ) _
I : operational decisions, with a view to managing and promoting the Company's | brita.wang@regenttaiwan.com
nvestors

sustainability strategy more effectively.

Shopping Center

Strive to inspire more industries through strategic alliances and sustainable policies to

edward.yu@regenttaiwan.com

Tenant create a fairer and more environmental friendly future.
Media/Internet Committed to the principles of integrity, professionalism and openness, and we : )

. ; : : 3 ellen.chang@regenttaiwan.com
Community emphasize on corporate reputation and image risk management.

Strategic partners
(e.g. suppliers,

contractors)

Continuously explore new sustainable technologies and strategies to realize a sustainable
business model, and implement the three ESG dimensions through rigorous supply chain
management and socially friendly connections.

juliet.liu@regenttaiwan.com

Government

Authorities

Developing and implementing compliant administrative strategies and procedures in
response to the promulgation of new laws and regulations to minimize legal compliance

risks.

brita.wang@regenttaiwan.com

Community and
Non-Profit

Organizations

work with our neighbors and partners to support and improve the communities we serve
through charitable activities and environmental practices, while building inclusive, safe,
resilient, and sustainable towns and communities.

brita.wang(@regenttaiwan.com




Stakeholders” Engagement

Talent cultivation and

announcements on the

Occasional

Regular labor-management

career development bulletin board, Silks University APP, | meetings and Occupational Health
e Employee care and HR consultation and Safety Committee meetings
benefits Employee satisfaction survey Conducted  career  on-the-job
@ e Diversity and Inclusion Regular employee welfare committee | training for a total of 3,276 people,
e Occupational safety and meetings, labor-management meetings, | with a total of 7,746 man hours and
Entployess health and occupational safety and health | human rights protection-related
meetings training for 5,365 participants and
Annual training plan 11,217 person-hours
e Sustainable Development | Board of Directors and General | 4 Board of Directors meetings and
Strategy and Action Plan Meeting of Shareholders, Issuance of | 1 shareholders’ meeting held
e Corporate governance Annual Report, and Perpetuity Report | Held 4  institutional investor
(investor relations, Institutional investor conference and | conferences
m business performance, investment forum Released 18 pieces of material
S functions of the Board of | Market Observation Post System information
Directors, ethical corporate | Company website, grievance hotline, | Publication of annual sustainability
Shareholder/ ,
management, and email report
Investor

anti-corruption codes of
conduct)

Risk management
Innovation and customer

service
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Customers/
consumers and
tenants of

shopping malls

Food Safety and Health
Supply chain management
(supplier evaluation and
procurement mechanism)
Personal information
protection and information

security

Corporate  website,  Sustainability
Report

Customer satisfaction survey

Social media, press releases
Telephone, E-mail

Club Membership Bulletin

Publication of annual sustainability

report

Customer Satisfaction Score: 83
Enhance information  security
systems

2>
Strategic partners

(e.g. suppliers,

contractors)

(supplier

Food Safety and Health
Supply chain management
evaluation  and

procurement mechanism)

Non-scheduled supplier meetings
Regular supplier audit and evaluation
Unscheduled vendor visits

Number and e-mail for reporting

gthical violations

A total of 121 suppliers’ written
reviews and 16 on-site inspections
were conducted. As a result, there
were no suppliers that failed the
assessment with a total score of
less than 60.

No violation of business ethics
reported

f
s
Media/Online

community

Operational performance
Innovation and customer
service

Community Care and
Charity

Unscheduled Press Conference
Unscheduled press releases, exclusive
interviews, Hotline, E-mail

Monthly/quarterly press release

and social media feed

Y

Sustainable
policy
Corporate governance

development

Risk management

Periodic regulatory review
Market Observation Post System
Advocacy of relevant policies and laws

of the competent authority

Complete the publication of the

annual product disclosure
sustainability report in accordance

with the government’s food safety
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Government
authority

Food Safety and Health
Occupational safety and
health

Waste management

Energy management
Climate  Change  and
Environmental Protection

regulations

O
o-—o
Community and

Non-Profit

Organizations

Integrity Management
Community Care and
Charity

Responding to social welfare activities
and initiatives of different
organizations

Publication of annual sustainability
report

Meeting with villagers

Telephone, email, letter

communication

Adoption at No. 4 Park Plaza,
Zhongshan District and continued
the 8th cooking charity event. The
Group’s  subsidiaries  include
Regent Taipei, Silks Place Tainan,
Silks Place Taroko, Wellspring by
Silks, and Just Sleep held a series
of year-end charity activities to
spread warmth and support to the

community.
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B Materiality Analysis and Identification

The Sustainability Development Committee follows the GRI 3: Material Topics 2021 to conduct materiality analysis on sustainability issues. The

identification process is as follows:

02

L5

Identifying Issue Questionnaire

The identification of material topics is based on the adjustment of the material topic list from recent years. In addition to
considering the impact of the company's products on the economy, society, and environment based on industry characteristics,
new trends in sustainable development, concerns of the same industry, and the actual needs and expectations of stakeholders
are also key considerations in the identification process. This ensures the significance, completeness, and inclusiveness of the

topic list.

Identifying Material Topics

The collected questionnaires statistically analyze the differences in the degree of concern among various stakeholders for each
topic and the main risks and potential opportunities that each topic may pose to the company's operations and sustainability
strategies. The responsible units assess the impact of relevant topics on the environment, society, and economy, as well as their

impact on the company's internal operations, to rank and identify major concerns.

Confirming Material Topics

The preliminary results of material topic identification and ranking are submitted to the management for adjustment and
confirmation of material topics to ensure that the results comply with the GRI principles of materiality, completeness, and
stakeholder inclusiveness. The impact and boundaries of material topics on the company's internal and external organizations

are also grasped to formulate strategic directions and response measures, which are included in the annual report as a reference.
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Reviewing and Examining Completeness
04 The preparation of the sustainability report follows the identified material topics, covering their scope, boundaries, and reporting

period. The Sustainability Committee members and responsible units conduct a final review to ensure that the information on

material topics is fully and truthfully disclosed in the report.

In 2023, the list of material topics was compiled by collecting a total of 285 questionnaires, from which 13 issues related to corporate governance,
society, and the environment were selected. The level of stakeholder concern for these issues was analyzed and statistically evaluated.
Responsible units then discussed and ranked the impact of each issue on the economy, society, and the environment. Following a materiality
matrix analysis, the Sustainability Development Committee members further deliberated on these issues. Finally, after review, adjustment, and

confirmation by the management, a total of 9 highly important issues were identified.

Materiality Analysis Matrix
Bubble Size: Stakeholder Concern

l- FOOd Safety aﬂd Health @ Environmental Aspects @ Social Aspects @ Governance Aspects

Yy

2. Privacy and Information Security

3. Occupational Safety and Health

4. Talent Attraction and Retention

5. Talent Cultivation and Career Development

6. Innovation and Customer Service

e e Management

7. Climate Change Response
8 Supply Chain Management
9. Community Care and Public Welfare

Waste Management

Energy & Resource Management

ajdoad Pue ‘Juawuoiiaug 'Awouoaz syl uo 1eduw)

Low Impact on Company Operations High
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B Table of differences between material issues in two years

Major Topic

Difference from the

previous year

Description of Differences

Talent Attraction and

Retention

Innovation and

Customer Service

Climate Change

Response

Topic Name Change

2022 Topic Name Employee Rights and Benefits

Changed to Talent Attraction and Retention due to increasing labor shortage.

2022 Topic Name Products and Services
Change due to Market Competition Trends

2022 Topic Name Climate Change Risks and Opportunities

Community Care and
Public Welfare

Self-defined Major
Theme

in response to SHG Year of Sustainability public service activities and

environmental protection practices.

Epidemic Development

Measures

Removed

Epidemic decline is no longer an issue of concern.

Sustainability and Risk

Management

Energy Conservation

and Circular Economy

Issue Removal

Integration

Integration of sustainable management, risk management

Integration of climate change and environmental protection issues

Regulatory Compliance

Adjustment

Integration into Corporate Governance
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B Material issues Comparison & Impact Scope

The company

Governance GRI 416 Customer B 3 Good Health and
Health and Safety 2016 Well-being
Food Safety and ; 2.4 Food Saft .
HZ(;I & - GRI 417 Marketing and o0 l = E312 Responsible
y Labeling 2016 and Healthy Consumption and
FB-RN-250 Food Safety Production
; i
Privacy and 2.6 Privacy and RESCISEY TR CRan ORis
. GRI 418 Customer ; Infrastructure
Information . Information .
: Privacy 2016 . B16 Peace, Justice and
Security Security Sl
Strong Institutions
Innovation and B Titon B 8 Decent Work and
. NA and Customer .
Customer Service : Economic Growth
Service
GRI 204 Procurement
Practices 2016 )
GRI 308 Supplier B12 Responmb]‘e
Environmental Consumption and
Sl £ S Assessment 2.5 Sustainable Production
PPy GRI 414 Supplier Social | Supply Chain B15 Life on Land
Assessment SASB B17 Partnerships for The
FB-RN-430 Supply Ciogls
Chain Management &
Food Sourcing
Social Occupational GRI 403 Occupational 3.1 Occupational | E8 Decent Work and
Health & Safety Health and Safety 2018 | Health & Safety Economic Growth
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GRI 401 Employment
2016
GRI 402

Talent Attraction Labor/Management 3.2 Talent 5 Gender Equality
S Retatiti Relations 2016 Attraction and B 8 Decent Work and
L GRI 405 Diversity and Retention Economic Growth
Equal Opportunity B10 Reduced Inequalities
SASB FB-RN-310/
SV-HL-310
Labour Practices
Talent Cultivation 3.3 Talent

and Career

GRI 404 Training and
Education 2016

Cultivation and
Career

B 4 Quality Education
B 8 Decent Work and

Development Development Economic Growth
B10 Reduced Inequalities
911 Sustainable Cities and
% FES , Community
4 Community 9 R bl
Chmmunily GRI 413 Local P —— 12 Responsible

Communities 2016

Welfare Activities

Consumption and
Production
B13 Climate Action
B15 Life on Land

Environmental

Sustainability

Climate Change
and Environment

Protection

GRI 302 Energy 2016
SASB FB-RN-310
Labour Practices
SV-HL-130 Energy
Management
SV-HL-160 Ecological
Impacts

SV-HL-450 Climate
Change Adaptation

4.1 Climate
Change and
Environment
Protection
4.2 Energy
Management

B13 Climate Action
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2. Governance
2.1 Corporate Governance

Silks Hotel Group has identified Corporate Governance as a core element of corporate sustainability and has established a comprehensive and
transparent governance framework designed to enhance the quality of corporate governance and strengthen accountability. Our corporate
governance practices are closely aligned with the promotion of the United Nations Sustainable Development Goals (SDGs), in particular Goal 16
(Peace, Justice and Strong Institutions), which emphasizes the establishment of effective, accountable and inclusive systems to support
sustainable development. (for more details, please refer to the Annual Report https://regent.city/61lm3rs)

B Diversity of Board of Directors

Silks Hotel Group clearly stipulates that the composition of the Board of Directors should be diversified in the “Corporate Governance
Best-Practice Principles”, and formulates an appropriate diversity policy based on the Company’s own operations, business types, and
development needs, including but not limited to the following two major standards:

I.  Basic requirements and values: Gender, age, nationality, and culture.

II. Professional knowledge and skills: Professional background (such as law, accounting, industry, finance, marketing, or technology),

professional skills, and industrial experience.
B Independence of the Board of Directors

Board of Directors currently consists of 9 members, including 3 independent directors (33.33% of all directors). So far, all independent directors
have complied with the requirements of the Financial Supervisory Commission on independent directors, and there is no requirement of Item 3
and Item 4 of Article 26-3 of the Securities and Exchange Act between each director and independent director. Please refer to 2023 Annual

Report (Information on Directors-1) of the Company’s members. Four board meetings were held in 2023.
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2.1.1

Corporate Governance Structure

iGroup CPO/ Area Vice President
of Southern Taiwan

Audit Committee —

Shareholders’
Meeting

Remuneration

Committee

Board of Directors

Sustainability

Commitiee

Audit

Chairman

Group COO / Managing
Director-Regent Taipei

Chief Financial Officer

Development &

Vice President

Sales & Marketing

Silks Place

Wellspring by Silks

Just Sleep

Executive Office

Occupational Health

Management Team

Technical Services

and Safety

VIP Service

Finance Department

Marcom

Human Resources

Purchasing

Engineering

Security

— Procurement

Legal

] IT

Food and beverage
department

Guestroom

Regent Galleria
department




Board of Directors Operations

The operation of the Board of Directors emphasizes diversity and independence. In accordance with the "Corporate Governance Best Practice
Principles,” the selection criteria for board members include gender, age, nationality, cultural background, and professional knowledge and skills,
such as law, finance, accounting, industry knowledge, marketing, and technology.

* Board members are re-elected every three years.

The proportion of independent directors is 33.33%, which complies with the relevant regulations of the Financial Supervisory Commission.

* Board performance evaluation is conducted annually.

The scope covers the performance of the Board as a whole, individual board members, and functional committees. The performance
evaluation results for 2023 show "significantly exceeding standards.” These results serve as an important reference for the selection or

nomination of directors and individual director remuneration.

« Silks Hotel Group values gender equality.

The target for the proportion of female directors is above 30%. Currently, among the nine directors, three are female, exceeding the 30% target.

Board members are re- Board performance The proportion of
elected every three evaluation is conducted female to male
vears annually directors
once once 33 %
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Chairman

Director

Director

Director

Director

Steven Pan
(Representative of
Ching Cheng
Investment)

Constance Chiang
(Representative of
Ching Cheng
Investment)

Johanna Wang
(Representative of
Ching Cheng
Investment)

Dick Lin
(Representative of
Ching Cheng
Investment)

Kung-Wen Li
(Representative of
Regent International
Development)

Board of Directors List

Gender/Age

Male/50~60
years old

Female/
50~60 years
old

Female/
70~80 years
old

Male/ 70~80
years old

Male/ 70~80
years old

Major Education/Experience

University of California,
Berkeley

Columbia University Graduate
School

University of California,
Berkeley

Department of Library Science,
National Taiwan University
EMBA Program, National
Taiwan University

Hilton International Asia &
Australia Training Center,
Holiday Inn University

Department of Accounting and
Statistics, Ling Tung
Commercial College

Honorary Doctorate of
Engineering, National Pingtung
University of Science and
Technology

Current Concurrent Positions within the
Company and Other Companies

Director of Nan Fung Enterprise and legal
representative of Tien Hsiang Regent Hotel,
Ching Cheng Investment, Regent International
Development, and Silks Palace (stock) company

General Manager of JRV Ji Rui Fan Co., Ltd.

Legal representative of Tien Hsiang Regent Hotel
and Regent Hospitality Management (Shanghai)
Co., Ltd.; Supervisor of Regent Property
Management & Maintenance (stock) company

Chairman of Delta Precision Industry (stock)
company, Jiangxi Delta Precision Technology
Co,, Ltd. (Ganzhou, Jiangxi), Leading Edge
Composites Technology (Huizhou) Co., Ltd., and
Hanlong Information Technology (stock)
company; Director of Hong Kong Feng Tai
International Co., Ltd.
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Kung-Wen Li

— Representative of

Director (Rep ;
Regent International
Development)
Henry Kao
Representative of

Director (Representat e‘o
Regent International
Development)

Independ

: penCen: Se-Jen Lai

Director

Independent i

Director David Chang

Independent

. P Jason Wang

Director

Male/ 70~80
years old

Male/ 70~80
years old

Female/
70~80 years
old

Male/ 60~70
years old

Male/ 7T0~80
years old

Department of Accounting and
Statistics, Ling Tung
Commercial College

Honorary Doctorate of
Engineering, National Pingtung
University of Science and
Technology

Master of Public
Administration, University of
San Francisco

Department of Business
Administration, Fu Jen Catholic
University

Master of Management
Science, National Chiao Tung
University

Department of Sociology,
National Taiwan University
MBA, Columbia University

Graduate Institute of Business
Administration, National
Taiwan University

* 22nd term of the Board of Directors: August 20, 2021 to August 19, 2024

Chairman of Delta Precision Industry (stock)
company, Jiangxi Delta Precision Technology
Co., Ltd. (Ganzhou, Jiangxi), Leading Edge
Composites Technology (Huizhou) Co., Ltd., and
Hanlong Information Technology (stock)
company; Director of Hong Kong Feng Tai
International Co., Ltd.

Chairman of I-MEI Foods Co., Ltd.; Chairman of
the Chinese International Economic Cooperation
Association; Chairman of the International
Chamber of Commerce, Republic of China
Committee; Director of Taishin International
Bank

Independent Director of Mos Burger Taiwan Ltd.

Chairman of Storm Media Group

Chairman of Lion Travel Service Co., Ltd. and
Twin Lion International Travel Service Co., Ltd.
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B Procedure for Determining Directors' and Managers' Remuneration':

In order to evaluate the compensation and remuneration of directors and managerial officers on a regular basis, the remuneration is based on the
evaluation results of the Company’s “Board of Directors Performance Evaluation Policy” and the “Performance Appraisal Policy” applicable to
managerial officers and employees. Based on the level of participation and contribution to the Company’s operations, and the achievement rate of
work targets, the salaries of managerial officers are determined with reference to the salary level in the same industry in order to maintain the

overall competitiveness of human resources and ensure the Company’s operational performance.

In order to inspire employees to actively create company profits and reward employees’ efforts, the Company has formulated performance bonus
measures. The calculation of performance bonus is based on the after-tax profit and loss multiplied by the bonus appropriation ratio, and the
operating performance of the profit center is combined and distributed to managers at the end of the year.

The degree of participation in and contribution to the company’s operations as referred to above is highly correlated with the goal achievement
rate and performance evaluation, and includes financial indicators (such as the company’s profitability) and non-financial indicators (such as
operational safety management, customer satisfaction and the implementation of quality assurance and management-related performance targets).
The remuneration of directors and managerial officers is regularly assessed and determined by the Remuneration Committee, and is submitted to

the Board of Directors for approval.
B Correlation with business performance and future risks:

The Company's remuneration policy is primarily based on its overall operating status, determining payment standards by evaluating performance
attainment rates and contributions that enhance the Board of Directors' and managerial officers' overall team effectiveness. Remuneration for
directors is linked to the Company's operating performance, and the Remuneration Committee regularly assesses the alignment between
individual directors' and managers' performance and the Company’s operational results and future risks to establish appropriate compensation.

The Group's Compensation Committee regularly reviews and adjusts the salaries of directors and managers, submitting evaluation results to the
Board of Directors for approval. The evaluation considers both financial indicators, such as profitability, and non-financial factors like
operational safety management, customer satisfaction, and product and service quality. Moreover, the Group emphasizes ESG (Environmental,
Social, and Governance) performance, reflecting its commitment to sustainability and social responsibility. Integrating ESG into the

compensation system supports the Group's long-term development and enhances its social impact.Functional Committee Operations
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Silks Hotel Group actively implements a diversified corporate governance structure, establishing an Audit Committee, a Remuneration

Committee, and a Sustainability Development Committee to strengthen corporate governance and promote sustainable development goals.

Audit Committee

Enhances the transparency and accuracy of financial reports and supervises internal control and regulatory compliance.

Remuneration Committee

Responsible for evaluating and setting the remuneration policies for the company's senior management, ensuring alignment with company

performance and market standards.

Sustainability Development Committee

Serves as a cross-departmental coordination mechanism, responsible for promoting strategies and measures for environmental, social, and

economic sustainable development, and regularly reporting on their implementation performance.

2.1.2 Performance

In 2023, we achieved remarkable operating performance, particularly following the lifting of pandemic restrictions and the reopening of borders,
leading to an overall economic recovery. The Group's consolidated operating revenue and net profit after tax in 2023 reached record highs on a

comparable basis.

In 2023, Regent Taipei's room revenue nearly returned to pre-pandemic levels. Additionally, with a rise in demand for business events like
year-end banquets, large conferences, and exhibitions, our catering revenue saw significant growth. Despite some impact from outbound travel on
Taiwan's domestic leisure market, our properties focused on domestic travel—Silks Place Taroko, Silks Place Tainan, Wellspring by Silks, and

several Just Sleep branches—surpassed their revenue from the previous year, demonstrating solid performance.

In 2023, Silks Hotel Group's consolidated operating revenue reached NT$6,765,042,000 (including NT$3,313,245,000 in catering revenue,
NT$2,504,117,000 in room revenue, and NT$947,680,000 in other revenue). Net profit after tax reached NT$1,908,685,000, representing a
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46.35% increase compared to the previous year. The increase in net profit after tax was mainly attributed to the post-pandemic recovery and the
growth in catering, accommodation, and boutique revenue.

2023 Operating Performance

Unit: Thousand New Taiwan

ltem 2021 2022 2023

Catering Revenue 2,857,441 2,829,445 3,313,245

Room Revenue 1,378,058 1,896,333 2,504,117

Other Revenue 695,195 871,545 947,680

Group Consolidated Operating Revenue 4,930,694 5,597,323 6,765,042

Group Consolidated Profit Before Tax 2,401,535 1,304,188 1,908,685
947,680

Other Revenue

6,765,042

Group Consolidated
Operating Revenue

3,313,245
®

Catering Revenue
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2.1.3 Compliance and Integrity

Silks Hotel Group adheres to the business philosophy based on integrity. In accordance with the “Ethical Corporate Management Best Practice
Principles for TWSE/TPEx Listed Companies”, We has formulated the “Code of Ethical Conduct”, the “Guidelines for Ethical Conduct and
Operating Procedures”, and the “Code of Ethical Conduct Management”, which specifically regulate the matters that should be noted in the

execution of the business of the company's employees, including the directors and the managers.

The “Rules Governing Board Meetings” provides for a system of avoidance of director's interests. A director who has an interest in a matter
before a board of directors that concerns him/her or a legal entity that he/she represents should explain the importance of his/her interest at the
board of directors' meeting, and if there is a risk that the company's interests may be jeopardized, he/she may not participate in the discussion or
vote, and he/she should abstain from discussion and voting and may not exercise his/her right to vote as a proxy for other directors.

The Human Resources Department is responsible for the planning and implementation of integrity management policies, providing regular
education and training to ensure that business operations comply with legal, ethical, and social responsibility standards, and has reported to the
Board of Directors on November 13, 2023 on the status of its implementation. In 2023, We conducted 892 education and training sessions on

integrity management courses for a total of 446 person-hours.

The Company strictly require that business activities be conducted in a fair and transparent manner, and that we consider the legitimacy of
suppliers, travel agencies, customers, or other business counterparts and the existence of a record of dishonest behavior before engaging in
business transactions, and that we should avoid engaging in transactions with persons with a record of dishonest behavior. When entering into a
contract with another party, it is advisable to include the principle of good faith and the termination or rescission of the contract at any time if the
counterparty is involved in dishonest behavior.

We have established a comprehensive complaint mechanism and procedures for handling dishonest behavior, encouraging internal and external
parties to report dishonest behavior, and ensuring the anonymity and safety of whistleblowers. During the year under review, there were no

instances of dishonest operations or reports of dishonest operations.
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2.1.4 Membership and Industry Associations

External engagement organizations can have a positive impact on corporate governance and operations at multiple levels to ensure that corporate
operations are in line with social expectations, social responsibility, regulations, integrity and ethical standards, as well as to protect the rights and
interests of stakeholders. Silks Hotel Group actively participates in various external organizations and associations, including the Association for
the Advancement of Industry and Commerce (AACI), American Chamber of Commerce (AMCHAM), British-Chinese-Chinese Chamber of
Commerce and Trade (BCCT), European Chamber of Commerce in Taiwan (ECCT), and the French Chamber of Commerce and Industry
(CCIFT), etc. Through exchanges and collaborations, we are able to work with multiple industries to promote the ESG sustainability initiatives,
to learn from each other, and to keep abreast of the market dynamics and industry information. Through exchanges and cooperation, we promote
ESG sustainability initiatives with diversified industries, learn from each other, and keep abreast of market dynamics and industry information, as
well as regulatory requirements, in order to strengthen the company's global governance, social responsibility, and environmentally sustainable

development practices.
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2.2 Risk Management

Silks Hotel Group is committed to promoting sustainable development and achieving the United Nations Sustainable Development Goals (SDGs),
including Goal 8 (Decent Work and Economic Growth), Goal 12 (Responsible Consumption and Production) and Goal 13 (Climate Action).

By strengthening our corporate governance and risk management, we ensure that our operations meet the highest standards and minimize
negative environmental and social impacts. We believe that sound risk management is not only the cornerstone of sound business operations, but

also the embodiment of our commitment to society and the environment.

Established written principles for overall risk management and provided written policies for specific areas and matters. While the Board of
Directors serves as the highest governing body for risk management, day-to-day risk management tasks are carried out by the Group's Finance
Department in accordance with policies approved by the Board. This is achieved through close collaboration with various operating units within
the Group, with the participation and promotion of managers and employees at all levels. In accordance with the implementation rules, various
risks are clearly classified, management guidelines are established, and corresponding responsible units are set up for inspection. Through the
process of identifying, analyzing, measuring, monitoring, responding to, and reporting risks, if any significant abnormalities are found, the
responsible units will assess and report them to the Board of Directors, formulate improvement plans and response strategies, and report to the
Board of Directors at least once a year.

Risk Management Process

@

Manitering Reporting
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B Risk Categories and Response Measures

The company's daily operations are affected by various risks, including financial risks, operational risks, food safety risks, information security
risks, occupational safety risks, and climate change environmental risks. The company's operating policies are handled in accordance with legal
regulations, and we pay close attention to important domestic and international policies and regulatory changes that may affect operations.
Relevant departments identify, assess, analyze, and measure potential risks, and consult with relevant experts in a timely manner to respond.
Risks are centrally managed and implemented in a hierarchical manner based on their characteristics and impact levels to keep risks under control

at all times and formulate risk control strategies, reducing the potential adverse impact of all operational risks on business operations.

B Corporate Governance and Economic

e Information transparency and openness

o Follow regulations to formulate financial policies and
various response measures.

e In accordance with the "Regulations Governing the

. . Establishment of Internal Control Systems by Public
. The risk of corporate sustainable , . .
Board Operations, Companies," evaluate the effectiveness of the design and
Corporate _ development management has been . . .
Functional . . implementation of internal control systems.
Governance . elevated to an important issue for . _ . )
Committees _ _ o Implement operational risk control mechanisms in each
enterprises beyond financial aspects.

department.

e Value the interests and expectations of stakeholders, and
formulate operating strategies to address major
sustainability issues based on communication and

identification results with them.
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Financial Risks

Operational
Risks

Information
Security Risks

Corporate

Image

Accounting

Department

General Manager,
Sales & Marketing
Department, Business
Development

Department

IT Department

Accounting
Department,
Marketing and

Market risks, exchange rate risks,
price risks, credit risks, and liquidity
risks may have potential adverse
effects on the company's financial

position and financial performance.

The rapid changes in economic and
trade due to the interconnected
impact of geopolitics and extreme
weather, as well as inflation, can

cause business impacts.

Improper  computer  operations
leading to company data leakage,
hacker intrusion, resulting in losses
and

in operational performance

corporate image.

Corporate business conduct may lead
to reputational risks, financial risks,

legal compliance risks, human rights

Responsible for capital allocation and utilization, ensuring
accounts receivable and creditor's rights, compliance with and
promotion of various laws and regulations, and the reliability of
financial statements; interest rate change monitoring; operational

performance analysis and risk control.

Formulate company operating strategies and evaluate operational
benefits; monitor market price changes in response to inflation,
adjust sales pricing, and choose to cooperate with multiple
qualified manufacturers to reduce impact; formulate digital
marketing strategies, diversify product research and development
and promotion; evaluate and develop new business investments

to diversify operational risks.

Establish computer network system information security control
mechanisms; conduct information security knowledge education
and training; establish information security reporting procedures
and regularly conduct information security audits; establish

customer privacy protection policies.
Establish a sound internal control system, formulate policies and

procedures that comply with regulations, strengthen supply chain

risk assessment and diversify the supply chain; adopt parks,
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Food Safety
and Supply
Chain

Management

Occupational
Safety and
Health

Talent
Attraction,

Training, and

M Human Rights Protection and Social

Communications

Department

Food Safety &

Hygiene Committee

Occupational Safety
& Health Committee

Human Rights

Protection Committee

protection risks, and supply chain

risks.

Food safety incidents may cause
damage to the company's image and

lead to liability for compensation.

Improper equipment operation or
inadequate  implementation = of
workplace safety measures may lead

to occupational accidents.

The phenomenon of labor shortage
poses operational risks to the

labor-intensive tourism industry.

sponsor NGOs, participate in community co-thriving

development activities, and enhance corporate image.

Establish a comprehensive food safety control system and set up
a food safety and hygiene team to regularly review and improve
food safety and quality management matters; screen the supply
chain, monitor raw material safety and supply stability;
formulate response measures for changes in laws and

regulations; conduct food safety risk hazard analysis and control.

Establish an occupational safety and health committee for regular
review; implement employee safety and health management;
conduct education and training and formulate occupational

accident prevention plans to reduce the risk of accidents.

Create a happy working environment and actively protect
employee rights and interests, striving to enhance the company's

overall competitiveness and market position. Hire with diversity



Retention

Community
Care and
Public Welfare

Public Relations
Department,
Stakeholder
Engagement

Committee

B Environmental

Environmental
Protection and

Energy

Sustainable Energy
Management

Committee

Stakeholder concerns have expanded
from financial performance and
profitability to non-financial
corporate sustainable development

risks.

Stricter environmental regulations
may lead to corporate transformation
risks, potentially impacting corporate

operations and financial planning.

and inclusion, and strengthen employee benefits and care.

We deeply understand the importance of corporate social
responsibility in establishing sustainable development. Through
public welfare activities and community care programs, we
actively participate in community improvement efforts and directly
contribute to achieving the United Nations Sustainable

Development Goals.

The Environmental Sustainability Committee is responsible for
environmental impact risk assessment and establishing preventive
measures for environmental hazards, as well as supervising
implementation effectiveness. Comply with laws and regulations to
ensure the effective operation of the environmental management
system; integrate energy-saving concepts into daily operations
through announcements, publicity, education and training, etc.,
including waste management and reduction, sewage discharge,

implementation of energy conservation and carbon reduction



Climate Change

Sustainable Energy
Management

Committee

B Financial Risks

The impact of extreme weather risks

is becoming increasingly severe,
which may cause difficulties in
obtaining raw materials or increase
costs, leading to business
interruption risks, property losses,
reduced

and operational

performance.

policies, reduction of ineffective electricity waste, reduction of

single-use toiletries packaging containers, switching to
large-capacity press bottles, and purchasing equipment with
environmental labels.

In accordance with the TCFD's recommendations for
climate-related financial disclosures, identify climate change risks
and opportunities, and establish indicators and conduct target
management based on the identification results. Establish a
cross-departmental sustainable energy management committee to
manage energy use efficiency and greenhouse gas reduction and
emission targets; implement energy-saving policies; strengthen
supply chain integration and seek alternative raw materials; and

obtain adequate insurance to reduce losses.

The financial strategy is based on prudence and conservatism, adhering to various laws and regulations to ensure the reliability of financial

statements. In recent years, there have been no high-risk, high-leverage investments or derivatives transactions. Risk management is carried out

by the Group's Finance Department in accordance with policies approved by the Board of Directors. The Group's Finance Department, through

close cooperation with various operating units within the Group, is responsible for identifying, assessing, and mitigating financial risks.
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B Operational Risks

A Food Safety Committee has been established to formulate and supervise the implementation of food safety policies, and an occupational safety
officer is responsible for employee workplace safety education and training to reduce workplace accidents. The Energy Team is responsible for
formulating and implementing energy-saving policies. Based on the guiding principle of customer first, we aim to enhance the company's overall
corporate image and prevent corporate crisis risks. We continue to monitor market price changes, adjust sales pricing, and maintain good
interaction with suppliers to ensure that multiple qualified alternative suppliers are available. We incorporate raw material price increases and

inflation risks into our annual operating plans to reduce their impact on the company's profit and loss.
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B Corporate Image

In accordance with the "Risk Management Best Practices for Listed and OTC Companies," formulated risk management policies and procedures
for Silks Hotel Group, clearly stating that the Board of Directors is the highest governing body for corporate risk management. We formulated
and implemented policies and procedures that comply with regulations to ensure that corporate behavior meets relevant regulatory requirements,

reducing legal compliance risks.

Mitigate supply chain risks by meticulously screening and monitoring suppliers, ensuring a stable and reliable supply chain. Actively collaborate
with global partners to explore innovative sustainable technologies and strategies, fostering greener operational practices. Through these
endeavors, we aspire to inspire companies within our industry and beyond, collectively working towards a fairer and more environmentally

conscious future, guiding our supply chain towards sustainable development.

We are dedicated to supporting and improving the communities we serve through public welfare activities and environmental practices, while
also contributing to the development of inclusive, safe, resilient, and sustainable cities and communities. Examples include adopting parks to
maintain their greenery and artistic lighting, enhancing the quality of life for local residents; participating in community co-thriving development
activities, such as annually organizing charity cooking events at the Hualien Dawn Center to provide catering services for people with intellectual
disabilities; and hosting sustainable charity Christmas markets, bazaars, and blood donation drives to support disadvantaged families in remote
areas and the Hualien New Dawn Educare Center, embodying corporate social responsibility and enhancing our corporate image.

Through these initiatives, we not only elevate our corporate image but also create lasting positive impacts on local communities, demonstrating
our commitment as a responsible corporate citizen. We firmly believe that true business success stems from bringing continuous and tangible
benefits to society, and we remain dedicated to driving positive social and environmental change. Uphold the principles of integrity,
professionalism, and sound management, and value corporate image and risk control. Enhance Taiwan's image and strive to put customers first to
improve the Group's overall image through adopting parks, sponsoring NGOs, and cooperating with the Tourism Bureau in conducting domestic
and international promotional activities. As of the date of this report in 2023, there have been no significant changes in corporate image leading to

corporate crisis management situations.



2.3 Innovation and Customer Service

Performance Results

= Silks Hotel Group achieved an average customer satisfaction score of
83, with Silks Place Taroko reaching an impressive 92, demonstrating
travelers' recognition and high regard for our hotel service quality.
Furthermore, on reputable international travel OTA review websites,

over 90% of travelers acknowledge our high-quality service.

We have also implemented intelligent technologies to provide faster
service and address customer needs more efficiently. The investment
in research and development for innovative products amounted to
NT$4,455,000.

Future Goals

‘Shortterm Goals Medium to Long-
term Goals

Plan itineraries to attract travelers based
on travel seasonality and holiday

periods.

Develop new culinary recipes and invite
international chefs for guest
appearances to maintain

competitiveness.

Future Goals

Short-term Goals | Medium to Long-
term Goals

* Reposition the brand to meet new

demands.

s Expand business maodels in line with
market trends to enhance operational

performance.

Impact After experiencing the impact of the three-year pandemic, Silks Hotel Group faces the upcoming

opening of new hotels and needs to actively respond to changes in market demand, increased

competition, shifts in consumer preferences, and the growing issue of labor shortages. To ensure

successful future operations, the Group must take several measures, including optimizing

products and services, driving technological innovation, flexibly adapting to changes in

customer needs, and improving customer satisfaction and employee retention rates to maintain

competitiveness in the post-pandemic market.
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Policy Commitment

Actions Taken

Silks Hotel Group possesses professional hotel management knowledge and welcomes travelers
from around the world with an open mind, providing warm and hearifelt service. We respect
global ethnicities and cultures. Our goal is to create extracrdinary experiences, allowing travelers
to feel the new meaning of travel while experiencing our unique "Heartfelt Hospitality" culture.
We are committed to ensuring the company's sustainable operation, continuing to lead the hotel
industry towards a more sustainable and responsible future through continuous innovation and

service optimization.

« Effectively collect customer feedback and suggestions:
Established diverse communication channels, including a customer service mailbox webpage
in five languages within the Customer Relationship Management (CRM) system, dedicated

phone lines for each hotel, online chat, and social media.

» Accurate market analysis and demand forecasting:
Understand market trends and consumer preferences to flexibly adjust product, marketing,

and pricing strategies.

» Regularly collect customer feedback data:
Understand customer needs and suggestions through dedicated personnel wha regularly
analyze satisfaction reports, formulate corresponding improvement measures, and use them

to continuously improve our products and service processes.

» Enhance problem-solving skills:
Promeote potential development and education and training programs te ensure employees

have good communication skills and professional competence.
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Evaluation Mechanisms

Stakeholder Engagement

= Review operational performance and adjust business strategies in a timely manner.

» Regularly review customer satisfaction and evaluations on international travel OTA review

websites.

¢ Investin innovative product research and development.

Silks Hotel Group interacts with customers through various communication channels, utilizes
CRM big data analysis to understand customer preferences, and provides personalized stay
experiences. We formulate operational strategies based on customer feedback te maintain
market competitiveness and enhance innovation efficiency and overall service quality through

internal employee training.
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Innovative Products and Services

The Group's hotels will continue to utilize unique local resources and combine them with nearby cultural landscapes and in-depth tourism
resources as attractions for travelers. The renowned British cultural publication "Time Qut” announced the "40 Coolest Neighborhoods in the
World" in 2023, and Taipei's Zhongshan District was recognized as one of the coclest neighborhoods in the eyes of foreigners due to its unique
traditional customs, characteristic architecture, and rich entertainment culture. Tainan, as the histarical and cultural capital of Taiwan, preserves
numercus histerical buildings and artifacts, carrying hundreds of years of Taiwanese history and cultural stories, attracting travelers with its rich
and charming cultural heritage. Taroko Gorge is a natural wonder in Taiwan, with breathtaking scenery composed of magnificent marble cliffs,

deep valleys, and azure rivers.

In recent years, international hotel chains have entered Taiwan's tourism market, which will inevitably impact the supply and demand
relationship in the tourism industry. To enhance our competitiveness, we will focus on improving high-guality service experiences and unigue
differentiated preducts, paying attention to details and custemer needs, strengthening marketing and promotion, expanding target markets,
enhancing local cultural experiences, promoting industry collaboration and integration, improving infrastructure and convenience, and driving
innovative technology applications. We will attract mere travelers and expand our market share through diversified strategies.

enhancing local cultural experiences, promoting industry collaboration and integration, improving infrastructure and convenience, and driving

innovative technology applications, We will attract more travelers and expand our market share through diversified strategies.

Regent Taipel invites local community leaders to guide guests on Silks Place Tainan adopts salt fields and leads guests to experience

strolls through alleys and in-depth exploration of Chifeng Street. the traditional culture of ancient salt-making methods.
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Innovative Products for Economic Sustainability

D=4 ; e
é‘s@ ) Cultural Experience Activities o

Provide diverse cultural activities to enhance travelers' understanding of local culture and encourage cultural exchange.

» Combine local culture and the Zhongshan shopping district to emphasize support for social and cultural preservation and the local
economy.

* Room package products extended from the three years of the pandemic, with different floors of guest rooms clearly targeting
various customer segments.

» Collaboration with local culture and different industries, such as the Greater Taipei New Year's Market, Taipei Lantern Festival, and
the well-received Taiwan High-Speed Rail and double-decker sightseeing bus discounts, making accommodation products full of
different characteristics and attracting different customer groups.

A Long-term Community Impact ~
é, & g yimp

The core of local revitalization lies in telling the stories of local characteristics and designing activities:and itineraries so that tourism is

natonly short-term entertainment but also brings sustainable positive impact to the local community.
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Green Accommodation Environment

Create energy-efficient and resource-efficient accommuodation facilities and encourage guests to participate in environmental
protection actions. With the increasing environmental awareness of consumers, we avoid using disposable plastic preducts and
reduce food waste and unnecessary resource consumption. These measures not enly align with environmental trends but also

enhance cur corporate image and demonstrate our sense of responsibility towards the environment.

)

Innovative Technology Services

With the advent of the Al technology era, it is imperative to introduce Al intelligent products to improve service quality and

accommoedation convenience,

b+ ]

©=

Improve efficiency and cost-effectiveness

Enhance operaticnal efficiency and achieve a sustainable business'model through-energy management systems and resource

recycling programs.
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%g Promote sustainable development N

Reduce environmental impact and promote sustainable development through innovative technologies and solutions, such as energy-

saving equipment, renewable energy, and green building design.

Sustainable dining experience ~

Emphasize the use of local sustainable ingredients, reduce carbon footprint, and provide customers with unique and environmentally

friendly dining experiences through brand collabarations and special dining events.

Innovative Products for Environmental Sustainability

Silks Hotel Group constantly strives for excellence, dedicated to providing customers with unique and unforgettable experiences. We maintain
competitiveness through innovative thinking and technology applications, continuously launching new preducts and services to meet the
increasingly diverse needs of customers. For example, we offer accommodation experiences that integrate local culture, allowing travelers to gain
a deeper understanding of the beauty of Taiwan. This includes artist-in-residence programs, Taipei Lantern Festival, Dadaocheng Summer
Festival, Taipei double-decker sightseeing bus special accommodation packages, as well as Brasserie's "Sustainable Dining Table" and "Sheng
{Sheng) Project,” transforming NG ingredients into delicious dishes. At the same time, we actively integrate into local culture, showcasing the
beauty of Taiwan to the world. Silks Hotel Group will continue to invest in research and develepment, launching more innovative products and

services that meet customer needs and further enhancing the customer experience.
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Guest Chefs and Cross-Industry Collaboration

sh mediain 20

g chef by Briti

Regent Taipei invited Adam Rawson, chef of "Dragon Burger,” who was named the most promising youn;

He wan the championship in the London mini burger competition "Slider Decider” in 2015 and 2016 with his original burgers. In

January 2023, he was a guest chef at Regent Taipei, bringing popular new burger delicacies.
Regent Taipei collaborated with the Miyazaki Prefectural Government in J azaki Specialty Feast,” featuring fully

ripe kumguats with a f 18 degrees. They alse invited Yui Ogata, the 2022 World Class I:-ar'ter‘-:ferr:i'.afnpe'u:u", to the 2nd-
floor Gallery Lounge to present a series of cocktails. Robin's Grill also launched the "Surf and Turf Steak Kumqguat Set Menu," inviting
discerning gourmets to savor the supreme taste of premium kumquats.
Sugalabo, the most difficult-to-book restaurant in Tokye; operates on an introduction-only basis; Inspired by "Japan to the World,
they use seascnal Taiwanese ir@rediems for menu design. The open kitchen allows customers to witness the chefs and theirteam in
action, offering guests an ultimate dining experience.
The Korean donut brand "Knotted" is widely loved by locals, with its iconic cute yellow smiley face as its unigue symbol. They offer

popular flavars with overflow avors for a pop-up in Taiwan.

g fillings and twe globally exclusive donut

nt specializing in shrimp broth soup curry, made its debut pop-up in Taiwan. The

Okujo Shoten, Hokkaido's first pilgrimage restaura
restaurant, now in its third gerﬁra:ior.. showcases the del

rof sou P CUITY.
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Pursuit of Service Excellence

Silks Hotel Group is committed to enhancing customer satisfaction through high-quality products and services, fostering long-term partnerships,
cultivating customer loyalty, and reducing customer churn. Our goal is to enhance product competitiveness and achieve continuous growth in

operational performance.

To effectively gather customer feedback and suggestions, we have established diverse communication channels, including a customer service
mailbox webpage available in five languages within our Customer Relationship Management (CRM) system, dedicated phone lines for each hotel

(refer to the official website of each hotel), online chat, and social media.

Enhance customer satisfaction

and loyalty

Create unforgettable experiences
Exceptional customer service is key to

ensuring customer satisfaction. We are We provide unique cultural activities, local
dedicated to providing personalized and cuisine, and personalized travel

attentive service, making every guest feel
valued and cared for. This not only

recommendations, allowing guests to
deeply experience the local culture and
enhances customer satisfaction but also
increases loyalty, encouraging them to

create wonderful memories.

return and recommend us to others.

Strategies to

Enhance
Customer
Satisfaction and
Respond to customer needs Brand Image
promptly

Excellent service involves responding to . . .
; Establish a positive brand image
customer needs and feedback quickly and

effectively. We handle issues and provide High-quality service is an important way to
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Strategies to Improve Service Quality and Competitiveness

&

» Discussion and Strategy
Formulation

Engage in thorough discussions
during meetings to formulate
improvement strategies.

Satisfaction Report Analysis
Regularly analyze satisfaction
reports to identify areas for
improvement and develop
corresponding measures.

Tracking and Evaluation
Implement tracking and
evaluation mechanisms to ensure
the effectiveness of
improvements in low-scoring

dareas.

LTJ
F"?

* Service Optimization Measures

Innovate and optimize services to

ensure we maintain a competitive

edge in the market.

Industry Best Practices
Regularly review service
processes and stay informed
about industry best practices to
identify areas for improvement
and implement new initiatives.

Customer Feedback

Actively collect and analyze
customer feedback to gain
insights into their needs and
expectations, enabling us to
flexibly adjust our strategies and
service standards.

AL
p= ==
ARAR

* Service Optimization Measures

Recognize the importance of
talent needs and internal
professional skills development.
Invest in training programs and
provide opportunities for
employees to enhance their skills
and knowledge.

Enhance Problem-Solving Skills

Foster potential development
and implement education and

training programs to ensure
employees possess excellent
communication skills and
professional competence.
Empower staff to effectively
address customer concerns and
provide solutions in a timely and

efficient manner.



We are dedicated to enhancing customer satisfaction by delivering high-quality products and services, fostering long-term relationships,
increasing customer loyalty, and minimizing customer turnover. Our goal is to strengthen the competitive advantage of our products and achieve
sustainable growth in operational performance.

To gather customer feedback and suggestions more effectively, we have established a range of communication channels. These include the
customer service webpage in our five-language Customer Relationship Management (CRM) system, dedicated phone lines at each hotel
(available on the official website of each hotel), online chat services, and social media platforms. Each hotel department is equipped with
dedicated staff to ensure all customer feedback is addressed within 24 hours. We sincerely appreciate our customers' positive feedback and
warmly welcome them back to our hotels.

Further feedback is collected through customer satisfaction surveys, social media monitoring, and customer feedback forms. This feedback is
regularly analyzed by dedicated teams to develop improvement strategies that are continuously applied to enhance our products and service

processes.

Mailbox Link:

Traditional Chinese mailbox link : https://event.silkshoteleroun.com/ContactUs/zh-tw

Simplified Chinese mailbox link - https://event.silkshotelgroup.com/ContactUs/zh-cn

English mailbox link : https://event.silkshotelgroup.com/ContactUs/en

Japanese mailbox link : https://event.silkshotelgroup.com/ContactUs/ja

English mailbox link © https://event.silkshotelgroup.com/ContactUs/ko
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2.4 Food Safety and Healthy

Performance Results Future Goals Future Goals

+ Silks Hotel Group's hetels had no incidents of fines impesed for . Short-term Goals Medium to Long-
violating food safety and hygiene management regulations in 2023,

Short-term Goals = Medium to Long-
term Goals term Goals

In September 2023, the Regent Taipei banquet hall passed the renewal
certification of the HACCP food safety control system issued by TQSCI.
A total of 64 self-inspections, 14 internal food safety and hygiene
audits, and 32 venue cleaning, maintenance, and hygiene inspections ingredient source supervision.

were conducted. for all stakeholders,
Implement employee food safety training

Strict adherence to food safety . ;
? e Strengthen the emphasis on customer
regulations, employee training, and ; ; : v
. health and safety, creating greater value

Silks Place Tainan conducted 4 microbial self-inspections, 8 internal
food safety and hygiene audits, and 35 venue cleaning, maintenance,

to ensure all staff understand and

comply with the latest safety regulations

and hygiene inspections. and procedures.

Impact Food safety incidents pose a serious threat to customer health and directly affect their trustin
the hotel, leading to customer loss. Negative news reports and social media reviews can
significantly impact potential customers' willingness to choose the hotel, thereby affecting
revenue. The hotel may also face legal proceedings and high compensation, and may even be
subject to temparary closure and fines, resulting in operational losses. By implementing a
comprehensive food safety management system, Silks Hotel Group takes direct responsibility for

protecting consumer health.

Policy Commitment Silks Hotel Group demenstrates a significant and ongeing commitment to food safety and
health. We not only actively enhance food safety management standards but alsc promote
education and training to ensure that our employees and suppliers adhere to the strictest
hygiene standards. We deeply understand that the ultimate goal of food safety is to protect

consumer health and well-being while maintaining the company’s reputation and image.
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Actions Taken We implement the "Food Safety and Hygiene Environmental Standard Operating Procedures,”
adopting stringent food safety management, continuous employee training, and effective
emergency measures to mitigate food safety risks, protect customer health, maintain brand

reputation, and ensure sustainable economic benefits.

Evaluation Mechanisms » Through internal and external audits, we ensure that all food handling processes comply with

international and domestic regulatory standards.

» Supplier annual evaluation results. Number of participants and hours in employee food

hygiene and safety training courses.

* |Instances of fines imposed for viclating food safety and hygiene management regulations:

Stakeholder Engagement Based on the results of stakeholder engagement identification, Silks Hotel Group will continue to
lead the industry, constantly innovating and improving our performance in food safety and
hygiene management, further achieving sustainable development goals and creating greater

value for all stakeholders.

2.4.1 Food Safety Risk Management

The company has a dedicated food safety risk management team, led by the general managers of each hotel. Members include the Sustainability
Manager or dedicated personnel, Hygiene Manager, Food and Beverage Department Manager, and Executive Chef, who jointly monitor food
safety risk management. Following the international standards of Good Hygiene Practices (GHP) and Hazard Analysis and Critical Control Points
(HACCP), we have formulated the "Food Safety and Hygiene Environmental Standard Operating Procedures" as the control standard for food
safety and hygiene self-management and internal audits.
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Incoming Goods and Inspection Food Hygiene, Safety, and Employee Food Safety and

Hygiene Education

Monitor the transportation process Inventory Control

of ingredients and raw materials,

Obtain qualified inspection certificates for Conduct internal and external

truck temperature, guality of ingredients and raw materials, supervise training courses to enhance

delivery and acceptance, and warehouse personnel to follow the first-in, personnel’ s professional skills.

inventory quantity.

Waste and Pest Control
Management

The Food and Beverage
Department and the Function
Dining Department are responsible
for supervising the cleaning
caompany and ensuring the legal
disposal of food waste and other
waste; carefully select professional
pest control companies to regularly
disinfect kitchens, restaurants, and
work areas to effectively implement

first-out principle for delivery, and

implement inventory management.

A

Food Safety and Hygiene
Environmental Standard
Operating Procedures

Food Preparation and
Process Control

Control procedures from ingredient
preparation to finished product
serving (including manufacturing,
temperature control, preparation
procedures, cross-contamination
prevention, operator hygiene, and
record maintenance), and conduct
random inspections of semi-
finished products” physical and
chemical properties.

pest control.

Production Workplace Hygiene and
Environmental Maintenance

Self-inspection and External Testing

Conduct irregular self-inspections or external testing of pesticide
The HACCP control team is responsible for the daily routine audit of residues in raw materials, and physical and chemical properties of
environmental hygiene and cleanliness in each business unit, semi-finished and finished products,
providing improvement methods for deficiencies and conducting

follow-up inspections.




B Workplace Certification

The scale and diversity of catering services pose significant challenges in food safety management, especially for banquet halls, which often
exceed the scale of typical restaurants and require diverse dishes, thereby increasing potential food safety risks. In response, we have conducted
detailed hazard analysis for various banquet dishes and established strict critical control points to ensure the food safety and health of every
customer.

Since 2014, the banquet hall at Regent Taipei has been certified with the HACCP food safety control system by TQSCI. This not only affirms the
effectiveness of our food safety management system but also demonstrates our compliance with international standards. This certification
requires annual review, and we successfully passed the renewal assessment in September 2023. The audit results indicate that our food safety

management fully complies with the ISO19011 international standard.

HACECP Carlifag

Obtained TQSCI HACCF certification Food safety management fully Certificate of Registration
R_egent _Taipei

since 2014 complies with I1SO19011

Fooo Safety Program, Ince the princigies of HACCP

oy
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Food Safety Supervision and Implementation

To effectively supervise the Food Safety and Hygiene Environmental Standard Operating Procedures, Silks Hotel Group has established a

HACCP control team with the following functions and implementations:

e Organizational Structure and Responsibilities:
The control team consists of the hygiene management supervisor, hygiene management
specialist, restaurant department supervisor, and head chef. This team is responsible for

formulating, revising, and abolishing all food safety management plans, ensuring that daily

hygiene conditions meet the highest standards.

e Education and Training: 2%
All HACCP documents, GHP documents, and record forms must be properly organized and bl e
: HACCP Control
archived. Control team members must complete 60 hours of HACCP-related courses and Commi?;tgo

obtain the necessary certifications to ensure they possess the capability to implement

high-standard food safety controls.
) ) Food Safety Continuous
« Continuous Professional Development: Docurrent Professional

Management Development

To maintain professional standards, control team members must participate in at least 12 hours

of HACCP system-related professional training, seminars, or courses conducted by institutions
recognized by the central authority every three years, and obtain the corresponding certification of hours.
« Food Safety Document Management:
All documents related to the food safety control system, including formulation, revision, and abolition, are drafted by hygiene
management personnel, reviewed by the banquet hall sous chef, and ultimately approved and signed by the banquet business director.
This process ensures transparency and accountability in decision-making.
« Application of Principles and Monitoring:
By applying HACCP principles, we can identify and control hazards and critical control points in catering services. The real-time and

effective monitoring of this system is key to ensuring food safety and protecting customer health.
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Furthermore, we have planned internal audit operating procedures, implementing comprehensive hygiene and safety inspections from
procurement, storage, and production to the dining environment. We also conduct regular environmental hygiene cleaning and deficiency
improvements to achieve continuous improvement in food safety and hygiene.

The core focus areas are as follows:

Regular inspections and evaluations

Regularly inspect and evaluate the operation of the food safety control system to ensure that all operations comply ,6%
with HACCP risk control standards.

Auditor qualifications A
WYY
The audit professional team consists of hygiene management personnel with HACCP and relevant food safety k&)
training.
Audit frequency E]
oooo
(=]=]x]
At least-one complete internal audit is conducted annually. :

On-site audit activities

The audited unit can assign personnel to accompany the audit for better understanding and improvement. Audit
results will be recarded in the internal food safety ana hygiene audit report and scored based en the scoring sheet.

B
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Deficiency improvement and tracking

Deficiencies identified during the audit must be addressed by relevant departments with improvement plans

within the specified timeframe, and continuous tracking and evaluation are required until the issues are

completely resolved.

Equipment management and updates

To ensure the functional safety of equipment, regularly assess equipment that may affect the hygienic

environment and allocate budgets annually for updates or replacements based on needs.

B Traceability and Food Labeling

In response to increasingly stringent food safety regulations and to ensure food hygiene and safety, the group is committed to strengthening raw
material source management. All raw materials, semi-finished products, and finished products are traceable, from order placement, receipt
inspection, to daily kitchen operations. We strictly control the incoming material process. All ingredients are labeled with expiration dates and are
managed according to the "First In, First Out" principle. Seasonings are marked with the date of receipt to track suppliers and ingredient batches.
Relevant information for certain products has been disclosed on the Food Traceability Management Information System platform of the Ministry
of Health and Welfare’s Food and Drug Administration.

Additionally, since 2022, the Regent Taipei's Brasserie and the Thai Market Buffet restaurant have publicly registered ingredient source
information on the Taipei City Government's "Hotel Buffet Section" food ingredient registration platform. Customers can simply scan their

phones to immediately view ingredient sources, alleviating any food safety concerns.

We also comply with the food labeling and advertising regulations outlined in the "Act Governing Food Safety and Sanitation" to ensure that

customized retail product labels clearly display traceable source information, including the name, phone number, and address of the manufacturer,
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or report the above information to the competent authority of the jurisdiction. This ensures transparency in procurement, traceability, and public

disclosure of information.

2.4.2. Workplace Personnel Cleanliness and Hygiene Management

We comply with the Ministry of Health and Welfare's Food Safety and Sanitation Management Act and related regulations, implementing a
comprehensive hygiene management system, including personal hygiene checks for employees, annual health examinations, and strict control of

potential food safety risks.

Education, Training, and
Development

Ne have established an annual education and training plan, inviting
professionals or internal management to serve as lecturers, providing
employees with professional training on food hygiene and safety.
New employees must undergo training on dress code, hand hygiene,
and food contamination prevention behaviors before officially
starting work. We also encourage chefs and other catering staff to

participate in hygiene training courses organized by relevant

authorities or recognized institutions to ensure their professional

skills stay up-to-date.
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Annual Health Examinations

All new employess-must pass a comprehensive health examination
cenducted by qualified professionals to ensure they have no health
issues that may affect food safety.

Frontline kitchen and food service personnel undergo stricter annual
health examinations. Before starting work each day, we confirm the
health status of employees and reassign those with any abnormalities
or wounds to avoid direct contact with food. Additionally, catering
staff underge regular checkups for neise and high temperatures in

their work environment.

2.4.3 Independent Testing Laboratory

Since 2016, to strengthen the self-management and monitoring of food, we have established an independent testing laboratory. Our testing
instruments and methods adhere to the standards set by the central competent authority and internationally recognized testing procedures,
ensuring the accuracy and reliability of the tests. Laboratory equipment undergoes regular calibration and maintenance to guarantee that the
results of each test accurately reflect the safety status of the food. In addition to internal testing, Silks Hotel Group also collaborates with

third-party laboratories for external testing on specific items, providing double assurance for food safety.

78



Laboratory Operation and Monitoring

Laboratory operations encompass everything from raw material
inspection, sampling, and analysis to data recording. Each testing
operation adheres to strict standards. The laboratory ismanaged by a

dedicated team to ensure the accuracy and completeness of records,

strictly adhering to the principle of not arbitrarily modifying data. All
data and records must be retained for at least five years for

traceability and auditing purposes.

Quality Control and Hygiene Standards

Independent testing focuses on microbial testing for "total bacterial
count” and "coliform bacteria." These tests not only meet national 3 - - '
standards but also serve as crucial indicators for assessing the . '
hygiene conditions of our food processing. Through these indicators,
we can promptly identify potential hygiene issues in the production

process and swiftly take necessary caorrective measures.




2023 Achievements and Practices

Achievement |

In 2023, Regent Taipei and Silks Place Tainan conducted a series of food hygiene and safety inspections and audits. Regent Taipei performed 64
self-inspections, with one instance each of pesticide residue and sulfur dioxide detection failing to meet standards, resulting in immediate product
returns. The remaining 62 tests were compliant. Silks Place Tainan also conducted 4 microbial self-inspections, all meeting the required standards.
Regent Taipei, contributing to over half of the Group's catering revenue, executed 14 internal food safety and hygiene audits and 32 venue
cleaning, maintenance, and hygiene inspections in 2023. The audits and inspections covered areas such as supplier evaluation, food preparation,
food storage, hygiene and working environment, as well as cleaning and disinfection. The catering revenue influenced by these 14 internal food
safety and hygiene audits at Regent Taipei accounted for 95.27% of its net catering revenue and 48.71% of its net operating revenue.

Regent Taipei food
safety and hygiene

self-inspections

" times

Percentage of catering
revenue at Regent
Taipei affected by the
internal audits on food
safety and hygiene, as
a portion of the total
nel catering revenue at
Regent Taipei

%

— % r §
I
S PSS | I

Silks Place Tainan food
safety and hygiene
self-inspections

" times

Percentage of catering
revenue at Regent
Taipei impacted by the
internal audits on food
salety and hygiene, as
a portion of the total
nel operating revenue

at Regent Taipei

<0

[nternal food safety

and hvgiene audits

=i times

Percenlage of calering
revenue at Regent
Taipei’ s banquet
halls, certified with
the ITACCP food
control system, as a
portion of the total net
calering revenue at

Regent Taipei

Venue cleaning,
maintenance, and
hygiene inspections

y M)

J L times

The related amount for
the Regent Taipei s
laboratory cost is
NTS$438,197, which
representing a
percentage of the net
revenue from Taipei's
food and beverage
services.

0.018 «
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Achievement 2

Although Silks Place Tainan has not obtained any food safety Silks Place Tainan
control system certification, it strictly implements food safety internal food safety
management in accordance with the Group's "Food Safety and and hygiene audits
Hygiene Environmental Standard Operating Procedures,” Starting

from November 2023, it conducts 8 internal food safety and 8 Giias

hygiene audits and 35 venue cleaning, maintenance, and hygiene

inspections for all restaurants every month.

Silks Place Tainan
venue cleaning,
maintenance, and
hygiene inspections

3O tmes

Achievement 3

Regent Taipei

Regent Taipei conducted a total of 382.2 hours of internal food hygiene and safety training courses, Chefs received a total of 1,162

hours of internal and external hygiene training, with 509 participants. HACCP team members also completed 38 hours of external

professional training courses.

Internal food hygiene Chef internal and Chefl internal and
and safety training external hygiene external hygiene
training lraining

22t
" 909 wwass | 1,162 1

ITACCP team external
professional training

3 8 hours
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Silks Place Tainan

Silks Place Tainan conducted a total of 506 hours of internal food Internal food hygiene Chef internal and
hygiene and safety training courses, and chefs received a total of and safety training external hygiene
680 hours of internal and external hygiene training. training

260 e 680 sous

Silks Place Taroko

Silks Place Taroko conducted a total of 143 hours of internal food hygiene and safety training courses, with 286 participants. HACCP

team members also completed 40 hours of external hygiene training courses.

Internal food hyvgiene Internal food hygiene ITACCP team external
and safely training and safety training professional training
courses: courses

2 8 6 participants 1 4 3 — 4 0 hours
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Just Sleep, which mainly focuses on room revenue, also conducted three chef

hygiene external tr.:lining_ sessions, with a total of 231 heurs.

External chef hygiene training

231 sous

Achievement 4

Silks Hotel Group strictly adheres to the Food Safety and
Sanitation Management Act and related regulations and policies.
In 2023, Regent Taipei passed 62 on-site inspections and item
sampling by the Taipei City Department of Health. Silks Place
Tainan passed 2 on-site inspections by the Tainan City
Department of Health. Silks Place Tainan's Silks House and
banquet hall also passed the 2023 Tainan City Catering Hygiene

Grading Assessment as hygienic restaurants.

On-site inspections
and item sampling

6 2 times

Silks Place Tainan
passed on-site
inspections by the
Tainan City
Department of ITealth

2 times
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2.5 Sustainable Supply Chain

Performance Results

Regent Taipei completed document reviews for 69 major suppliers and
conducted on-site audits for 11 suppliers. Silks Place Tainan
completed document reviews for 52 major suppliers-and conducted
on-site audits for 5 suppliers. The evaluation results showed that no
supplier had a total score below 60.

The purchase amount from suppliers audited on-site by Regent Taipel
was NT$118,694,044, accounting for 13.05% of Regent Taipei's total
food and beverage (including fresh food) transaction amount in 2023.
The purchase amount from suppliers audited on-site by Silks Place
Tainan was NTS19,346,474, accounting for 10.72% of Silks Place
Tainan's total feod and beverage (including fresh food) transaction

amountin 2023,
The proportion of spending on tea and coffee beverages with

intemational certifications or labels: Regent Taipei 26.32%, Silks Place
Tainan 50.62%.

The procuremenit of customer supplies such as napkins and toilet
paperwith Forest Stewardship Council (FSC) international certification
reached over 80%. All photocopy machines use environmentally
friendly machines with energy-saving labels, achieving an energy-
saving and carbon reduction rate of over 10%.

Future Goals

Short-term Goals ~ Medium to Long-
term Goals

* By the end of , all restaurants in the
p will fully ado

w-carbon prod

* |ncre the use of ingre

farms that pr.

apment

L |:}P‘Ji'd'|{'||1 new dis

transportation.

Future Goals

Shortterm Goals | Medium toLong-

By the end of 2026, all restaurants in the
Group will fully adopt cage-free eggs and

increase low-carbon products by

Increase the use of ingredients from
farms that practice animal welfare,
expanding support for sustainable

development.

Impact Extreme weather events may affect food supply and logistics transportation, requiring hotels to

establish contingency plans to address these unforeseen challenges. Geopolitical instability can

impact the stability of international supply chains, as political unrest in certain regions may lead

to shortages or price increases of imported goods. Through rigorous supply chain management,

we ensure food safety and guality, respond to energy conservation and enviranmental

protection, promote ethical procurement to connect with society, and practice the three aspects

of ESG for sustainable mutual benefit.

Policy Commitment

Silks Hotel Group will cantinue to collaborate with global partners to explore new sustainable

technoleogies and strategies to achieve greener operating models. We hope these efforts can

inspire companies in the same industry and other industries to jointly create a fairer and more

environmentally friendly future.
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Actions Taken

Evaluation Mechanisms

Stakeholder Engagement

Silks Hotel Group has established a comprehensive food safety control system, including food
safety and hygiene operating standards, promoting ingredient traceability management,
avoiding the use of high-risk ingredients, and canducting external inspections. The Regent
Tatpei's independent testing laboratory serves as the last line of defense for food safety,

implementing management and audits of raw material suppliers.

» Through supplier managernent measures and evaluation systems, we strictly contral the

quality of suppliers and comply with food safety regulations.

» Evaluate the proportion of transactions based on annual supply chain management reviews

and supply chain evaluation results:

» Statistically analyze the achievement of goals for purchasing internationally certified and low-
carbon products.

Based on the stakeholder engagement mechanism, we conduct regular orirregular meetings
and visits with suppliers to ensure smooth communication and strengthen trust and
understanding between partners. Additicnally, we have a hotline and email for reperting

unethical behavior to ensure that all parties operate in a fair environment.
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B Safe and Secure Food Supply Chain Management

Silks Hotel Group has established a comprehensive food safety control system, including food safety and hygiene practices, promoting
traceability management of ingredients, avoiding the use of high-risk ingredients, and outsourcing inspections. Taipei Epistar's own inspection
laboratory is the last line of defense to ensure food safety, and implements the management and auditing of raw material suppliers. The HACCP
management team oversees the implementation of HACCP to ensure that every step of the process, from the procurement of raw materials to the
supply of finished products, complies with food safety standards. At the same time, the suppliers and procurement mechanism are carefully
evaluated, and all raw materials are imported according to the record of the date of purchase and the expiration date of the label, so as to facilitate

the tracking of suppliers and ingredient batches.

We conduct supplier audits based on two self-developed standards: the "Process and Quality Control Standard Operating Procedures" and the
"Supplier Evaluation Record Form." The procurement, food safety and hygiene, and food and beverage departments jointly manage the

assessment. From raw material procurement to on-site operations, we strictly implement food safety management.

Supplier Evaluation and Porcurement Mechanism

We evaluate suppliers based on two self-developed standards: the "Process and Quality Control
Standard Operating Procedures" and the "Supplier Evaluation Record Form." The pracurement, food Number of suppliers with a
safety and hygiene, and food and beverage departments are jointly responsible far the assessment total score below 60

points; criteria, frequency, and results, incorporating corporate sustainability and human rights P
- il & - v
protection into the evaluation system,

Regent Taipei conducted detailed document reviews far 69 major cooperative suppliers. Among them,
40 suppliers have certifications related to food safety and hygiene management systems such as
HACCF, IS022000 FSSC, TQF, ar CAS, while 29 suppliers have other relevant foed safety certifications.
On-site audits were conducted for 11 of these suppliers. Silks Place Tainan conducted detailed
document reviews for 52 major cooperative suppliers. Among them, 24 suppliers have certifications
related to food safety and hygiene management systems such as HACCP, 15022000 FSSC, TQF, or CAS,
and on-site audits were conducted for 5 of these suppliers: The evaluation results showed that no

supplier had a total score below 60, demionstrating that our suppliers adhere to our high standards.
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Green and Sustainable Supply Chain Risk Management

When selecting partners, we strictly consider their sustainability practices and environmental performance, encouraging suppliers to provide low-
carben and energy-saving preducts and implement environmental innovations. By setting clear enviroanmental procurement policies, we
collaborate with the supply chain to drive a comprehensive green transformation.

Procurement of Choosing Local and Reducing Single-use
Environmentally Seasonal Ingredients Plastic Packaging Usage
o The raw material for photocopy seasonal and locally sourced, Taroko, and Just Sleep have
y 2 s gais s
raperhasthe KRN el eﬁecttvely_reducnjg energy achieved a 1011}_;&} |_mplementatlon
sigriifying that the tress were consumpt;c_on during _rate. Regent T_anpeu 5
eiliiuataE susnably Witiout transportation and storage. implementation rate exceeds
; - T09%, with plans to reach 100% by
harming rainforests.
the end of 2024.

= Over 80% of customer supplies,
such as napkins and toilet paper,
are procured with Forest
Stewardship Council (FSC)

international certification.

» All photocopy machines utilize
energy-efficient models with
energy-saving labels, achieving
an energy conservatian and
carbon reduction improvement

rate exceeding 10%.




Sustainable Supply Chain with Ethical Procurement

Starting from April 2024, Silks Hotel Group will prioritize the use :J"EEQE-f eeggs in some of its

resfauranmis |_"' he end of 2026. Th

restaurants, with plans to fully

transition to all

lity.

is move reflects our commitment to animal welfare and a significant step towards environmental sustainabi

Through collaboration with the Environment & Animal Society of Taiwan and the Hualien Dawn Center, we are not only improving the living
conditions of domestic laying hens but also driving the transformation of Taiwan's livestock industry towards humane farming practices.

Moreover, the Group is actively promoting the use of other ingredients sourced from farms that practice animal welfare, further expanding its
support for sustainable development.
These measures not anly enhance our corparate image but also set new benchmarks for environmental protection and animal welfare. They fully
demonstrate how businesses can contribute to the p pment of society and the environment without compromising econemic

terests. In addition to providing our customers with safe and healthy food, we aspire to leverage ou to lead our partners toward

vall_iing-:erpcra:e social respansibility and collectively create sustainable
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2.6 Privacy and Information Security

Performance Results Future Goals Future Goals

= Silks Hotel Group achieved an average customer satisfaction score of Shortterm Goals Medium to Long- Short—tenn Goals Medium to Long-

83, with Silks Place Taroko reaching an impressive 92, demonstrating term Goals term Goals
travelers’ recognition and high regard for our hotel service quality.

Furthermore, on reputable international travel OTA review websites, " e : "
: £ ] . N o Establish effective security measures to * Establish effective security measures to
aver 90% of travelers acknowledge our high-quality service, i enhante CElomar tristand Saterction.
In 2023, an information security officer was appointed to be Collaboratawith other ralavant
: : _ : Collaborate with other relevant = = e
responsible for information security management matters. industries to share best practices and
industries to share best practices and .

In 2023, Silks Hotel Group conducted internal training on major security information, collectively security information, collectively

information processing for a total of 892 participants, accumulating improving the overall security level of the improving the overall security level of the

industry.
223 person-hours. industry.
Conduct at least one annual security

Conduct at least one annual security : :
assessment of core systems, including

assessment of core systems, Jncludlng vulnerability scans and penetration tests,

/ ility scans z enetrati S s ; :
vulnerability scans and penetration tests, and one annual internal information

and one annual internal information security audit.

security audit.

Impact Silks Hotel Group holds a vast amount of customer personal information, and protecting this
data is crucial. A data breach incident would severely damage the hotel's brand reputation and
reduce customer trust in the hotel's privacy and security protection, potentially leading them to
choose other hotels with higher security. Customer financial losses due to identity theft could
result in hefty fines and domestic and international legal proceedings, increasing operating
costs. Major information security incidents could also cause hotel system downtime or data loss,
affecting operations. To ensure the security of information systems, establishing comprehensive
information security policies and regulations is paramount for personal data protection and

information security.
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Policy Commitment

Actions Taken

Silks Hotel Group is committed to building a safe and secure information environment to protect
corporate assets and customer data from information security threats. Through continuous
education, technology updates, and collaboration with international experts, we continuously
strengthen the company's overall information security protection capabilities, effectively

safeguarding the interests of both the company and its customers.

« Continuous monitoring and auditing
Conduct regular information security audits and monitoring to ensure compliance with laws
and internal security policies.

* Employee training
Provide regular information security training to employees, ensuring they understand and
adhere to the latest security policies and procedures.

* Emergency response plan
The hotel needs to develop and implement an emergency response plan to quickly and
effectively address potential information security incidents, minimizing losses and impact.
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Evaluation Mechanisms

Stakeholder Engagement

Silks Hotel Group has formulated an information security policy in accordance with the
“Information and Communications Security Management Act and Subordinate Regulations
Compilation” issued by the Executive Yuan in September 2021 and the Financial Supervisory

Commission's "Guidelines for Information and Communications Security Control for Listed and
OTC Companies." The information security policy is regularly reviewed and revised, and reported

to the Board of Directors.

Silks Hotel Group interacts with customers through various communication channels and utilizes
big data analysis to enhance service quality, protect customer data, and maintain long-term
business development. Through our data protection management system and its
implementation, we ensure that these activities comply with the highest privacy standards and

regulatory requirements.
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Information Security Policies and Regulations

To strengthen information and communication security protection and management mechanisms, and in compliance with Article 9 of the

"Regulations Governing the Establishment of Internal Control Systems by Public Companies” on "Control Operations Related to the Use of
Computerized Information Systems for Processing,” we have formulated an information security policy in accordance with the "Information and
Communications Security Management Act and Subordinate Regulations Compilation" issued by the Executive Yuan in September 2021 and the
Financial Supervisory Commission's "Guidelines for Information and Communications Security Control for Listed and OTC Companies." The policy
is regularly reviewed and revised, and reported to the Board of Directors.

* Establish information system classification and protection standards
» Clearly define that the development or introduction of information systems must pass verification by an impartial third party

* Appoint an information security officer and one information security personnel to be responsible for information security management matters

* Conduct internal information security audits once a year

* Establish appropriate backup mechanisms and contingency plans, including core business backup, emergency operating procedures, resource
allocation, and other related measures

* Implement security control, personnel access control, and environmental maintenance for computer rooms and important areas

92



Information Security Protection and Control Measures

Silks Hotel Group conducts vulnerability scans and penetration tests on core systems at least once a year. Through objective assessments by third-
party professional security consultants, we promptly address any detected security vulnerabilities. The annual information security review covers
network architecture, malicious activity monitoring on the network and user side, and security configuration audits for servers and firewalls,
effectively blocking potential threats.

Information Security Incidents and Reporting

We have established information security incident response and reporting procedures, including determining the impact of incidents and damage
assessment, internal and external reporting processes, methods for notifying other affected agencies, reporting windows, and contact
information. If a major information security incident occurs that meets the "Taiwan Stock Exchange Corporation's Procedures for Verification and
Public Disclosure of Material Information by Listed Companies," we will handle it in accordance with relevant regulations.
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Information Security Awareness and Promotion

We emphasize enhancing employees' information security

awareness and skills, especially for information security personnel, Number of

who are required to complete at least eight hours of professional participants in
security training annually to ensure they can identify and respond information

to various information security challenges. General users receive at security-related
least one hour of general information security education and training

training per year. These training sessions help employees
understand the latest information security technologies and 8 9 2
strategies and implement effective security measures in their daily

work,

In 2023, Silks Hotel Group conducted internal training on major

information processing for a total of 892 participants, accumulating

223 in-person hours.

In-person hours of
information
security-related
training

223

e e

Personal Data Protection

We implement specific measures to protect customer privacy,
including: transparent privacy statements, right to erasure, diverse
communication channels, lawful and compliant data analysis,
enhanced information security and privacy protection policies. Silks
Hotel Group's privacy statement provides clear guidance on
information collection, usage, and deletion, ensuring that customers

have control over their personal data at all times.
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3. Social
3.1 Occupational Health and Safety

Performance Results Future Goals Future Goals

In 2023, there were a total of 58] cases of disabling injuries, with [744] Shart'-'term'Goais Medium to Long- Short-term Goals = Medium to Long-
days of injury-related absence, an absence rate of [0.16%)], and no term Goals
work-related fatalities.

Workplace environment monitoring results were all in compliance » Enhance employe Wareness.

with legal standards. -
ase the frequency of safety training

Safety drills and employee health checkups were scheduled as
planned.

Work content and working hours were adjusted for maternal health
cases and middle-aged and elderly employees.

Impact Silks Hotel Group firmly believes that only by providing a healthy workforce can we deliver high-
quality services that satisfy customers. We consider the safety and health of employees,
suppliers, contractors, and other partners as a major sustainability theme, aiming to realize a
work environment free from physical and mental harm.

Policy Commitment Silks Hotel Group deeply recognizes the importance of occupational safety and health, and
insists on establishing and maintaining an "Occupational Safety and Health Committee" in
accordance with legal standards. The committee, led by the General Manager, comprises
department heads, professional safety and health personnel, and labor representatives.
Together, they review, establish, and implement occupational safety and health policies and

goals, striving to create a low-risk and injury-free work environment.
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Actions Taken

Evaluation Mechanisms

Impact

Policy Commitment

* Education, Training, and Emergency Response Management
We have designed a series of education and training programs and disaster prevention drills
to enhance the emergency response capabilities of employees in various departments,

including fire escape, emergency evacuation, and basic first aid.

* Occupational Environment and Employee Health
We conduct regular workplace environment monitoring to ensure that employees work in a
safe and healthy environment. We also provide comprehensive health checkup services and

health education.

» Conduct annual management reviews to assess implementation performance and goal

achievement.

Silks Hotel Group firmly believes that only by providing a healthy workforce can we deliver high-
quality services that satisfy customers. We consider the safety and health of employees,
suppliers, contractors, and other partners as a major sustainability theme, aiming to realize a
work environment free from physical and mental harm.

Silks Hotel Group deeply recognizes the importance of occupational safety and health, and
insists on establishing and maintaining an "Occupational Safety and Health Committee" in
accordance with legal standards. The committee, led by the General Manager, comprises
department heads, professional safety and health personnel, and labor representatives.
Together, they review, establish, and implement occupational safety and health policies and
goals, striving to create a low-risk and injury-free work environment.
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Silks Hotel Group is committed to achieving the United Nations Sustainable Development Goals (SDGs), particularly Goal 8 (decent work and
economic growth), in our daily operations. We recognize that creating a safe and healthy work environment is key to achieving these goals.

To this end, we have established a comprehensive Occupational Safety and Health Management System that emphasizes the importance of risk
prevention and employee well-being.SHG ensures workplace conditions that meet the highest safety standards through the ongoing efforts of our
Occupational Safety and Health Committee and close collaboration with suppliers and contractors. These measures not only raise health and
safety standards for our employees, but also reflect our commitment to continuous improvement and corporate responsibility, furthering the

practice of sustainable development.

Occupational Safty and Health Policy

Silks Hotel Group deeply recognizes the importance of occupational safety and health and insists on establishing and maintaining an
Occupational Safety and Health Committee in accordance with legal standards. The establishment of this committee not only complies with the
legal requirements, but also reflects the company's commitment to providing a safe and healthy working environment. The Committee is led by
the General Manager and comprises department heads, professional safety and health personnel, and labor representatives, who work together to
review, establish, and implement occupational safety and health policies and objectives, with the goal of establishing a low-risk and
occupationally injury-free work environment.

Management in compliance with Safety participation by all,

implementing occupational
safety concepts

regulations, protecting workers

Ensure that all operations and procedures
are safe and sound. Encourage every employee to be an active
participant in the safety culture, jointly

creating a safe workplace.

Four Core

Areas

Promote health protection and
eliminate hazard risks

Continuously improve the
environment and enhance safety

and health Strategically implement preventive health

Regularly assess the work environment, checkups and health promotion activities
implement improvement measures, and to help employees identify and manage
continuously raise safety and health health risks in advance,

standards.
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Education, Training, and Emergency Response Management

To ensure that all employees are familiar with emergency response procedures and safe operating practices, we have designed a series of

educational training programs and disaster prevention drills aimed at enhancing the emergency response capabilities of staff across various

departments. These training sessions not only encompass theoretical learning but also emphasize practical operations and drills, such as fire

escape, emergency evacuation, and basic first aid.

2023 AED Operation and CPR First Aid Training Courses at Each Hotel

Regent Taipei Just Sleep Silks Place Tainan Silks Place Taroko
Total Number of Courses 11 2 2 2
Total Course Hours 214 3 6 2

Total Number of

Participants

597 3 30 56

Total Participant-Hours 1,173 219 180 112
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Occupational Environment and Employee Health

@ Environmental Monitoring and Safety Practices 7S

We strictly adhere to the "Regulations for Occupational Safety and Health Monitoring of Working Environments” to regularly inspect
items related to the working environment and safety, and strengthen the promotion of safety and health management guidelines for
supervisors and workers to follow. For abnormal inspection results or items with high values, we will discuss with relevant units and

take immediate corrective actions. In addition to publicly announcing the results, the original monitoring report will be stored in the
Safety and Health Management Office for inspection by the competent authorities.

Storage and Management of Hazardous Substances in the Environment A

Silks Hotel Group has established standard operating procedures (SOPs) for the management of hazardous substances. The

implementation departments cover engineering, laundry, housekeeping, stewarding, kitchens, club swimming pools, etc., with the
main items being engineering materials, detergents, and cleaning agents.
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Physical and Mental Health and Welfare Promotion A

We provide comprehensive health checkup services for all employees, ranging from basic pre-employment physical examinations to
regular professional checkups, covering both general and special examination items. We pay particular attention to the health status
of high-risk positions and employees working long night shifts. Additionally, we offer heart rate variability analysis and vascular
elasticity tests for management personnel to help them prevent potential health problems. Through collaborating with the
government to organize four-cancer screening activities, we strive to raise employee awareness of personal health management and
provide professional medical consultations and follow-up management for any abnormalities detected during screenings.

To create a workplace environment that supports the holistic development of employees, Silks Hotel Group has a professional
infirmary staffed with a resident physician and dedicated nurses, regularly providing health education, disease prevention, and
emergency medical treatment. We conduct regular workplace safety assessments and adjust the work environment based on
employees' health conditions and work needs. In particular, we provide suitable work adjustments and healthcare measures for

pregnant women and middle-aged and elderly employees to ensure their job stability and well-being.

Prevention of Illegal Harm and Occupational Accidents s

Illegal Harm

Silks Hotel Group has formulated a prevention plan for illegal harm encountered during the performance of duties in accordance with
the Occupational Safety and Health Act, clearly defining reporting procedures and mechanisms. Upon receiving complaints or reports,

we will promptly assign HR specialists to conduct investigations or handle the matter, and respond to the incident swiftly.
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Occupational Accident Prevention

Through regular safety training and emergency response drills, we enhance employees' awareness of occupational safety and their

self-protection abilities. We conduct detailed analysis and formulate preventive measures, such as strengthening traffic safety
education and improving the physical layout of workplaces, to reduce the incidence of accidents and ensure the health and safety of

employees.

In 2023, there were 30 occupational accidents at Regent Taipei, an increase of 1 case compared to 2022. Just Sleep had 4 occupational

accidents, a decrease of 1 case compared to 2022. Silks Place Tainan had 14 occupational accidents, an increase of 1 case compared

to 2022. Silks Place Taroko had 13 occupational accidents, a decrease of 5 cases compared to 2022. Analysis suggests that the overall

workload increased compared to during the pandemic, leading to a rise in the number of injuries from cuts and burns. Specific

response measures include enhancing supervisors' on-site control capabilities and strengthening the promotion of safety

precautions.

Occupational Injury Rate

Just Sleep

Silks Place Tainan

Silks Place Taroko

Occupational Injury Rate Regent Taipei
Total Days of Absence 550
Total Working Days 257,048
Absence Rate 0.0214
Occupational Accident Rate per 1,000 Employees 30.811
Disabling Injury Frequency 14.588
Disabling Injury Severity Rate 267.459
Total Injury Index 1.975

30

53,988

0.056

4.889

2.315

69.45

0.401

100

81,909

0.122

42.52

21.365

152.608

1.806

64

61,669

0.104

3.8

16.22

129

1.44
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Calculation Explanations :

1. Absence Rate (AR) = Total Days of Absence / Total Working Days * 100%

2. Total Days of Absence includes menstrual leave, sick leave, injury leave, and work-related injury leave.

3. Occupational Accident Rate per 1,000 Employees % = Number of Occupational Accidents / Total Number of Employees * 1,000

4, Disabling Injury Frequency (FR) = Total Number of Injuries and Fatalities / Total Working Hours of Company Employees * 1,000,000
5. Disabling Injury Severity Rate (SR) = Total Lost Days / Total Working Hours of Company Employees * 1,000

6. Total damage index =/ (Disabling Injury Frequency FR * Disabling Injury Severity Rate SR) <+ 1000
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3.2 Talent Attraction and Retention

Performance Results Future Goals Future Goals

In 2023, Silks Hotel Group was honored with the "Happy Enterprise Gold Short-term Goals  Medium to Long- Short-term Goals ~ Medium to Long-

Award" by 1111 Job Bank, marking the third consecutive year of receiving term Goals
this recognition. This achievemenit reflects our continuous efforts and

success in employee welfare and care.
* Enhance employee satisfaction with the

company's welfare policies.
* Increase opportun

equality and diversif

Impact Silks Hotel Group believes that continuous social contributions and employee well-being are at
the core of sustainable corporate development. By creating a happy working environment and
actively safeguarding employee rights and interests, we strive to enhance the company's overall

competitiveness and market position.

Policy Commitment Silks Hotel Group is dedicated to providing a friendly workplace environment, protecting
employee health and safety, and offering fair wages and promotion opportunities. Furthermore,
we are committed to achieving gender equality and diverse and equal employment
opportunities, free from gender discrimination.
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Actions Taken We provide employees with comprehensive labor and health insurance, maternity/parental
leave, and other relevant insurance. In addition, we offer various benefits such as an employee
stock ownership association, club activities, employee travel, and the establishment of an

employee welfare committee to further enhance employees' work and life quality.

Evaluation Mechanisms We conduct regular "R12 questionnaire surveys" and [Happiness Index] to reflect employee
engagement and job satisfaction, and adjust relevant policies and measures based on the survey
results.

Stakeholder Engagement Silks Hotel Group regularly communicates with employees through various channels, including
labor-management meetings, internal websites, and the Silks University APP, ensuring that
employees can freely express their opinions and participate in the company's decision-making
process, promoting labor-management harmony and mutual growth.

Silks Hotel Group firmly believes that sustainable social contribution and employee well-being are at the core of corporate sustainability. We are
committed to protecting the rights of our employees and creating a happy working environment through various measures. 2023 JHH Group has
been awarded the 1111 Human Resource Bank's “Gold Award for Happiness” for the third consecutive year in the category of Leisure &
Entertainment Services, standing out from the rest. The Group is committed to creating a friendly workplace environment by emphasizing the
principle of “treating guests with care and concern™. The competitiveness of a company comes from the competitiveness of its people. The Group
is committed to providing excellent development opportunities and benefits to enable employees to realize their potentials at work and create

value for the company.
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Our employee care and welfare strategy are closely aligned with the United Nations' Sustainable Development Goals (SDGs), and we are
particularly committed to the following objectives: Goal 5 (Gender Equality) Ensure that men and women receive equal pay for equal work and
work of equal value, and that there is no gender discrimination, so as to create diversified and equal employment opportunities. Goal 8 (Decent
Work and Economic Growth) Provide reasonable wages and fair and open promotion channels to protect employees' rights and interests. Goal 10

(Reduce Inequality) Protect the equality of employees, safeguard personal freedom, and reject any form of discrimination and unequal treatment.

Employee Hiring: Diversity and Inclusion

The company hires talents with relevant competencies based on positions, without discrimination Number of employees with
based on nationality, race, gender, disability, marital status, political stance, etc. We formulate disabilities hired

work rules in accordance with the Gender Equality Employment Act and relevant labor laws,

strictly prohibiting the employment of individuals under the age of 16, forced labor, and any form =7

of workplace bullying, discrimination, or harassment. We emphasize human rights and ensure b 4
non-discriminatory treatment in employee hiring qualifications. In accordance with relevant laws

protecting workers' rights, we have hired 27 employees with disabilities, accounting for 1.3% of

the total workforce.
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Full-time Employee Gender and Hiring Ratio

Employee Gender Ratio

® Male @ Female

(Total)
600
Silks Place Tainan (Total)
= ® Male  200Total 1,200
Regent
500 o @ Female 273Total
® Male 539Total
® Female 571Total 1,000
400
BOO
Just Sleep Silks Place Taroko
300
@ Male 104Total @ Male 124Total
® Female 166Total ® Female 138Total
200 400
) I I I )
0 = I 0 —
Regent Taipei Just Sleep Silks Place Tainan Silks Place Taroko Regent Taipei

Employee Hiring Ratio

Just Sleep

@ Full-time job
@ Contract work
@ Disability

Regent Taipei
® Fultime job
® Confract work
@ Disability

1.081Total
15Total
14Total

Just Sleep

268Total
OTotal
2Total

Silks Place Tainan

@ Full-time job @ Contract work @ Disability

Silks Place Taroko

® Full-time job  256Total
@ Contract work  OTotal
@ Disability BTotal

Silks Place Tainan

® Full-time job  393Total
® Contract work T5Total
@ Disability STotal

Silks Place Taroko
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Gender and Position Ratio

Regent Taipei Just Sleer Silks Place Tainan Silks Place Taroko

Female

General Staff 45,12% 46, 47.85!
Mid-level Management 51.48% 53.7¢
Senior Management 42.11% 19,09

Female o Female

General Staff

Mid-level Management

Senior Management 50008

General Staff
Mid-level Management

Senior Management

Gender
General Staff
Mid-level Management

Senior Management

Male

Tainar

Female

Female
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Compensation and Benefits Policy

We provide a market competitive salary scheme, regularly review the salary market in the industry, and exchange the salary range with hotels of
the same level every year to ensure a reasonable salary system to protect the basic life of employees, so that employees can see the value of their
work and grow with the company. (Note: The remuneration of the board of directors of the highest governance unit is disclosed in 2.5 Company
Chapter).

A well-established compensation system can bring employees a better quality of life and create a happy workplace. The basic salary is more than
10% above the legal minimum wage standard, and the salaries of temporary and part-time employees are in compliance with the Labor Standards
Law. We also review the salary market in the industry from time to time to ensure a reasonable salary system to provide employees with the
protection they deserve, in order to enhance employee welfare and take care of their basic family life, and to allow employees to see the value of

their work and grow together with the company.

In order to achieve the purpose of attracting, motivating, retaining and cultivating talents, we provide salaries that are better than the market rate,
and differentiate the salaries, salary adjustments, and bonuses based on each employee's job title, performance and contribution. We also review
the salary and bonus system on a regular basis in order to ensure that the salary level is competitive in the market. In addition, we adopt the

principle of equal pay for equal work for both men and women, which is fair, open and non-discriminatory.
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Employee Care and Benefits

We provide employees with a safe working environment, reasonable salaries, and fair and transparent promotion channels. All employees enjoy
labor and health insurance, maternity/parental leave, and other relevant insurance. In addition to complying with government regulations for
labor insurance, national health insurance, and establishing an employee welfare committee, we have also formulated various welfare measures,
including an employee stock ownership association, club activities, employee competitions, employee travel, employee spring wine banquets,

performance and year-end bonuses, etc.

We value workplace equality, non-discrimination, and a safe working environment. We strengthen the prevention of illegal employment or any
form of forced labor and are committed to upholding employee equality, protecting personal freedom, and rejecting any potential harm to
personal safety, discrimination, harassment, coercion, or unequal treatment in the workplace. We treat all employees equally in terms of
recruitment, salary, performance, training, and benefits, striving to create a harmonious and equal labor-management relationship and protect
employee human rights.

We provide working hours, leave, and allowances that comply with legal regulations, and arrange annual health checkups. We have facilities such
as an infirmary, library, employee cafeteria, and employee lounge, as well as overnight dormitories for the convenience of night shift and remote

employees.

In 2023, a total of 10 male and 19 female employees at Silks Hotel Group applied for childcare leave. In the same year, the actual number of

employees returning to work after childcare leave was 4 males and 7 females, with a return-to-work rate of 61%.

2023 male employees 2023 female 2023 return-to-work
applying for employees applying rate for those on
childcare leave for childcare leave childcare leave

10 19 61 «
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Retirement System

The retirement plan applies to all formally hired employees. In accordance with labor pension regulations, 6% of the employee's monthly salary is
contributed to their individual pension account. Employees who have worked for 15 years or more and are at least 55 years old, or have worked
for 24 years or more, or have worked for 10 years or more and are at least 60 years old are eligible to apply. The payment methods for the old and
new pension systems are determined by the Labor Standards Act and relevant labor pension regulations, and retirement planning advice is

provided to employees who are about to retire.

Employee Welfare Committee and Employee I s 4 W e s
StOCk OWI’lerShip of employees participating in

trust and holding shares

To encourage employees, we have established an employee stock ownership trust. Full- 1 ,) 7
time or part-time employees with at least one year of service are eligible to join. In 2023, —_
the number of employees participating in the trust and holding shares was 685, an

increase of 127 compared to 2022, representing a 19% year-on-year growth.
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Positive Communication and
Rewards

Each month, department heads nominate and select model
employees of the month, and those selected have the opportunity to

become the annual best employee. We recognize and reward these
outstanding performers.

We respect the rights granted to every colleague by law and ensure

freedom of association and assembly. We are committed to

"R12 questionnaire" and "Happiness Index" surveys to reflect

employee engagement and job satisfaction, and formulate policies
accordingly. We have various communication channels for employee
opinions and feedback, including employee meetings, email
mailboxes, internal bulletin boards, labor-management meetings,
sexual harassment prevention hotlines, reward and punishment
appeals, the stakeholder section on the official website, performance
appraisal appeals, and the Silks University APP. Employee feedback is
handled promptly by dedicated personnel from the Human Resources
Department, and we share information about the company's business
philosophy, policies, and employee rights and interests through these
communication platforms.



3.3 Talent Cultivation and Career Development

Performance Results

Future Goals Future Goals

Silks Hotel Group's training and development programs have significantly Shortterm Goals Medium to Long- Short-term Goals

enhanced employees' professional skills and occupational literacy,

term Goals

further improving customer service quality and strengthening the Group's

market competitiveness and brand value.

Impact

Policy Commitment

Silks Hotel Group firmly believes that the core competitiveness of the tourism industry lies in
providing exceptional services and products. Through deepening talent training and enhancing
employees' professional capabilities and communication skills, the Group ensures that every
customer enjoys the best service experience, thereby improving customer satisfaction and the

Group's market competitiveness.

Silks Hotel Group is dedicated to cultivating and developing talent, consistently investing
substantial resources in human resource training and career development programs. The Group
not only focuses on talent recruitment and competency strengthening but also values the
cultivation of future successors to pass on the Group's corporate culture and core values. We are
committed to promoting the missions of "Heartfelt Hospitality" and "Bringing the world's best to
Taiwan and bringing Taiwan's best to the world," striving to achieve the goal of sustainable
operation.
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Actions Taken

Evaluation Mechanisms

Stakeholder Engagement

Silks Hotel Group collaborates with higher education institutions, such as Southern Taiwan
University of Science and Technology and St. John's University in Indonesia, to provide students
with professional education and internship opportunities, expanding their learning and career
development space. Additionally, through programs like the "iGPS Career Navigation Map," we
offer targeted vocational training to employees to enhance their employability and

entrepreneurial skills.

Through regular management reviews and performance evaluations, Silks Hotel Group ensures
the effective implementation of education and training programs and the achievement of

established training goals.

Silks Hotel Group, in accordance with its stakeholder engagement mechanism, conducts regular
and irregular communication and interaction, transparently disclosing information in
sustainability reports, the Regent University APP, and the Group's website to maintain a high
level of transparency and mutual trust.
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Our talent cultivation and career development strategy also actively respond to the United Nations Sustainable Development Goals (SDGs)

of “Decent Work and Economic Growth” (Goal 8) and “Quality Education” (Goal 4), and aims to achieve sustainable development by

upgrading the professional knowledge and skills of our employees.

SDG4 Quality Education Targets

Compliance

4.3 ensure that all women and men have
affordable

opportunities for technical, vocational and

equitable, and quality

tertiary education, including university

education.

SHG has partnered with Southern Taiwan University of Science and Technology and St.
John's University of Technology (St. John's University of Technology) in Indonesia to
provide professional education and internship opportunities through industry-academia
collaboration. This not only expands students' vocational education opportunities, but also
directly enhances their professional knowledge and skills, in line with SDG 4.3's goal of

promoting affordable and high-quality vocational and technical education.

4.4 Significantly increase the number of

youth and adults with technical and

vocational skills needed for employment,
formal work, and entrepreneurship.

Through the “iGPS Career Navigator Map” program, SHG provides systematic training and
career development opportunities designed for employees at different stages of experience to
help them enhance the technical and vocational skills needed for employment and
entrepreneurship.

4b Significantly increase the number of
scholarships for developing countries around
the world by 2020, especially for the Least
Developed Countries (LDCs), Small Island
(SIDS)

improve access to tertiary

Developing  States and African

countries, to

education in these countries.

Through the establishment of the New Southbound Program, JH provides education and
internship opportunities for students from Indonesia. The program aims to enhance the
quality of education and employment opportunities for these students upon completion of
their studies, echoing the goals of SDG 4.b. The program is designed to enhance the quality
of education and employment opportunities for these students. By the end of 2023, a total of
80 Indonesian students will have received professional education and internships at Crystal
Hotels Taipei and Crystal Hotels Tainan.
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Industry-Academia Collaboration for Innovative Talent Development

Silks Place Tainan collaborated with Southern Taiwan University of Science and Technology in August 2022 to establish the "Silks Place Tainan
Elite Academy," cultivating future entrepreneurs through industry-academia collaboration and building long-term partnerships. In 2023, Silks

Hotel Group continued to expand its industry-academia collaboration efforts by signing a cooperation agreement with St. John's University in
Indonesia. They plan to jointly launch a New Southbound special program specifically for Indonesian students in the 2024 academic year,

concretely promoting the New Southbound Policy and cultivating talent needed in the hotel industry.

B 4 11 EJ ) i 2
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Southern Taiwan University of Science and Technology and Silks Place Silks Hotel Group signed a contract with St. John's University on the 20th
Tainan established the "Silks Place Tainan Academy” and signed an to launch a New Southbound special program next year to cultivate hotel
industry-academia collaboration agreement. (Photo provided by Southern talent. (Photo provided by Silks Hotel Group)

Taiwan University of Science and Technology)
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Diverse Training for Sustainable
Legacy

In 2023, Silks Hotel Group launched the brand-new "iGPS Career
Navigation Map" program, designing the "iExplore GPS" curriculum
for new graduates and the "iBreakthrough GPS" curriculum for those
with 3 to 5 years of work experience, providing two-year learning and
growth opportunities.

We continue to implement the "4 Disciplines of Execution (4DX)"
employee training, fram "Focus on the Wildly Important Goal (WIG),"
“Act on the Lead Measures," "Keep a Compelling Scoreboard," to
"Create a Cadence of Accountability," training employees to focus on
important goals, enhance their thinking, and bravely take
responsibility for results.

02
Create a
Cadence of

Focus on the
\Wildly Important
\, Goal (WIG) 4

Accountabilit

4DX

The 4 Disciplines
of Execution

03

04

Keep a
Act on the P 3
Compelling
Lead Measures
Scoreboard

The Regent Talk in-depth interview training program has been
implemented for many years. Through online guided reading
seminars and book-sharing sessions, senior executives share their
experiences, passing on the corporate culture and values, enhancing
employees' professional knowledge and skills, strengthening their
work abilities and career development, and promoting mutual
growth between the company and its employees, thereby realizing
corporate sustainability. The "Silks University" APP, a digital learning
platform developed and built in 2021, leverages the convenience and
personalization of mobile devices to enhance the learning

environment and effectiveness for all colleagues within the Group.

Meticulous Service, Sustainable Hospitality

To enhance the company's sustainable competitiveness, in 2023, we once again invited British butler expert Wayne Fitzharris to conduct training
courses for butler talents and senior F&B executives at various hotels within the Group, strengthening their butler qualities and professional skills,

and continuously optimizing the Group's leadership position in the high-end market.

Through this series of courses, participants not only learn how to deepen connections with guests but also develop plans to continuously improve

luxury service levels to provide exceptional service that exceeds customer expectations. The training also includes personal development and
professional skills cultivation, aiming to nurture an elite team capable of providing personalized and attentive service to guests.

Furthermore, in 2023, we also invited the female sake sommelier from the Ukai Group's Tofuya and Teppanyaki restaurants, renowned for their

top-notch service in Japan, to share their meticulous and attentive service experiences. We also organized basic catering service courses for new
employees, covering knowledge and skills such as pouring water, carrying trays, and understanding beverages.
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2023 Training Courses and Participation Statistics

Regent Taipei Just Sleep Silks Place Tainan Silks Place Taroko

@ Number of Participants @ Total Number of Participants

(Total) (Total Person-Hot Integrity Management Courses .
2,500 5,000
@® Number of Participants 328Total
New Employee Training @ Total Number of Participants 164 Total Person-Hours
i ® Number of Participants 2,089Total 000
@ Total Number of Participants  3,473Total Person-Hours CSR Courses & Activities
1,500 3,000 @ Number of Participants 534Total
@ Total Number of Participants 1,047 Total Person-Hours
1,000 2,000 Food Safety
® Number of Participants 509Total
500 1,000 @ Total Number of Participants 1,162Total Person-Hours
Professional Skills & Leadership Courses
0, , 0
® Number of Participants 585Total
New Employee T Integrity Manage CSR Courses & Food Safety Professional Skill 4 Disciplines of Other Profession @ Total Number of Participants ~ 2,537.5Total Person-Hours
raining ment Courses Activities s & Leadership Execution al Management
Courses Courses 4 Disciplines of Execution
@ Number of Participants 46Total

@ Total Number of Participants ~ 92Total Person-Hours

Other Professional Management Courses

@ Number of Participants 119Total
@ Total Number of Participants  292Total Person-Hours
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2023 Training Courses and Participation Statistics

Regent Taipei Just Sleep Sitks Place Tainan Silks Place Taroko

@ Number of Participants @ Total Number of Participants
(Total) (Total Person-Hot
250 1,500
New Employee Training

200 @ Number of Participants 53Total 1,200
@ Total Number of Participants  636Total Person-Hours

150 900
100 600
50 300
0 = ' ; ]
New Employee Trai ESG. SDGs, and S Execution Training Professional Skills Safety and Health ChatGPT Extension
ning ustainable Develop Training Courses Workshops and Application
ment

ESG, SDGs, and Sustainable Development

97Total
291Total Person-Hours

® Number of Participants
@ Total Number of Participants

Execution Training

@ Number of Participants 11Total
@ Total Number of Participants ~ 220Total Person-Hours
Professional Skills Training Courses

@ Number of Participants

@ Total Number of Participants
Safety and Health Workshops

235Total
1,055Total Person-Hours

21Total
84Total Person-Hours

@ Number of Participants
@ Total Number of Participants

ChatGPT Extension and Application

11Total
20Total Person-Hours

@ Number of Participants
@ Total Number of Participants
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3.4 Community Care and Public Welfare Activities

Performance Results Future Goals Future Goals

Through active community participation and public welfare practices, Short-term Goals = Medium to Long- Short-term Goals  Medium to Long-
Silks Hotel Group has established a positive image in the community, Sarrh Goals : '

term Goals
enhanced employee engagement, and continuously received multiple

social responsibility awards. In November 2023, the Group launched the
Sustainable Tourism Earth Check certification program, making Regent
Taipei the first five-star hotel in Taiwan to comprehensively implement

Become a leading brand in promoting Expand the scale and impact of public

sustainable community development. mprove the quality

of life in the community.
sustainability goals. In April 2024, the Group was awarded the Bronze Achieve deep integration of community e — :

certification, reflecting recognition of our long-term efforts and resources and mutually beneficial Enhance environn
achievements, and we continue to strive towards obtaining the Silver symbiosis,
certification.

Impact Silks Hotel Group deeply recognizes the importance of corporate social responsibility in
establishing sustainable development. Through public welfare activities and community care
programs, the Group actively engages in community improvement efforts and directly contribute
to achieving the United Nations Sustainable Development Goals.

Policy Commitment Silks Hotel Group is dedicated to supporting and improving the communities the Group serves
through public welfare activities and environmental practices, while also contributing to the
development of inclusive, safe, resilient, and sustainable cities and communities.
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Actions Taken Silks Hotel Group collaborates with local groups to regularly organize events such as the charity
cooking event at the Hualien Dawn Center and co-organize the "Sustainable Charity Christmas
Market" with the Taipei Rapid Transit Corporation. The Group promote energy-efficient
equipment and eco-friendly cleaning products, implementing green procurement strategies to

reduce environmental impact.

Evaluation Mechanisms Through regular project evaluations and community feedback, Silks Hotel Group assesses the
effectiveness of public welfare projects and community service activities, ensuring continuous
improvement and alignment with community needs.

Stakeholder Engagement Silks Hotel Group maintains regular communication with community neighborhoods, partners,
and government agencies to ensure that our activities genuinely meet the needs of the
community. Our transparent and open communication strategy strengthens trust and

cooperation with stakeholders.
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Silks Hotel Group recognizes the importance of Corporate Social Responsibility (CSR) in building sustainable development. This section aims to
demonstrate how the Group actively improves and supports the communities we serve through our philanthropic activities and community care
programs, and directly contributes to the achievement of the United Nations Sustainable Development Goals (SDGs):

Goal 10 (Reduced Inequalities): Our charitable activities have a particular focus on disadvantaged groups, working to reduce inequality and
support social inclusion.

Goal 11 (Sustainable Cities and Communities ): To build towns and communities that are inclusive, safe, resilient and sustainable.

Goal 12 (Responsible Consumption and Production): The Group will implement green procurement strategies and environmentally friendly
operational practices, such as the use of energy-saving equipment and eco-friendly cleaning products.

Goals 13 (Climate Action)and 15 (Life on Land): We participate in and support initiatives related to climate protection, such as the firefly
eco-tourism program, which aims to promote biodiversity and ecosystem health.

Through our ongoing community involvement and philanthropic practices, Silks Hotel Group is committed to creating a lasting positive impact
on the local community, demonstrating our commitment to being a responsible business. We believe that true business success comes from being
able to bring sustainable and tangible benefits to the community.
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2023 Social Sustainability Projects

Continuous Giving Back, Public Welfare Practices

8th Annual Charity Cooking Event

Since 2016, Regent Taipei has been organizing the charity
cooking event at the Hualien Dawn Center for eight consecutive
years. This event, led by ROBIN'S Teppanyaki Chef Chen Chun-
sheng, received support from 115 volunteers, including local
groups and renowned chefs. Through these activities, we not
only provided 400 meals of 12 exquisite dishes to people with
intellectual disabilities but also promoted community unity and

support.

Compared to 2022, the number of participating volunteer

service teams increased by 40, and the number of sponsored
food portions increased by 20%. Through our efforts, we are

realizing the sustainable action of social well-being.
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The total cost of adoption, maintenance, and neighborhood

Community Park Adoption Program and

care in 2023 was NT5797,000, a 56% i

ncrease compared to 2022.

Neighborhood Care

egent Taipei has been adopting No. 4 Park in Zhongshan Total related expenses [ncrease compared

District, Taip y, for a long time, dedicated to maintaining its NTS to 2022
greenery and artistic lighting. Through these efforts, the park

has not only become a green oasis for community residents but

also a place to enhance the festive atmosphere during holiday

celebrations. We continue to provide meals to low-income

households and elderly people living alone in the community

through arrangements with the community leader; and we have

spensored food and beverages or provided manpower

assistance for community events on multiple occasions,

Promoting Community Culture and Tourism

Public welfare Decrease compared to Public Welfare Activities
activities cost 2022
NTS laiper ity
0, € € dl = na

Total donation amount for the first year of activities

Sustainable Charity and Public Welfare

Activities NTS
Ir , Silks Hotel Group launched a series of public welfare
acti s, embodying the cc sustainable operation and

1 prospering with the local community.
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Care Home Charity Donation

Various Just Sleep branches collaborated with Care Home on a

public welfare project, inviting travelers from home and abroad

to "do cha

ity while doing laundry.” Donation boxes were

placed, and all proceeds from laundry detergent purchased by

guests during their stay, along with personal donations in the

boxes, were donated to Care Home, a non-profit organization

supporting disadvantaged foreign children. Let's "leave love

behind" and spread love across borders,

We called on the public to support those in need through

practical actions. A total of NT514,500 was raised.

Expanding Love, Social Participation

Public Welfare Activities for Disadvantaged
Groups
Upholding the coricept of sustainable development, Silks Place

Taroko collaborated with the Hualien Dawn Sheltered

Workshop to launch the year-end limited edition "Love and

Goodness Thanksgiving Gift Box," containing the hotel's

handmade jam, tea bags, special handmade cookies; and

nougat cookies and drip coffee bags made by the Hualien Dawn
Sheltered Workshop. This initiative not only supports the local
economy and promotes sustainable resource utilization but
also supports the self-reliance of people with disabilities
through practical actions, embodying corporate social

responsibility.

Charity fundraising amount

NT$

By leveraging brand influence, we invited the public to
participate, achieving the dual goals of gift-giving and
contributing to public welfare. During the event, 285
Thanksgiving Gift Boxes were sold, encouraging disadvantaged

groups in society to create a better future,

Thanksgiving Gift Boxes sold
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\

Charity for Women and Children, Showcasing Culture

W
G

Christmas Charity Event

Just Sleep's Christmas charity event has been held for over 10
years. During this season of love and hope, we celebrate
Christmas with the Yixuan Women and Children Care
Association, a long-term advocate for the rights and welfare of
new immigrants, women, and children. For the first time, a
Christmas wish tree was set up in the hotel lobby, adorned with
the heartfelt wishes and dreams of children. Through the Just
Sleep Christmas Wish Fulfillment Project, we aim to make these
children's dreams come true., The enthusiastic response and
generosity of travelers will be the most precious gift in their

lives.

Just Sleep sponsored NT$75,000 for the charity event and
offered a NTS500 accommodation voucher to guests
participating in the "Christmas Wish Fulfillment Project," hoping
to lead by example and encourage more people to help

underprivileged children.

Expenses for sponsoring the charity event

NT$
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’@\} Innovative Ingredients, Local Sustainability

Sustainable Agriculture and Good Food

Movement

Silks Place Tainan has embraced sustainable agriculture and
the good food movement. Through its partnership with
Hidekawa Soybean Products, the hotel is committed to
integrating sustainability into its daily culinary practices,
demonstrating a deep commitment to environmental
responsibility and food innovation. This collaboration utilizes
okara, a byproduct of local soybean production, not only
reducing food waste but also enriching menu options and

raising awareness of sustainable dining. It's not just an

investment in environmental protection but also a promotion of

a green and healthy food culture, aligning with the spirit of
This initiative reflects Silks Place Tainan's role as a leaderin

sustainable development within the hotel industry and

showcases its ongoing commitment to improving its social and
environmental impact. By collaborating with local partners, we

are working together to realize the vision of a sustainable dining

table.

127



3.5 Human Rights Protection and Diversity & Inclusiveness

The Global Reporting Initiative (GRI) requires companies to disclose their human rights policies and due diligence, including DEI (Diversity,
Equity, Inclusion) management practices, which is a management culture that many international companies are actively focusing on nowadays,
and 1s also an important indicator of sustainable development. It is also an important indicator of sustainable development, and is closely related
to the United Nations Sustainable Development Goals (SDGs) of Goal 5 (Gender Equality), Goal 10 (Reducing Inequality), and Goal 17 (Global
Partnership for Progress towards the Goals).

The Company abides by local labor laws and regulations, supports the norms and principles of internationally recognized human rights
conventions, including the basic spirit of the United Nations Universal Declaration of Human Rights, the United Nations Global Compact, the
United Nations Guiding Principles on Business and Human Rights, and the International Labor Organization Tripartite Declaration of Principles
concerning Multinational Enterprises and Social Policies, etc., and formulates the Company's human rights management policies in accordance
with their guiding principles, and eliminates any acts of infringement and violation of human rights. We also regularly review the status of our
human rights management in accordance with the aforementioned norms and guiding principles, so that all relevant personnel are treated with

fairness and dignity, and we fulfill our commitment to human rights-related policies.

B Human Rights Due Diligence

Our company, referencing international human rights conventions, relevant guidelines, and human rights due diligence reports from leading
companies, has compiled relevant human rights risk issues and assessed potential human rights risks within our value chain, incorporating them
into our human rights risk assessment process. This year, we conducted a human rights risk assessment for our internal employees through an
online questionnaire survey. Based on the results of the 2023 employee human rights due diligence investigation, no human rights issues with
moderate or higher risk have been identified yet. Our company will continue to conduct human rights risk assessments and implement preventive

and mitigation measures to manage related risks.
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'8 Protection of working and labor conditions Non-discrimination - Promotion

Right to health - Health protection measures Nonisciminatinn-Haenitmant

Freedom of speech and expression - Providing

channels for speech and expression Forced labor

Personal freedom and safety Freedom of assembly and association - Protecting

Privacy protection freedom of assembly and association

Right to health - Providing occupational safety Freedom of assembly and association -

and health training Establishing collective bargaining mechanisms

- EREERE

Right to family life - Not harming the right to
family life

Right to family life - Providing childcare support
and benefits

Freedom of speech and expression - Protecting
Child protection

freedom of speech and expression
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Diverse Hiring, Equal Human Rights

In line with the United Nations Sustainable Development Goals for gender equality, we are committed to equal treatment of men and women in
recruitment, employment, training, and promotion, creating diverse and fair employment opportunities, and achieving equal pay for equal work
and equal promotion opportunities to foster a diverse and equitable workplace.

The company hires talents with relevant competencies based on positions, without discrimination based on nationality, race, gender, disability,
political stance, etc. We formulate work rules in accordance with the Gender Equality Employment Act and relevant labor laws, prohibiting child
labor, forced labor, and any form of workplace bullying, discrimination, or harassment.

In upholding our human rights policy, we prioritize workplace equality, non-discrimination, and a safe working environment. We collaborate with
relevant departments in various schools for internship programs, strengthen the prevention of illegal employment or any form of forced labor, and
implement the protection of employee equality, personal freedom, and rejection of any potential harm to personal safety, discrimination,
harassment, coercion, or unequal treatment in the workplace.

Furthermore, the Group provides comprehensive postpartum support measures, such as maternity leave and breastfeeding facilities, to support
employees in balancing family and work life. In accordance with the "Act of Gender Equality in Employment," we offer both male and female
employees the opportunity to apply for maternity leave and parental leave. We also have a nursery room and have signed contracts with nearby
childcare institutions to allow female employees to work with peace of mind.

We treat every employee and customer with sincerity and continue to improve the management of human rights-related issues. We implement

leave systems and encourage colleagues to pay attention to work-life balance. We are committed to providing a good working environment and
space for learning and growth, creating a diverse, equal, and harmonious workplace.
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Employee Communication and
Complaint Mechanisms

We have established a comprehensive labor-management
communication platform and complaint channels, with dedicated
personnel from the Human Resources Department handling
employee feedback in a timely manner. Through sound human rights
systems, welfare systems, and stable remuneration, we implement
education and training and work performance evaluations, and build
a healthy and safe working environment, allowing every employee to
feel secure in showcasing their talents in the workplace and
demonstrating the sustainable goal of co-learning and mutual
benefit.

Employee Participation and Digital
Rights

Silks Hotel Group promotes an employee stock ownership plan to
encourage employee participation in the company's long-term
development. Through this approach, employees can directly share
the economic benefits brought about by the company's growth,

further strengthening the Group's commitment to social responsibility

and economic inclusion.
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4. Environmental Sustainability

4.1 Climate Change Response

Performance Results Future Goals Future Goals

Upgraded a 400-tor chiller, improving single-unit energy efficiency by _short-termenals Medium to Long- Short-term Goals
38.29 and achieving energy-saving goals. term Goals

80% of photocopy paper, napkins, and toilet paper used are
internationally certified.
Over T0% implementation rate of large-capacity refiltable botties for

toiletries.

Utilizing Al food waste machines to monitorand eptimize product : ¢
. al procurement by
processes, reducing food waste generation. :

Single-unit energy International Implementation
efficiency certification rate of large-
improvement percentage capacity toiletries

38.2. 80« 70 «

Impact Following the TCFD's recommendations for climate-related financial disclosures, Silks Hotel
Group has identified five key risk management issues related to climate change: environmental
regulations and policies, increased costs of low-carbon energy, raw material shortages and price
increases, changes in market demand and consumer preferences, and product and service
transformation. The impact on operations includes increased compliance costs and low-carbon
energy costs, raw material shortages and price increases, and the growing consumer focus on
environmental protection and sustainability, which influences their hotel choices. Hotels may
need to pass on some costs to consumers, potentially affecting their competitiveness and

market demand.
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Policy Commitment

Actions Taken

Silks Hotel Group aligns with the national overall greenhouse gas reduction strategy to achieve
sustainable development goals of energy conservation and carbon reduction. We are concerned
about global climate change and adapt to international environmental trends, effectively
utilizing resources and fulfilling corporate social responsibility. In response to the international
net-zero sustainability trend, we participate in the 1.5°C Climate Action Declaration signed by the
Chinese National Association of Industry & Commerce, formulating climate action policies and
environmentally friendly measures to take practical action towards low-carbon transformation
and contribute to mitigating global warming,.

* The Environmental Sustainability Committee is responsible for environmental risk
assessment and establishing preventive measures for environmental hazards, as well as
supervising and implementing daily operations.

¢ We encourage employees to implement energy-saving practices in their daily work,
implementing concrete measures for energy conservation, carbon reduction, and
environmental protection.

* Improving energy efficiency
Replacing air conditioning systems with magnetic levitation chillers, adding air conditioning
monitoring equipment systems, installing LED lighting and intelligent temperature control
systems in hotel rooms and public areas, and using R-717 refrigerant for all storage
equipment.

* Water resource management
Installing low-flow faucets and showerheads, collecting swimming pool overflow wastewater,
and treating and recycling it for cooling tower water usage.

* Waste management

Implementing waste sorting, recycling, and reuse programs to reduce landfill waste.
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Evaluation Mechanisms

Stakeholder Engageme

» Reduction effectiveness evaluation

The energy management team regularly reviews statistical data of various equipment and
facilities daily and evaluates reduction effectiveness monthly, adjusting reduction strategies

in a timely manner.

Supply chain evaluation
Regularly review the sustainability performance of major suppliers.

ESG team meetings
Conduct discussions quarterly to ensure that all measures are effectively implemented and
achieve the expected results, and regularly report the effectiveness to the Board of Directors.

Based on the stakeholder engagement mechanism, Silks Hotel Group upholds the concept of
sustainable development, actively addresses the challenges brought by climate change,
encourages customers to participate in our environmental protection programs, and provides
employees with training on sustainable development and climate action to enhance
environmental awareness. We also disclose the results of our efforts to all stakeholders through
sustainability reports.
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Silks Hotel Group is committed to the concept of sustainable development and the challenges posed by climate change, as well as the realization
of the United Nations Sustainable Development Goals (SDGs), including Goal 7 (Affordable and Clean Energy), Goal 12 (Responsible
Consumption and Production), and Goal 13 (Climate Action), etc. SHG is also committed to the implementation of the UN's Sustainable
Development Goals (SDGs).

A1
l

Governance

\

The Environmental Sustainability Team of the Sustainability
Development Committee at Silks Hotel Group is responsible for
identifying potential climate change risks and opportunities. We have

adopted the recommendations of the Task Force on Climate-related
Financial Disclosures (TCFD) to facilitate stakeholders and
management in understanding the impacts and financial implications
of climate change. The management evaluates and approves
response strategies, relevant risk indicators, and targets for climate
change risks and opportunities based on the discussions of the
Environmental Sustainability Team, and regularly reports the
implementation effectiveness to the Board of Directors annually.

Strategy

Silks Hotel Group has identified climate change-related risks and opportunities through "transition risks" associated with the low-carbon
economy and "physical risks" related to the impact of climate change. We have listed five key risk management issues, including environmental
regulations and policies, increased costs of low-carbon energy, raw material shortages and price increases, changes in market demand and

consumer preferences, and product and service transformation.
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Identified Risks and
Opportunities

Transition Risks

Risk Description

Physical Risks

Potential Impact on

Operations and Finances

Opportunities

Impact Level /
Timeframe

Response Strategies and
Goals

Policies and regulations

Subject to the Energy
Management Act, 1%
energy saving is required
annually. The scope of
carbon fee and carbon tax
collection may expand.

¢ |fthe annual energy
saving rate does not
reach 1%, the
competent authority
may not approve the
submitted
implementation plan.

* Changesin
government policies
and regulations on
carbon reduction and
promoting sustainable
development may
affect operating
methods and cost
structures, and
increase
sustainability-related

expenses.

High / Long-term

Actively promote
various environmental
protection, energy
conservation, and
carbon reduction
measures, adopt low-
energy-consuming
equipment, and
reduce greenhouse
gas emissions;
observe changes in
environmental
policies and formulate

response measures.

* Adopt

environmentally
friendly and low-
energy-consuming
equipment, review
and optimize product
processes to achieve

energy-saving goals.
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Technical risks
Increased costs of low-

carbon technology
transformation

Market risks

» Changes in customer
behavior

¢ Rising material costs

* Government and
consumer concerns
about carbon
footprint may drive
emission reduction

measures.

* Increased consumer

awareness of
environmental
sustainability leads to
changes in demand
for products and
services.

» Extreme weather
causes reduced raw
material production.

Product and service
changes to low-carbon
options lead to increased
costs.

Due to raw material
shortages, product supply
falls short, leading to
decreased revenue.

Medium / Medium-term

Medium / Long-term

Improve energy
management
performance and energy
use efficiency, formulate
short, medium, and long-
term high-efficiency
equipment purchase
plans; choose low-carbon
transportation tools and
optimize the supply chain
to enhance product

quality.

» Strengthen product
research and
development,
enhance cooperation
plans with the supply
chain, and adopt low-
carbon footprint
products.

* Reduce the use of
imported raw
materials and
establish long-term
cooperative
relationships with
local suppliers.
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Increased labor
recruitment costs and
decreased revenue.

Reputational risks
Corporate image

Damage to reputation
reduces consumer trust.

Transition Risks Physical Risks Opportunities

Identified Risks and
Opportunities

Potential Impact on
Operations and Finances

Impact Level /
Timeframe

Risk Description

Medium / Long-term

» Comply with
regulatory policies,
implement product
and service standards

and supervision.

» Implement
sustainable
management and ESG
goals.

Response Strategies and
Goals

* Extreme weather
events can lead to
power and water
supply disruptions or

restrictions, causing

Increased operating costs
and reduced operational
performance, frequent
claims, and the need to

pay higher premiums for

business

Immediate (Extreme) InkerFuprians.

Risks Flooding can also

Response

Typhoons, Floods result in property

Medium/Long-term

* Implement relevant
response measures
according to disaster
emergency handling
procedures to
minimize property
damage.

* Install generators and
uninterruptible power
supply (UPS) systems
to prevent business
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Long-term Risks

Heavy
rain/drought/infectious
diseases

damage to
equipment.

¢ Climate change may
affect the supply
chain, leading to raw
material shortages.

Heavy rain may cause
equipment damage and
reduce revenue. Drought
may lead to power and
water supply
interruptions, affecting
operations.

enhanced insurance
coverage.

* Increased capital
expenditures, and
decreased revenue.

* Increased costs for
purchasing raw
materials.

* The spread of global
pandemics impacts
operational
performance.

High/Long-term
Response

interruptions.

Establish water
resource
transportation vendor
data management,
obtain adequate
insurance, transfer
risks, and compensate
for losses.

Activate backup
mechanisms in case of
disasters to protect
customer rights and
interests and

minimize company
financial losses.

Conduct regular
disaster education
and training.

Implement supply
chain management to
select suppliers with
stable supply and
excellent quality.
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Rising Average
Temperatures

* More energy is
required to maintain
operating
temperatures.

* |Impacts customer
consumption habits
and willingness to go
out and spend.

* |Increased carbon

emissions and energy
costs, reduced
operating revenue./li>

New equipment
purchases lead to
increased operating
costs.

Medium/Long-term
Response

* Implement air

conditioning
equipment efficiency
analysis, replace old
equipment to improve
equipment utilization
efficiency; formulate
corresponding
strategies based on
changes in
consumption
patterns, such as
transitioning to off-
site catering and
delivery.

Purchase energy-
efficient equipment.

Develop takeout and
retail product
channels.
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Identified Risks and
Opportunities

Transition Risks

Risk Description

Physical Risks Opportunities

Impact Level /
Timeframe

Potential Impact on
Operations and Finances

Response Strategies and

Goals

Resource Use Efficiency

Use more efficient LED
lighting, replace old
system pumps, and adopt
dual-effect energy-saving
equipment such as heat
pump systems.

* Introduce high-
efficiency production
equipment, reduce Medium/Mid-term

energy expenditure. Response

* |ncrease fixed asset

value.

» Recycle and reuse

waste, require
suppliers to use
recyclable
transportation tools
and containers,
reduce garbage
incineration, lower
carbon emissions, and
implement water-

saving strategies.

» Set a goal of reducing

greenhouse gas
emissions by 3%
within 3 years.
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Energy Sources

Products and Services
Consumer Preference
Shifts

* Utilize new
technologies and
energy-efficient
equipment to reduce
energy costs.

* Purchase renewable
energy.

Innovate products and
develop low-carbon,
carbon footprint products
to enhance product
competitiveness; adopt
digital marketing to
expand the customer
base

* Innovate product

research and
development to lower

operating costs. Medium/Long-term

Purchase renewable Response

energy, which leads to
increased energy
costs.

Increasing consumer
preference for
sustainable and
environmentally

friendly products may
Medium/Long-term

necessitate adjusting
Response

product portfolios and
supply chains to meet
these demands.

* Use low-carbon
product raw materials
for production

* Set a goal of
purchasing 5% to 10%
renewable energy by
2026 and increasing
low-carbon and
carbon footprint
products by 3%

* Enhance product and
service
competitiveness,
carefully select
packaging materials,
promote plastic
reduction activities,
and expand the
customer base for
takeout and delivery
markets

* Implement
sustainable
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Market

Resilience

* Inresponse to rising
raw material costs,
develop alternative
raw materials and
new products

* Promote accelerated
low-carbon economic
transformation and
develop a diversified

supply chain

In response to the risks
arising from climate
change, cultivate
adaptability, decision-
making capabilities, and
identify opportunities in
the face of extreme
weather

* Increased purchase
costs

Control raw material
costs and create
operational performance

Medium/Long-term
Response

Medium/Long-term
Response

environmental
practices and enhance

brand awareness

* Increase revenue and
improve operational
performance

* Ensure supply chain
stability to avoid
disruptions due to
shortages

* Diversify product
operations and
develop new markets
to improve
operational
performance

Formulate emergency
response measures based
on materiality risks to
reduce losses and
improve operational
performance
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Silks Hotel Group uses a risk matrix to assess significant climate change events and impacts. Identify the financial impact of priority entity and
transformational risks. Implement mechanisms to monitor and control risks. To cooperate with the competent authorities in the promulgation of
laws and regulations to formulate energy-saving and carbon reduction policies. Based on the TCFD assumptions about the impact of different
warming scenarios on the business model, we conduct a climate change scenario analysis, which serves as a basis for us to consider our response

strategies and adjustments in the face of climate change.

Climate Change Risk and Opportunity Matrix

' Climate Change Risk Identification @ Climate Change Opportunity Identification

= F
=
=
Extreme weather: heavy rain Policies and regulations
or drought
Product diversification, o
® ) Transition to low-carbon products
developing takeout and g
catering services
Rising average temperatures Extreme weather: typhoons and floods Product and service
E Corporate image ' = requirements and supervision
a Renewable energy Stable supply chain
C &
B
= Rising raw material costs
3
(=W
Infectious diseases Changes in consumer preferences
&
Low Potential Management Issues Impact Level Key Management Issues High
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..5°C Warming Scenario Assumptions (Occurring within 3-5 years)

4

Category

Policies and regulations

Heavy rain, drought

Impact Description and
Financial Impact

In response to new policies and
regulations, carbon credits and
equipment updates will lead to
increased compliance costs and
low-carbon energy costs. Some
costs will be passed on to
consumers, affecting market
competitiveness. Energy
purchase costs will increase by at
least 10% or more, approximately
NTS$10 million.

May affect the supply chain,
leading to raw material shortages
and increased purchase costs.
Power and water supply
interruptions or restrictions due
to extreme weather may cause
business interruptions and
increase insurance premiums.
Raw material purchase costs are
estimated to increase by more
than 5%, approximately NTS$30-
40 million.

Temperature Increase >2.8°C Scenario Assumptions (10 years |

Opportunities

Purchase high-efficiency
equipment to improve energy
use efficiency. Implement water,
electricity, wastewater, and waste
management policies to reduce
resource waste and create
operational performance.

Enhance product
competitiveness, adopt digital
marketing to expand the
customer base, and establish
long-term customers to stabilize
revenue.

13

Response Strategies

» Set water and electricity

saving targets of 1%, collect
swimming pool overflow
wastewater for treatment and
reuse as cooling tower water.

Use renewable energy to
achieve carbon reduction
goals.

Establish water resource
transportation vendor data
management, obtain
adequate insurance, transfer
risks, and compensate for
losses.

Implement supply chain
management to select

suppliers with stable supply.

145



1.5°C Warming Scenario Assumptions (Occurring within 3-5 years) Temperature Increase >2.8°C Scenario Assumptions (10 years |

4 ]

Impact Description and

Category Opportunities Response Strategies

Financial Impact

Adopt readily available raw
materials to develop new
products, increase local

Temperature rise exceeding
expectations, fluctuationsincrop ~ Carefully select suppliers to

. . supply and demand, and maintain stable supply quality ,
Rising raw material costs ; . i procurement, cultivate a stable
transportation costs will lead to and develop new products using . .
. , . supply chain, and cooperate with
increased raw material costs, local raw materials.
o A small farmers on contract
I ] L 4
§opP EeXp farming.
Diversify product research and Implement diversified marketing
Increased consumer awareness __
. . development, undergo strategies, improve product
. : of sustainability leads to changes , . _
Changes in consumer habits , technological transformation, quality, and attract consumers.
in demand for products and . .
N and purchase low-carbon Expand off-site catering, takeout,
products. and delivery business models.

We have formulated adaptation strategies based on the identified climate change risks and opportunities, such as regulatory compliance, resource
recycling and reuse, improving operational efficiency, energy conservation and carbon reduction, low-carbon product diversification, and
greenhouse gas emission reduction measures, in order to mitigate the operational risk impact caused by global extreme climate and gradually

incorporate the assessment of financial impact.

Through these strategies, Silks Hotel Group not only reduces the burden on the environment but also enhances its adaptability to climate change

challenges, demonstrating its commitment and actions as a responsible company.
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Greenhouse Gas Inventory

Due to the nature of hotel operations, the main types of energy used are purchased electricity and natural gas. The carbon emissions from
purchased electricity account for the highest proportion at 60%, with air conditioning and refrigeration equipment being the primary sources of

electricity consumption, followed by kitchen cooking gas at 30% and waste at 3%.

Silks Hotel Group established a greenhouse gas inventory promotion organization and formulated standard operating procedures for greenhouse

gas emission control in 2023 to facilitate the implementation of greenhouse gas inventory and carbon reduction measures by each hotel.

Greenhouse Gas Inventory Promotion Organization and Structure

The responsibilities of the greenhouse gas inventory promotion organization are as follows:

Manager — Approves the greenhouse gas inventory report and the identification results of indirect significant greenhouse gas emissions, and
supervises the operation of the inventory team

Executive Secretary - Supervises and provides human resource support for conducting the greenhouse gas inventory, convenes and forms an
internal verification team, and reviews indirect significant greenhouse gas emissions.

Inventory Team Leader - Serves as the primary contact window for each hotel or department, handles the identification of indirect significant
greenhouse gas emissions, collects greenhouse gas emission factors, prepares the greenhouse gas emission inventory and inventory report, and
develops and revises relevant procedural documents and regulations for greenhouse gas inventory.

Financial Committee Member - Responsible for all accounts, provides data and receipts to the inventory team leader, and assists in verification
and reimbursement.
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The implementation status of greenhouse gas inventories of the Company and consolidated financial reporting subsidiaries (including the Parent

Company and certain subsidiaries) is described below:

Scopes Unit 2022 2023
Scope 1 _ :
_ o Metric Ton CO2e 3,481.092 6,719.230
direct emissions
Scope 2 _ ,
Company o o Metric Ton CO2e 15,663.288 16,858.040
indirect emissions
Scope 3 ,
o o Metric Ton CO2e 281.810
indirect emissions
Sub Total Metric Ton CO2e 19,144.3R80 23.859.080
Certain Subsidiaries in the Scope 1 _
) _ _ o o Metric Ton CO2e 1,017.750 1,070.220
Consolidated  Financial indirect emissions
Statements Scope 2 _
o o Metric Ton CO2e 2,938.030 2,999.079
indirect emissions
Sub Total Metric Ton CO2e 3,955.780 4.069.299
Grand Total Metric Ton CO2e 23,100.160 27.928.379
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4.2 Energy Resources Management

In a rapidly changing global environment, sustainability has become an important goal for all industries and SHG is actively responding to the
United Nations Sustainable Development Goals (SDGs) through the implementation of innovative energy management strategies.

The company has been actively responding to the United Nations Sustainable Development Goals (SDGs), in particular Goal 7 (Affordable and
Clean Energy) and Goal 13 (Climate Action), by implementing innovative energy management strategies. Effective energy management not only
reduces energy consumption and carbon emissions, but also improves energy efficiency and lowers operating costs, further promoting
environmental protection and social responsibility. Effective energy management can reduce energy consumption, lower carbon emissions,
improve energy management performance, and decrease operating costs. In the past three years, Regent Taipei has successively replaced two
older, less efficient screw chillers and absorption chillers with high-efficiency magnetic levitation centrifugal chillers. We have also installed an
energy management information system (EMS) to monitor and collect equipment operation data in real-time. After the new machines were put
into use, energy consumption decreased significantly. Silks Place Taroko has planned to replace inefficient cooling towers and heat pumps, while

Silks Place Tainan and Just Sleep are also evaluating the establishment of energy management systems.

For the operation of the hotel, the main sources of energy are purchased electricity and natural gas, and the main energy-consuming items are

air-conditioning and lighting equipment, which account for 60% to 70% of the total energy consumption.

Therefore, improving energy efficiency and upgrading equipment to minimize energy waste is the primary goal of carbon reduction. In order to
enhance the energy efficiency of our equipment, the Group has strengthened the review and evaluation of the performance of important
equipment and prioritized the procurement of high-efficiency equipment. In the past three years, the Group has successively replaced two old
screw-type chiller and absorption-type chiller with lower power and replaced them with high-efficiency magnetic levitation centrifugal chiller,
and has also installed the Energy Management Information System (EMIS) to monitor and collect data on the operation of the equipment in real
time, which has significantly reduced energy consumption after the commissioning of the new machines. The energy consumption of the new

machine has been significantly reduced after its installation.
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B Water Resource Management

Water resource management is overseen by the Energy Management Team, which is responsible for monitoring and implementing energy
management plans, conducting regular inspections of work sites, and reviewing energy-saving performance.

In response to potential flooding or drought caused by extreme weather, the Disaster Response Team is responsible for establishing standard
operating procedures for various disaster prevention and control measures and conducting regular disaster prevention drills to mitigate
operational risks associated with flooding. Regarding water conservation policies, in addition to strengthening employee implementation of
energy-saving plans and measures, we have also established standard operating procedures for water resource risk control to monitor and manage
water resource usage. The Energy Management Team regularly inspects work sites for water resource usage and reviews water-saving

performance.

Natural disaster

Water conservation @ ) @ emergency response and
performance review H - flood response SOPs

Water resource recycling I AN | Water Resource Risk y Water shortage response
and reuse = | Control Standard YN SOPs
. = Operating Procedures [N NS .

Water conservation
measures

Monitoring water resource
usage
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Silks Hotel Group's various hotel brands maintain the long-standing "Green Leaf Card" program to encourage travelers to value environmental
awareness. For guests staying multiple nights, linens and bed sheets are not changed daily to reduce water waste. This program has been
promoted for many years with remarkable energy-saving results, saving nearly 40% of water, energy, and detergent usage, achieving energy
conservation and carbon reduction goals. More importantly, it has received recognition and support from numerous travelers, leading them to join

us in protecting the Earth.

Specific Management Measures

Routine inspections

24
Inspect facilities such as pipes, faucets, and toilets, and promptly address any abnormal water meter readings or @5
leaks.
Water flow adjustment Dg@
)
Install water-saving certified bathroom fixtures and pressure reducing valves on water supply lines to effectively f\é

adjust water flow and avoid waste.

Recycled water reuse

22

¢ Enhance the recovery and reuse of condensate water from steam lines. @

2

\,

* Implement water recycling systems, such as collecting swimming pool overflow water for reuse in chillers, and
utilize recycled water for irrigation and cooling towers.
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Changes in ingredient water usage

=
Modify chefs' water usage practices when handling ingredients, and change the way ingredients requiring soaking «
are handled, such as using multiple short soaks instead of prolonged running water, and avoid prolonged running o

water when washing vegetables and fruits.

Sleep mode

(o

Set water dispensers to sleep mode during non-working hours.

Water pressure adjustment

()

Adjust water pressure during peak and non-peak business hours to avoid waste.

Wastewater discharge treatment

s

Conduct legal treatment in accordance with local government regulations based on the hotel's location.

Strengthen water conservation measures

@@@
Enhance employee implementation of water conservation measures and encourage guests to participate in % 4
protecting the Earth.
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4.3 Waste Management

In the face of global environmental challenges and resource pressures, implementing an effective waste management strategy is not only a
corporate responsibility, but also an important way to promote sustainable development. We are dedicated to achieving the United Nations
Sustainable Development Goals (SDGs), particularly Goal 12 (Responsible Consumption and Production) and Goal 13 (Climate Action).
Through stringent waste segregation, recycling and reuse, and innovative food waste management techniques, not only reduces its burden on
the environment, but also enhances the efficiency of resource utilization.

Silks Hotel Group's primary operations focus on accommodation and catering, and we do not generate waste that causes significant harm to the
environment. During the provision of products and services, the types of waste generated include general waste, food waste, recyclable waste,
and waste cooking oil. Our waste management adheres to the "Methods for Storage, Clearance, and Treatment of Industrial Waste" and the
"Regulations for Permit Management of Public and Private Waste Clearance and Treatment Institutions," as well as our self-established "Waste
Management Plan." We carefully categorize the waste generated daily and conduct irregular promotions to various departments on waste
reduction and recycling measures. The Stewarding Department of each hotel records the weight of waste daily, and the waste reduction results
and effectiveness evaluations are included in meeting minutes.

Procurement Policies within the Waste Management Plan

Purchase concentrated cleaning products Purchase products containing recycled content

Prioritize purchasing products with minimal packaging | Purchase fresh food or goods packaged in reusable, non-
plastic crates and containers

Collaborate with suppliers and waste contractors to ( Ensure perishable products are stored as soon as possible
minimize waste reception and maximize reuse and recycling after delivery to avoid spoilage and waste, as well as
opportunities unnecessary waste disposal costs

Reuse or recycle empty cartons
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Waste Management Performance Results

Al Food Waste System "Winnow"

The Al food waste system "Winnow"
introduced at Regent Taipei's Brasserie
buffet restaurant comes from the UK and
has successfully reduced food waste by
up to 70% or more in over 30 countries.
The short-term goal is to achieve a 15%
reduction in food waste, from 0.22 kg
per person in 2023 to 0.18 kg. The
system includes a scale, screen, scanner,
and data recording equipment, which
can instantly record the weight of food
waste and display the cost, raising
employee awareness of waste reduction.
Daily reports help restaurant managers

optimize dishes and portion sizes.

Herb Garden

Brasserie serves four meal periods daily,
and through data analysis of hundreds
of dishes, managers and the team adjust
the menu content and portion sizes
weekly to reduce unnecessary food
waste. The "Urban Herb Garden" in the
backyard cultivates various edible herbs,
which the chefs flexibly incorporate into
dishes, providing fresh, delicious, and

diverse meals.

Urban Farmer Activities

We believe that sustainable dining is
both a concept and an action. In the
future, in addition to continuing to
promote food waste reduction, the
"Herb Garden" will also plan "Urban
Farmer Activities," allowing the public to
participate in picking herbs and creating
dishes, combining actions and concepts
to create a friendly food ecosystem. We
hope this initiative can be extended to
various restaurants, hotels, and even the
entire Group, setting an industry
benchmark and realizing the sustainable
goals of coexistence, co-prosperity, and

mutual benefit with the environment.
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5. Appendix
5.1 Global Reporting Initiative (GRI) Content Index

Based on GRI Guidelines Reporting for the year 2023 (January 1, 2023 to December 31, 2023) Period

GRI 1 : Foundation 2021

There are no applied GRI industry standards during the reporting year of this report.

GRI Standard  Disclosure Corresponding Chapter Page Remark

GRI 2 General Disclosures 2021

Organization and Reporting Practices

2-1 Organizational details Company Profile 7

22 Entiti_es ?chuded i_n the organization’s Repot Profile |
sustainability reporting
Reporti iod, fi tact

23 eporting period, frequency and contac Report Profile |
point

2-4 Restatements of information No Information Redacted

2-5 External assurance Report Profile 1

Activities and Workers

26 Acti\_/ities,. value chain and other business Cmpny Profile 7
relationships

2-7 Employees 3.2 Talent Attraction and Retention 103
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2-8 Workers who are not employees 3.1 Occupational Health & Safety 95
Governance

2-9 Governance structure and composition 2.1.1 Corporate Governance Structure 42
Nominati d selecti f the highest

2-10 omination an¢ seicetion oOf the e, 1.1 Corporate Governance Structure 42
governance body

2-11 Chair of the highest governance body 2.1.1 Corporate Governance Structure 42
Role of the highest body 1

2-12 o 0_ e ighes govemam‘:e 0%y s 1.1 Corporate Governance Structure 42
overseeing the management of impacts
Delegati f responsibility fi ring

2-13 Jaeiegation ol responsibliity or Managingl, | 1 Corporate Governance Structure 4
impacts

2-14 Ro!e_of t_h_e h1ghesF govemance; bacy i 2.1.1 Corporate Governance Structure 42
sustainability reporting

2-15 Conflicts of interest 2.1.3 Compliance and Integrity 49

2-16 Communication of critical concerns 2.1.3 Compliance and Integrity 49

llecti knowledg f the highest

2-17 elloative e i v MBI, 11 Corporate Governance Structure 42
governance body

2-18 E.Valuatlon ok e periormance; ol e 2.1.1 Corporate Governance Structure 42
highest governance body

2-19 Remuneration policies 2.1.1 Corporate Governance Structure 42

2-20 Process to determine remuneration 2.1.1 Corporate Governance Structure 42

2-21 Annual total compensation ratio 2.1.1 Corporate Governance Structure 42

Strategies, Policies and Practices

Statement on sustainable development{1.1 Sustainability: Vision, Strategy and 20

2-22 strategy Practice Vision and Strategies

2-23 Policy commitments 1.1 Sustainability: Vision, Strategy and 20
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Practice Vision and Strategies
2.2 Risk Management 51
1.2 Sustainability Development Committee 20
2-24 Embedding policy commitments 2.1.3 Compliance and Integrity 49
2.2 Risk Management 51
2-25 Processes to remediate negative impacts |2.1.3 Compliance and Integrity 49
2:96 Mechaniams for secking wovise @ody ;5 onpmand Titenrity 49
raising concerns
; ; . 1.2 Sustainability Development Committee 25
2-27 Compl th | d regulat . 4
ompliance With laws anc regulations 2.1.3 Compliance and Integrity 49
2-28 Membership associations 2.1.4 Membership and Industry Associations 50
Stakeholder consultations
1.3 Stakeholders’ E t and Material
2-29 Approach to stakeholder engagement SEIGIE SRGREEEE B0 aend 30
Issues
2-30 Collective bargaining agreements Organizations with no union
Material Issues
GRI 3 Material Topics 2021
; 1.3 Stakeholders’ Eng: t and Material
3-1 Process to determine material topics siakeholdeny” Sngagemet an aterta 30
Issues
1.3 Stakeholders’ Eng: t and Material
3-2 List of material topics stakeholdens” Engagement. an arerd 30
Issues
Economic Governance
Food Safety and Health
GRI 3-3 Management of material topics 2.4 Food Safety and Healthy 70
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416-1 Assessment of the health and safety

GRIA16 impacts of product and service 2.4 Food Safety and Healthy 70
categories
Customer Health : - .
B — 416-2 Incidents of non-compliance
Y concerning the health and safety 2.4 Food Safety and Healthy no such case during the reporting
impacts of products and services year of this report
417-1 Requirements for product and 2.4 Food Safety and Healthy

service information and labeling

2.4 Food Safety and Healthy

70

GRI417 417-2 Incidents of non-compliance 1o such case durine the reportin
Marketing and concerning product and service 2.4 Food Safety and Healthy . 2 g 5
: : ; ; year of this report
Labeling 2016 information and labeling
417-3 Incidents of non-compliance 1o such case durine the reportin
concerning marketing 2.4 Food Safety and Healthy . e
= year of this report
communications
Information Security Risk

GRI 3-3 Management of material topics 2.6 Privacy and Information Security 89
GRI1418 418-1 Substantiated complaints concerning
Customer breaches of customer privacy and 2.6 Privacy and Information Security 89
Privacy 2016 losses of customer data

Innovation and Customer Service
GRI 3-3 Management of material topics 2.3 Innovation and Customer Service 59
Supply Chain Management

GRI 3-3 Management of material topics 2.5 Supply Chain Management 84
GRI 204 ; :
Procurement 204-1 I"ropf).l{:sm of spending on local 2.5 Supply Chain Management 84
Practices 2016 SRR
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GRI 308

Supplier :
Environmental S08-1 NL?W supp_llers that wer.e - cened 2.5 Supply Chain Management 84
using environmental criteria
Assessment
2016
GRI 414
i . ] . )
Supplier Social 414-1 Hew su.pphe_rs ?hat were screened R T U — %4
Assessment using social criteria
2016
Social
Occupational Safety and Health
GRI 3-3 Management of material topics 3.1 Occupational Health & Safety 95
403-1 Occupational health and safety 95
management system 3.1 Occupational Health & Safety
403-2 Hazard identification, risk
assessment, and incident 3.1 Occupational Health & Safety 95
investigation
403-3 Occupational health services 3.1 Occupa[iona] Health & Safety 95
GRI403 S .
0 tional 403-4 Worker participation, consultation,
ceupationa and communication on occupational 3.1 Occupational Health & Safety 95
Health & Safety
2018 health and safety
403-5 Worker training on occupational 310 tional Health & Saf 95
health and safety - ectpational tiea alety
403-6 Promotion of worker health 3.1 Occupational Health & Safety 95
403-7 Prevention and mitigation of
occupational health and safety 3.1 Occupational Health & Safety 95

impacts directly linked by business
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relationships

403-8 Workers covered by an occupational

health and safety management3.1 Occupational Health & Safety 95
system
403-9 Work-related injuries 3.1 Occupational Health & Safety 95
403-10 Work-related ill health 3.1 Occupational Health & Safety 95
Talent Attraction and Retention
_ . 2.1 Corporate Governance 41
RI 3- Manag t of material t
GRI3-3 anagetnelit o materia’ toples 3.2 Talent Attraction and Retention 103
401-1 New employee hires and employee
turnover
RI401
G 401-2 Benefits provided to full-time ; ;
Employment ; 3.2 Talent Attraction and Retention 103
2016 employees that are not provided to
temporary or part-time employees
401-3 Parental leave
GRI 402
Labor/
402-1Mini ti iod. di . ;
Management lmm_um Hotee periods TeEarting 3 5 Talent Attraction and Retention 103
; operational changes
Relations
2016
RI 4
G, 95 405-1 Diversity of governance bodies and
Diversity  and eniiployees
Equal : ; 3.2 Talent Attracti d Retenti 103
qua ' 405-2 Ratio of basic salary and aien raction and etention
Opportunity .
remuneration of women to men
2016
Talent Cultivation and Career Development
. | Itivati
GRI 3-3 Management of material topics 24 Ralentt Cltvation ARd. Laseer 112

Development
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404-1 Average hours of training per year

RI404 1 L3
¢ i prFeImp e . 3.3 Talent Cultivation and Career
Training and|404-2 Programs for upgrading employee 112
. ; i : Development
Education 2016 skills and transition assistance
programs
Community
4 i Publi If:
GRI 3-3 Management of material topics . Com.m?u?ity Case; sand. Rublio: Veliare 119
Activities
GRI201
Economic 3.4 Community Care and Public Welfare 119
Performance 201-1 Direct economic value generated and Activities
2016 distributed
Environmental
Climate Change Risk and Opportunity
. : 4.1 Climate Change Response 132
RI3-3 Manag t of material t
GRI 3 anagement of material topics 42 Bnerey Managetasnt 149
302-1 E ti ithin th ;
GRI 302 Or"Zﬁ;;’:j“mp oM WIRIEE 4 1 Climate Change Response 132
Energy 2016 = 4.2 Energy Management 149

302-3 Energy intensity
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5.2 Sustainability Accounting Standards Board (SASB) Index of Content

Disclosures in accordance with SASB Hotels & lodging and Restaurants industry standards

Reveal Topic /
\_, P Disclosure Indicators Description/Corresponding Chapter Page

Indicator Code
Energy
Management

(1) Total energy consumed (1) 217,242.0485(GlJ) / 4.2 Energy Management
SV-HL-130a.1 i o

(2) Percentage grid electricity (2) 100% 149
FB-RN-130a.1

(3) Percentage renewable (3) 0%
Water
Management

(1) Total water withdrawn
SV-HL-140a.1 (2) Total water consumed; percentage Of(l) 027.448 Million Liters /4.2 Energy Management
FB-RN-140a.1 each in regions with High or(2) Not Applicable 149

Extremely High Baseline Water
Stress

Ecological
Impacts

Number of lodging facilities located in or
SV-HL-160a.1 near areas of protected conservation Not Applicable

status or endangered species habitat
SV-HL-160a.2 Description of environmental /1. Sustainable Governance 20

management policies and practices to
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preserve ecosystem services

Labor Practices

(1) Voluntary turnover rate (1) 100% /3.2.Talent Attraction and Retention

SV-HL-310a.1
: (2) Involuntary turnover rate for lodging (2) 0% 103

FB-RN-310a.1 .
facility employees

SV-HL-310a.2 Total amount of monetary losses as a _ _ _
result of legal proceedings associated ™© such case during the reporting year of this report

FB-RN-310a.3
with labour law violations
(1) Average hourly wage (1) 200 /3.2. Talent Attraction and Retention 103
(2) percentage of lodging facility (2) 0%

SV-HL-310a.3 employees earning minimum wage, by ( Minimum wage higher than statutory basic wage )

region

Descripti f polici d t
SV-HL-310a.4 o pnon OF POUGEES GiC Progiams 19 /3.1 Occupational Health &Safety 95
prevent worker harassment

Climate Change Adaptation

SV-HL-450a.1 Number of lodging facilities located in Nt Applicable
100-year flood zones

Activity Metrics

SV-HL000.A Number of available room-nights 1,430 /Company Profile 7
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Average occupancy rate

SV-HL000.B 71.5%~81.67% /2.1.2 Performance 47
SVH-L000.C Total area of lodging facilities 257,849.71m?

Number of lodging facilities and the 100% Self od i Profil

elf-operate ompany Profile
SV-HL000.D percentage that are: (1)managed, o ¥ v 7
) Including 7 hotels owned or leased

(2) owned and leased, (3) franchised

Activity Metrics
" " 3

FB-RN-000.A Number o.f (1) entity-owned and 100% Self-operated /Company Profile 7

(2) franchise restaurants 19 Restaurants

Number of employees at (1) entity-owned

. 966 /Company Profile

FB-RN-000.B and (2) franchise (no franchise restaurant) 7

locations
Food Safety

(1) Percentage of restaurants inspected by

. . -
FB-RN-250a. 1 a food safety oversight body (1) 2017 (o Regent Tape) 70
- 5 a. 0 -
(2)  Percentage  receiving  critical (2) 4% 2 Focs) sty s Heakiy
violations
1) Number of recalls issued

FB-RN-250a.2 (1) Number of recalls issu no such case during the reporting year of this report 70

(2) Total amount of food product recalled

Supply Chain Management & Food Sourcing
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(1) Percentage of food purchased that
(1) Regent Taipei 26.32%

Silks Place Tainan 50.62%

meets environmental and social sourcing

standards
FB-RN-430a.1 c 0 : : 84
(3] Percontige of food purdhnsed i (2) Regent Taipei 13.05% /2.5 Sustainable Supply Chain
4 5 0
certified to third-party environmental or sifks: Plaos Taiman. 10:72%
social standards
Discussion of strategy to manage
FB-RN-430a.3 environmental and social risks within the /1. Sustainable Governance 20

supply chain, including animal welfare
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5.3 Taiwan Stock Exchange Corporation Rules Governing the Preparation and
Filing of Sustainability Reports by TWSE Listed Companies

i
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5.4 Climate Change and Greenhouse Gas Inventory

We have formulated adaptation strategies based on the identified climate change risks and opportunities, such as regulatory compliance, resource
recycling and reuse, improving operational efficiency, energy conservation and carbon reduction, low-carbon product diversification, and
greenhouse gas emission reduction measures, in order to mitigate the operational risk impact caused by global extreme climate and gradually
incorporate the assessment of financial impact.

Due to the nature of hotel operations, the main types of energy used are purchased electricity and natural gas. The carbon emissions from

purchased electricity account for the highest proportion at 60%, with air conditioning and refrigeration equipment being the primary sources of

electricity consumption, followed by kitchen cooking gas at 30% and waste at 3%.

Silks Hotel Group established a greenhouse gas inventory promotion organization and formulated standard operating procedures for greenhouse

gas emission control in 2023 to facilitate the implementation of greenhouse gas inventory and carbon reduction measures by each hotel.

The implementation status of greenhouse gas inventories of the Company and consolidated financial reporting subsidiaries (including the Parent

Company and certain subsidiaries) is described below:

Scopes< Unit= 20224 20234
Scope-1+ 5 .
. . Metric Ton CO2e« 3481092+« 6.719.230-
direct emissions+
Lo Scope -2+ ; - &
Company+ o . Metric Ton-CO2e+ 15,663 288+ 16.858.0404
mdirect emissions®
Scope-3¢ .
o o ) Metrnic Ton CO2e+ 281 810+
indirect emissions™
Sub-Total+ Metnc Ton-C02e< 19,144 380+ 23.859.080+
Certain Subsidiaries in the Scope-1« )
¥ : . o L ) Metac Ton-CO2e+ 1,017.750« 1,070.220¢«
Consohdated- Fmancial ndirect emissions«
Statements < Scope2¢ _
oo o ) Metric Ton-CO2e+ 2938030« 2.999.079¢
indirect -emissions«
Sub-Total< Metric Ton-C02e+ 3,955 7804 4.069 2994
Grand Total< Metric Ton CO2e+ 23.100.160+ 27928379+«




..5°C Warming Scenario Assumptions (Occurring within 3-5 years)

4

Category

Policies and regulations

Heavy rain, drought

Impact Description and

Financial Impact

In response to new policies and
regulations, carbon credits and
equipment updates will lead to
increased compliance costs and
low-carbon energy costs. Some
costs will be passed on to
consumers, affecting market
competitiveness. Energy
purchase costs will increase by at
least 10% or more, approximately
NTS10 million.

May affect the supply chain,
leading to raw material shortages
and increased purchase costs.
Power and water supply
interruptions or restrictions due
to extreme weather may cause
business interruptions and
increase insurance premiums.
Raw material purchase costs are
estimated to increase by more
than 5%, approximately NT$30-
40 million.

Temperature Increase >2.8°C Scenario Assumptions (10 years |

Opportunities

Purchase high-efficiency
equipment to improve energy
use efficiency. Implement water,
electricity, wastewater, and waste
management policies to reduce
resource waste and create
operational performance.

Enhance product
competitiveness, adopt digital
marketing to expand the
customer base, and establish
long-term customers to stabilize
revenue.

4

Response Strategies

Set water and electricity
saving targets of 1%, collect
swimming pool overflow
wastewater for treatment and
reuse as cooling tower water.

Use renewable energy to
achieve carbon reduction
goals.

Establish water resource
transportation vendor data
management, obtain
adequate insurance, transfer
risks, and compensate for

losses.

Implement supply chain
management to select

suppliers with stable supply.
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1.5°C Warming Scenario Assumptions (Occurring within 3-5 years Temperature Increase >2.8°C Scenario Assumptions (10 years |

Impact Description and

Category : =
o Financial Impact

Opportunities Response Strategies

Adopt readily available raw
materials to develop new
products, increase |local

Temperature rise exceading
expectations, fluctuations incrop  Carefully select suppliers to

. . supply and demand, and maintain stable supply guality ,
Rising raw material costs : . : procurement, cultivate a stable
transportation costs will lead to and develop new products using !
; ; : : ; supply chain, and cocperate with
increased raw material costs, local raw materials, :
P i small farmers an contract
raising operating expenses.
E9p Ch farming.
Diversify product research and Implement diversified marketing
|r]CTEi—jSE‘d CONSUMer awareness ) ¥ ¥
R development, undergo strategies, improve product
; ; of sustainability leads to changes ] : .
Changes in consumer habits : : I technological transtormation, quality, and attract consumers.
in demand for products and ) )
: and purchase low-carbon Expand off-site catering, takeout,
Services. :
products. and delivery business models:

Through these strategies, Silks Hotel Group not only reduces the burden on the environment but also enhances its adaptability to climate change
challenges, demonstrating its commitment and actions as a responsible company.
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5.5 Independent Auditors’ Limited Assurance Report
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