5. Appendix
5.1 Global Reporting Initiative (GRI) Content Index

Based on GRI Guidelines Reporting for the year 2023 (January 1, 2023 to December 31, 2023) Period
GRI 1 : Foundation 2021

There are no applied GRI industry standards during the reporting year of this report.

GRI Standard Disclosure Corresponding Chapter Page Remark

GRI 2 General Disclosures 2021

Organization and Reporting Practices

2-1 Organizational details Company Profile 7

29 Entiti.es ?'n.cluded i'n the organization’s Report Profile 1
sustainability reporting

5.3 Reporting period, frequency and contact Report Profile 1
point

2-4 Restatements of information No Information Redacted

2-5 External assurance Report Profile 1

Activities and Workers

26 Acti?fities,' value chain and other business Gormpany Profile 7
relationships

2-7 Employees 3.2 Talent Attraction and Retention 103
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2-8 Workers who are not employees 3.1 Occupational Health & Safety 95
Governance
2-9 Governance structure and composition  2.1.1 Corporate Governance Structure 42
2-10 Nonimnation and scleation;of te hlgheSt2.1.1 Corporate Governance Structure 42
governance body
2-11 Chair of the highest governance body 2.1.1 Corporate Governance Structure 42
Role of the highest body i
2-12 o 0. A goveman?e oy 2.1.1 Corporate Governance Structure 42
overseeing the management of impacts
Delegati f responsibility fc i
2-13 . dlegation ot respanstbilify for.mariaging 2.1.1 Corporate Governance Structure 42
impacts
f the high i
2-14 Ro]e'o t .e 5 est. Sovermance: bady'in 2.1.1 Corporate Governance Structure 42
sustainability reporting
2-15 Conflicts of interest 2.1.3 Compliance and Integrity 49
2-16 Communication of critical concerns 2.1.3 Compliance and Integrity 49
llecti knowledg f the highest
2-17 Colleative knowlelges of the lighes 2.1.1 Corporate Governance Structure 42
governance body
Evaluati f tl i f th
2-18 v BUSEICES Sak M [ESNmangE 5 Gie 2.1.1 Corporate Governance Structure 42
highest governance body
2-19 Remuneration policies 2.1.1 Corporate Governance Structure 42
2-20 Process to determine remuneration 2.1.1 Corporate Governance Structure 42
2-21 Annual total compensation ratio 2.1.1 Corporate Governance Structure 42
Strategies, Policies and Practices
Statement on sustainable development{1.1 Sustainability: Vision, Strategy and 20
2-22 strategy Practice Vision and Strategies
2-23 Policy commitments 1.1 Sustainability: Vision, Strategy and 20
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Practice Vision and Strategies
2.2 Risk Management 51
1.2 Sustainability Development Committee 20
2-24 Embedding policy commitments 2.1.3 Compliance and Integrity 49
2.2 Risk Management 51
2-25 Processes to remediate negative impacts 2.1.3 Compliance and Integrity 49
2-26 M.ec.hamsms for sechung iadviec smd 2.1.3 Compliance and Integrity 49
raising concerns
; ; : 1.2 Sustainability Development Committee 25
2-27 | th 1 lat
Compliance with laws and regulations 2.1.3 Compliance and Integrity 49
2-28 Membership associations 2.1.4 Membership and Industry Associations 50
Stakeholder consultations
1.3 Stakeholders’ E t and Material
2-29 Approach to stakeholder engagement 3 Bukchaldery’ Engagement: an areria 30
Issues
2-30 Collective bargaining agreements Organizations with no union
Material Issues
GRI 3 Material Topics 2021
1.3 Stakeholders’ E t and Material
3-1 Process to determine material topics » biakeholders” Engagement an ateria 30
Issues
1.3 Stakeholders’ E t and Material
3-2 List of material topics arclolders” tngagemet an ateria 30
Issues
Economic Governance
Food Safety and Health
GRI 3-3 Management of material topics 2.4 Food Safety and Healthy 70
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416-1 Assessment of the health and safety

GRI416 impacts. of product and service 2.4 Food Safety and Healthy 70
Customer Health catejgorles .
and Safety 2016 416-2 Inc1dent's of non-compliance ' '
concerning the health and safety 2.4 Food Safety and Healthy no such case during the reporting
impacts of products and services year of this report
417-1 Requirements for product and 2.4 Food Safety and Healthy 70
service information and labeling 2.4 Food Safety and Healthy
GRI1417 417-2 Incidents of non-compliance ; :
Marketing  and concerning product and service 2.4 Food Safety and Healthy no such case during the reporting

Labeling 2016

information and labeling

year of this report

417-3 Incidents of non-compliance
concerning marketing
communications

2.4 Food Safety and Healthy

no such case during the reporting
year of this report

Information Security Risk
GRI 3-3 Management of material topics 2.6 Privacy and Information Security 89
GRI 418 418-1 Substantiated complaints concerning
Customer breaches of customer privacy and 2.6 Privacy and Information Security 89
Privacy 2016 losses of customer data
Innovation and Customer Service
GRI 3-3 Management of material topics 2.3 Innovation and Customer Service 59
Supply Chain Management
GRI 3-3 Management of material topics 2.5 Supply Chain Management 84
GRI 204
204-1P ion of i 1
Procurement 0 ropl(?:::n of spending on loca 2.5 Supply Chain Management 84
Practices 2016 SRR
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GRI 308

Supplier g
Environmental 308-1 Ne.w supp'hers that wer.e > cened 2.5 Supply Chain Management 84
using environmental criteria
Assessment
2016
GRI 414
Supplier Social 414-1 New su'pplie.rs Fhat were screened %5 Sl Chain Munagenent 84
Assessment using social criteria
2016
Social
Occupational Safety and Health
GRI 3-3 Management of material topics 3.1 Occupational Health & Safety 95
403-1 Occupational health and safety 95
management system 3.1 Occupational Health & Safety
403-2 Hazard identification, risk
assessment, and incident 3.1 Occupational Health & Safety 95
investigation
403-3 Occupational health services 3.1 Occupational Health & Safety 95
GRI403 ST .
0 tional 403-4 Worker participation, consultation,
ceupationa and communication on occupational 3.1 Occupational Health & Safety 95
Health & Safety
2018 health and safety
403-5 Worker training on occupational 310 tional Health & Saf 95
health and safety 1 LJecupational Hea alety
403-6 Promotion of worker health 3.1 Occupational Health & Safety 95
403-7 Prevention and mitigation of
occupational health and safety 3.1 Occupational Health & Safety 95

impacts directly linked by business
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relationships

403-8 Workers covered by an occupational

health and safety management 3.1 Occupational Health & Safety 95
system
403-9 Work-related injuries 3.1 Occupational Health & Safety 95
403-10 Work-related ill health 3.1 Occupational Health & Safety 95
Talent Attraction and Retention
: . 2.1 Corporate Governance 41
GRI3-3 Management of material topics 3.2 Talent Attraction and Retention 103
401-1 New employee hires and employee
turnover
GRI 401 : :
401-2 Benefits provided to full-time ; ;
Employment : 3.2 Talent Attraction and Retention 103
2016 employees that are not provided to
temporary or part-time employees
401-3 Parental leave
GRI 402
Labor/
402-1Mini ; ; :
Management 021 mlm.um notice periods regarding 3.2 Talent Attraction and Retention 103
: operational changes
Relations
2016
GRI 405 o ;
: ) 405-1 Diversity of governance bodies and
Diversity and enployess
.2 Talent Attracti Retenti |
Equal . 405-2 Ristio o basic salary and 3.2 Talent Attraction and Retention 03
Opportunity .
remuneration of women to men
2016
Talent Cultivation and Career Development
.3 Talent Cultivati
GRI 3-3 Management of material topics 43 Fallent Sylavationand. Caresr 112

Development
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404-1 Average hours of training per year

4
GRF .04 - g 3.3 Talent Cultivation and Career
Training and 404-2 Programs for upgrading employee Development 112
Education 2016 skills and transition assistance P
programs
Community
4 i Public Welf:
GRI 3-3 Management of material topics 3 Com_m_urnty Garss :and. Reblh: Wellare 119
Activities
GRI 201
Economic 3.4 Community Care and Public Welfare 119
Performance 201-1 Direct economic value generated and Activities '
2016 distributed
Environmental
Climate Change Risk and Opportunity
; : 4.1 Climate Change Response 132
RI 3-3 Manag t of material t
G anagetmient ol matetial topics 4.2 Energy Management 149
2-1E ti ithin th
GRI 302 U ornzfi}zl;?:jump 1o Wit e 4.1 Climate Change Response 132
Energy 2016 S 4.2 Energy Management 149

302-3 Energy intensity
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5.2 Sustainability Accounting Standards Board (SASB) Index of Content

Disclosures in accordance with SASB Hotels & lodging and Restaurants industry standards

Reveal Topic / : : e ;
Ind‘; ; é’ d Disclosure Indicators Description/Corresponding Chapter Page
cator Code
Energy
Management
SV-HL-130a.1 (1) Total energy consumed (1) 217,242.0485(GJ) / 4.2 Energy Management
-HL-130a.
FB-RN-130a.1 (2) Percentage grid electricity (2) 100% 149
-RN-130a.
(3) Percentage renewable (3) 0%
Water
Management
(1) Total water withdrawn
SV-HL-140a.1 (2) Total water consumed; percentage of (1) 927.448 Million Liters / 4.2 Energy Management
FB-RN-140a.1 each in regions with High or(2) Not Applicable 149
Extremely High Baseline Water
Stress
Ecological
Impacts
Number of lodging facilities located in or
SV-HL-160a.1 near areas of protected conservation Not Applicable
status or endangered species habitat
SV-HL-160a.2  Description of environmental /1. Sustainable Governance 20

management policies and practices to




preserve ecosystem services

Labor Practices

(1) Voluntary turnover rate (1) 100% /3.2.Talent Attraction and Retention

SV-HL-310a.1
: (2) Involuntary turnover rate for lodging (2) 0% 103

FB-RN-310a.1 .
facility employees

SV-HL-310a.2 Total amount of monetary losses as a _ _ -
result of legal proceedings associated no such case during the reporting year of this report

FB-RN-310a.3
with labour law violations
(1) Average hourly wage (1) 200 /3.2. Talent Attraction and Retention 103
(2) percentage of lodging facility (2) 0%

SV-HL-310a.3 employees earning minimum wage, by ( Minimum wage higher than statutory basic wage )

region

Descripti f polici d ¢ t
SV A10ad - hon OF PONCIS ant prgees e /3.1 Occupational Health &Safety 95
prevent worker harassment

Climate Change Adaptation

SV-HL-450a.1 Number of lodging facilities located in .4 Applicable
100-year flood zones

Activity Metrics

SV-HL000.A 1,430 /Company Profile 7

Number of available room-nights
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Average occupancy rate

SV-HL000.B 71.5%~81.67% /2.1.2 Performance 47
SVH-L000.C Total area of lodging facilities 257,849.71m?

Number of lodging facilities and the 100% Self ted 1 Profil

elf-operate ompany Profile
SV-HL000.D percentage that are: (1)managed, v P pany Frofl 7
. Including 7 hotels owned or leased

(2) owned and leased, (3) franchised
Activity Metrics
FB-RN-000.A Number of (1) entity-owned and 100% Self-operated /Company Profile 7

' (2) franchise restaurants 19 Restaurants
Number of employees at (1) entity-owned
. 966 /Company Profile

FB-RN-000.B and (2) franchise (no franchise restaurant) 7

locations
Food Safety

(1) Percentage of restaurants inspected by

5 -
FB-RN-250a. 1 a food safety oversight body (1) 1007 (Fror Regent Tarped) 70
e (2)  Percentage  receiving  critical (2} 0% (2:A Food Sdety and Henlting
violations
1) Number of recalls issued

FB-RN-250a.2 (1) Number of recalls issue no such case during the reporting year of this report 70

(2) Total amount of food product recalled

Supply Chain Management & Food Sourcing
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(1) Percentage of food purchased that
(1) Regent Taipei 26.32%

Silks Place Tainan 50.62%

meets environmental and social sourcing

standards
FB-RN-430a.1 st 0 : : 84
(2) Percentage of food purchased is (2) Regent Taipei 13.05% /2.5 Sustainable Supply Chain
' : G
certified to third-party environmental or SllcePlace Bamian. 10,7276
social standards
Discussion of strategy to manage
FB-RN-430a.3 environmental and social risks within the /1. Sustainable Governance 20

supply chain, including animal welfare
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5.3 Taiwan Stock Exchange Corporation Rules Governing the Preparation and
Filing of Sustainability Reports by TWSE Listed Companies
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5.4 Climate Change and Greenhouse Gas Inventory

We have formulated adaptation strategies based on the identified climate change risks and opportunities, such as regulatory compliance, resource

recycling and reuse, improving operational efficiency, energy conservation and carbon reduction, low-carbon product diversification, and

greenhouse gas emission reduction measures, in order to mitigate the operational risk impact caused by global extreme climate and gradually

incorporate the assessment of financial impact.

Due to the nature of hotel operations, the main types of energy used are purchased electricity and natural gas. The carbon emissions from

purchased electricity account for the highest proportion at 60%, with air conditioning and refrigeration equipment being the primary sources of

electricity consumption, followed by kitchen cooking gas at 30% and waste at 3%.

Silks Hotel Group established a greenhouse gas inventory promotion organization and formulated standard operating procedures for greenhouse

gas emission control in 2023 to facilitate the implementation of greenhouse gas inventory and carbon reduction measures by each hotel.

The implementation status of greenhouse gas inventories of the Company and consolidated financial reporting subsidiaries (including the Parent

Company and certain subsidiaries) is described below:

Scopes< Unit 2022€ 2023
Scope-1¢ : S
. o Metric- Ton-CO2e« 3.481.092¢ 6,719.230-
direct-emissions<
- Scope 2« : - i
Company+ o . . Metric Ton-CO2e« 15,663.288¢ 16.858.040¢
indirect -emissions<’
Scope3« -
o o i Metric Ton CO2e« € 281.8104
indirect -emissions®
Sub-Total< Metric Ton CO2e« 19,144 380« 23.859.080¢
Certain-Subsidiaries-in the- Scope-1¢ ) )
g X . Sros o Metric Ton-CO2e« 1,017.750¢ 1,070.220¢
Consolidated-  Financial indirect -emissions
Statements ¢ Scope2¢ .
o o ) Metric Ton-CO2e+ 2,938.030¢ 2,999.0794
indirect -emissions
Sub-Total< Metric Ton-CO2e« 3.955.780¢4 4,069.2994
Grand Total< Metric Ton CO2e« 23.100.160+ 27.928.379¢
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..5°C Warming Scenario Assumptions (Occurring within 3-5 years)

4

Category

Policies and regulations

Heavy rain, drought

Impact Description and
Financial Impact

In response to new policies and
regulations, carbon credits and
equipment updates will lead to
increased compliance costs and
low-carbon energy costs. Some
costs will be passed on to
consumers, affecting market
competitiveness. Energy
purchase costs will increase by at
least 10% or more, approximately
NTS10 million.

May affect the supply chain,
leading to raw material shortages
and increased purchase costs.
Power and water supply
interruptions or restrictions due
to extreme weather may cause
business interruptions and
increase insurance premiums.
Raw material purchase costs are
estimated to increase by more
than 5%, approximately NTS$30-
40 million.

Temperature Increase >2.8°C Scenario Assumptions (10 years |

Opportunities

Purchase high-efficiency
equipment to improve energy
use efficiency. Implement water,
electricity, wastewater, and waste
management policies to reduce
resource waste and create
operational performance.

Enhance product
competitiveness, adopt digital
marketing to expand the
customer base, and establish
long-term customers to stabilize
revenue.

>

Response Strategies

Set water and electricity
saving targets of 1%, collect
swimming pool overflow
wastewater for treatment and
reuse as cooling tower water.

Use renewable energy to
achieve carbon reduction

goals.

Establish water resource
transportation vendor data
management, obtain
adequate insurance, transfer
risks, and compensate for

losses.

* Implement supply chain

management to select

suppliers with stable supply.



1.5°C Warming Scenario Assumptions (Occurring within 3-5 years Temperature Increase >2.8°C Scenario Assumptions (10 years |

‘) »

Impact Description and

Categor
o Financial Impact

Opportunities Response Strategies

Adopt readily available raw
materials to develop new
products, increase local

Temperature rise exceeding
expectations, fluctuationsincrop  Carefully select suppliers to

. . supplyand demand, and maintain stable supply quality )
Rising raw material costs ‘ A : procurement, cultivate a stable
transportation costs will lead to and develop new products using ‘
: : g supply chain, and cooperate with
increased raw material costs, local raw materials. ;
s . small farmers on contract
raising operating expenses. A
Eop exXp farming.
Diversify product research and Implement diversified marketing
Increased consumer awareness ) B &
- development, undergo strategies, improve product
. . of sustainability leads to changes ) . .
Changes in consumer habits : , technological transformation, quality, and attract consumers.
in demand for products and , ,
P and purchase low-carbon Expand off-site catering, takeout,
rvi R .
products. and delivery business models.

Through these strategies, Silks Hotel Group not only reduces the burden on the environment but also enhances its adaptability to climate change
challenges, demonstrating its commitment and actions as a responsible company.
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5.5 Independent Auditors’ Limited Assurance Report
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